Exploring Tourism Funding in Christian County

Attracting visitors brings outside dollars into Christian County,
supporting local businesses, jobs and communities.

The Goal: Establish a sustainable funding source to grow tourism
and encourage visitor spending throughout Christian County.

At the County Commission's request, SMCC has gathered public and private-sector input
to help guide future tourism funding legislation.




Why are we talking about this?

What Is a Transient Guest Tax?

A voter-approved tax on qualifying overnight accommodations, such as hotels and short-term
rentals. Revenue would support tourism promotion under the proposed Path 1 framework.

Current Qualification

Christian County does not currently meet the eligibility requirements for the proposed lodging-tax
framework. The 2022 Hospitality Study identified 153 hotel rooms.

Legislative Action

State legislative action would be required before Christian County could pursue a local
lodging tax/transient .

Planning Ahead

Early discussions allow time for legislation, community input and a potential future
ballot measure.




Why Tourism Promotion? Local vs. Visitor Dollars

How visitor spending benefits Christian County

$1 LOCAL PURCHASE
A resident spends $1 locally

o Money already within the local economy

o Supports local businesses, employees
and suppliers

o Generates applicable local tax revenue

o Can continue circulating locally

$1 VISITOR PURCHASE

A visitor brings $1 into the county

Introduces outside dollars into the local
economy

Supports local businesses, employees and
suppliers

Generates applicable local tax revenue

Adds to the dollars already circulating locally

Attracting New Spending

Tourism promotion encourages visitors to bring new dollars into Christian County,
supporting businesses and communities throughout the county.



Proposed Direction: Path 1

Prioritize tourism promotion to attract visitors, increase spending throughout Christian
County, and make the most of available resources.

Modeled after RSMo §94.815
fadeled siterkSho £67:1002 Tourism Tax Trust Fund structure
j\ Tourism Promotion Jl=l=)x Tourism Promotion
A transient guest tax dedicated to _l 1 + Infrastructure
tourism promotion. A broader tourism funding model that
_ _ could divide revenue between tourism
» From 2%-5% lodging tax, as authorized by promotion and eligible infrastructure.

legislation

75% Infrastructure Account
+ Construction and maintenance of eligible

+ Hotel and motel stays

+ Additional lodging types could be included infrastructure
through enabling legislation - Streets, sidewalks and other public
improvements
* 100% dedicated to tourism promotion « Tourism or visitor-related facilities

+ Potential bonding of eligible capital projects
+ Destination marketing and DMO operations

25% Tourism Promotion Account
+ Destination marketing and promotional efforts
* DMO operations

- Voter approval required + Potential use as match for eligible state
tourism marketing programs

+ Potential use as match for eligible state tourism
marketing programs



Path 1

$400,000 Tourism Marketing

What Could $400,000 Accomplish for Christian County?

$400K

Estimated tax revenue

Estimated annual revenue from a
proposed 5% transient guest tax.

Where does the 400k come from?

A 5% transient guest tax could generate
approximately $400k annually, based on
the 2022 Hospitality Study and projected
new hotel development.

$4M-$8M

lllustrative visitor spending

Expanded promotion could
encourage more visitors to stay,
explore and spend locally.

Tourism Marketing Return

Brand USA's FY2025 study by Oxford Economics
found approximately $20 in additional visitor
spending per $1 invested in tourism marketing.
Applying a hypothetical 10x—-20x% return to an
illustrative $400K marketing investment suggests
$4M-$8M in potential additional visitor spending.

$7-$13M

lllustrative economic impact

Total economic impact using
Missouri’s benchmark.

Economic Impact Benchmark

Missouri's FY2025 tourism economy
generated $21.4 billion in total economic
impact from $12.9 billion in visitor spending.
That's approximately $1.66 in total economic
impact for every $1 spent by visitors
statewide.

Christian County Tourism Impact: Tourism generated $153.4 million in sales and supported 3,039 jobs in FY2025.
Increased visitor spending could drive further growth across 45 tourism-related business categories, benefiting businesses

and communities countywide.



Path 2

Tourism Infrastructure & Promotion
What Could $400,000 Accomplish for Christian County?

$300K | Tourism Infrastructure (75%) $100K | Tourism Promotion (25%)

. Construction and maintenance of eligible Destination marketing and promotional
tourism-related infrastructure activities

. Streets, sidewalks, lighting and wayfinding Tourism-related staffing and operations
signage Potential matching funds for eligible state

. Potential funding for qualifying capital projects tourism programs

Funding Consideration

This model divides available revenue between infrastructure and promotion, with approximately 25% allocated to attracting visitors through
destination marketing.




Accountability: Oversight & Transparency
Applicable to all proposed funding paths and options.

County Oversight

The Christian County Commission would contract with a qualified organization to provide
countywide tourism promotion services.

Tourism Organization
The contracted organization would typically:
e Be recognized by the Missouri Division of Tourism

e Be governed by a local board of directors
o Be responsible for countywide tourism promotion

Financial Accountability

The board of directors of the contracted tourism marketing organization would oversee:

President/CEO

Annual budget

Profit and Loss Statement for programs/tax revenue

Public access to financial reports on the organization's website




Accountability: Tracking & Reporting the Impact

Tourism Promotion: Applicable to all paths and options. Tourism investments will be tracked through an annual scorecard.

o Tourism-tax revenue collected and how funds are invested
o Estimated visitor reach

o Estimated overnight visitation and event attendance

o Estimated attributable visitor spending

o Lodging-tax revenue, related sales-tax indicators and outside grants Tourism investments and results

leveraged will be documented in an annual
o Local benefits through jobs, businesses and community activity report to the County Commission

and made publicly available

through the organization's

e Metricool: Social media performance and website traffic

e JobsEQ: Industry and employment metrics by geographic area

e County Records & AirDNA: Room-night reporting and short-term rental
activity

e Placer.ai: Visitation trends at specific locations

Planning assumptions: $400K promotion; 10x—20x visitor-spending planning range; Missouri FY2025 statewide 1.66x economic-impact benchmark. These are illustrative, not a Christian County forecast.



Accountability: Additional Funding Oversight for Path 2

Funding structures involving Tourism Infrastructure (Path 2) would require additional oversight to ensure funds are appropriately
allocated and used for their intended purposes.

Form an oversight committee of local government and business representatives.
Establish funding priorities and evaluation guidelines.

Review and prioritize eligible projects based on tourism impact and readiness.
Require progress and final reports to ensure accountability.

THE GOAL

Establish a transparent process for evaluating projects and ensuring tourism funds are used for
their intended purposes.




Survey Results

In response to the Commission’s request, our team conducted a stakeholder survey and held two informational meetings to gather
input on the proposed pathways.

The survey gathered feedback from our board and community stakeholders, representing a range of business, community, and
municipal interests, following a review of the available information on each pathway.

The results below summarize this stakeholder input to help inform the Commission’s decision on the preferred pathway forward.

Of those surveyed:

92% preferred Path 1

8% preferred Path 2




Looking Ahead: The Future of Tourism in Christian County

A Sustainable Investment in Countywide Tourism

Dedicated funding could expand efforts to attract visitors, encourage overnight stays and increase spending
at local businesses throughout Christian County.

A Focused Approach

A clearly defined funding purpose provides a framework for long-term planning, measurable results and
public accountability.

Pursue the legislative authority needed to bring a potential lodging-tax proposal before Christian County voters

within the next 3-5 years, with the aim of growing visitation, supporting local businesses and strengthening the
county's tourism economy.




