Quarterly Report July 2025

Finished projects

1. Fabricated a custom shoot for the cardboard compactor.

2. Cutin hand grips for Phill Amtower on the generator/ response
truck (Known as Bart) as requested.

3. Delimed OnDemand water heaters in the jail.

4. The jail sewer project is completed. We are still waiting for the
final invoice for the as built plans.

5. We installed power to the floor plug in the commission meeting
room.

6. We installed rechargeable flashlights in the historic
courthouse basement and breakroom. As requested by staff
for power outage events.

7. We assembled and installed the Care ATC sign on the campus
clinic building.

3. | laid down 1 ¥-inch rock over the service road/ path for the
generator at the new campus.

H-vac

1. We have replaced two condenser fan motors on two different units over the jail
and one 600-volt power switch.

2. 1| had to call Trane for the Justice Center VAV units. This issue required Trane to
plug into 4 different circuit boards with their laptops 1o identify the issues. We
replaced the transformer, a fan motor and reprogramed the thermostat.

3. We had two mini split systems down. Both are now working as they should.



We have done some erosion control at the new campus. This required moving some
topsoil and planting grass around the rubber track. (2-day project.)

General Maintenance continues as requests are sent in. Please see attached

workorder summary.

Richard Teague 7/11/2025



Work Order Summary w/ Details
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Waork reguested
Action Taken

Comiments:

Reactive ;
NewWork  \onpM  Medium Maintenanc Plumbing  Facilities County.  Lindale 07/13/2025  07/14/2025 0.00 0.00

WQO000896 Order Jail Cummings

Shower in F Pod runs non stop

Reactive ! g
nzumﬁ%o% i Maintenanc Plumbing  Facilities Gogly  Lindale 07/13/2025  07/14/2025 0.00 0.00

WO000895 Non-PM Medium Jail Cummings

e

Small shower in E Pod won

t drain

Rezedve Historic

; New Work A
WO000894 Non-PM Low Maintenanc Carpentry  Facilities Building

Kit Grimes ~ 07/10/2025 07/15/2025 0.00 0.00

Order

Reactive Circuit Eindam

WO000893 Completed Non-PM Medium Maintenanc Electrical  Facilities Court Cummings
e Building

07/09/2025 07/09/2025 07/10/2025 0.00 0.00

an_mnm one o* Em 2 monitors 52 :m<m gone out 2_5 the new tv
Replaced tv

Circuit
nocn

Reactive
WO000892 Completed Non-PM Medium Maintenanc Control

Pest Lindale ,
Ocz._:::mm 07/08/2025 07/09/2025 07/08/2025 0.00 0.00

e

Have killed a few spiders over the last couple days.

Wmmnz,..o _ .,
g : ; s Justice  Lindale .. .
WO000891 Completed Non-PM Medium Maintenanc Lighting Facilities B aior Cummings 07/08/2025 07/09/2025 07/09/2025 0.00 0.00

e
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Date Printed: 07/14/2025 Page 2 of 162
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Action Taks

Comments

lights out in the courtroom and little waiting area just outside ooc; room

Replaced bulbs

Reactive

WO0000890  Completed Nan-PM  Medium Maintenanc Plumbing  Facilities .mmnsz m_mm:m%;@m 07/07/2025  07/08/2025  07/09/2025 0.00 0.00

e

O_uOD there {R) shower will not stay on unless the button is being :m_a down.

Replaced flow valve and button

Reactive  General HR
WwQO000889 Completed Non-PM Medium Maintenanc Maintenanc Facilities Building Kit Grimes  07/03/2025 07/07/2025 07/07/2025 0.00 0.00
e e

Each location has 1 light out that needs new lightbulbs.

Replaced ballist and bulbs in both light fictures

Reactive

WO0000888  Completed Non-PM  High Maintenanc HVAC Faci Plstone  Liwale

Building  Cummings

es 07/03/2025 07/03/2025 07/07/2025 0.00 0.00

thermostat show CH 29. | don't think it is working.

Brian will be coming to fix the issue later in the week

Reactive Circuit

WO000887 Completed Non-PM  Medium Maintenanc %mﬁmﬁ Facilities Court Lindale 06/30/2025  06/30/2025  07/02/2025 0.00 0.00
: eaks Building Cummings

There is a leak on Donna's nm___:m room ._um - s.m_cmn :eﬁ_omn this morning
Looked for a leak could 39 ama_@ E:ma Sm water came wo_.; Replaced %m z_m with a new one w| _ o:mox cmnx *oﬁ _mm_a

Reactive

WO000886  Completed Non-PM  High Maintenanc HVAC Facilities Mo__%z .ﬂ%wm__ﬂm 06/26/2025  06/26/2025  06/26/2025 0.00 0.00
e

Prepare a c unit over epod f pod and booking

Inspected unit, | found fuses, blown and bad condenser.Blower motor. Isolated the blower motor and started the unit. New blower moior, this is on order. The unit is running as it should at this time.
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. . S..ozn w.o_:__..nm moc.«o.w . . . ..
,. : 2 . .. . S o : d c
Eo%Dqunf.Om_mEmOz Work Type Calcanry Site Ae ooy i Assigned o Ofiginated Expected Completed

Wtk reqliested

Action Taken

Commenis

Reactive

WO0000885 Completed Non-PM  High Maintenanc HVAC Facilities m_wﬁu_m Mw:aﬂm 06/26/2025  06/26/2025  06/26/2025 0.00 0.00

AlC c:: not Eo%_:@_ﬁ is flashing O_.m_._mm twice m:a green $ times. Not sure what error ooam that is.
mmmmﬂ the m<mmm=._ and cleared the ncmmm The system was running when | left

Reactive
WO000884 Completed Non-PM Medium Maintenanc Plumbing
e Building

Circuit
Court Kit Grimes  06/25/2025 06/26/2025 06/26/2025 0.00 0.00

m_:rm in <<03m: s restroom and the Kitchen m:._m__m like rotten eggs - o:_< can smell it when turn on the water -
Used drain cleaner to clear sink trap.

Reactive
WO000883 Completed Non-PM Low Maintenanc Other Facilities
e

ng tiles man_ employee service building restroom

HR Lindale

Building Cummings 06/25/2025 06/24/2025 06/25/2025 0.00 0.00

Replaced tiles

Reactive
WO000882 Completed Non-PM Medium Maintenanc Painting
e

County
Jail

Kit Grimes  06/25/2025 06/23/2025 06/25/2025 0.00 0.00

Paint u_._w__n waiting area in mm__< _uo: exterior wal
émm:mu walls replaced several ceiling tiles and painted one Em__ mB:za _u:o:mw

Reactive

WQ000881  Completed  Non-PM  Medium Maintenanc Electrical ~ Facilities mw_.m_ﬂ__m Kit Grimes ~ 06/25/2025  08/25/2025  06/25/2025 0.00 0.00
- !

_:mﬁm__ qmomEQOm m:n commission 94.8 noo_.

gmﬁ Davis electric m:n_ escorted them around and got m_mn_.__._nm_ work no:m
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Werk @rder # WO Status RHony VWonk Type

Work requested
Action Taken

Comments

Reactive

WO000880 Completed Non-PM  High Maintenanc HVAC Facllities Mw_"ae .ﬂ%@h 06/25/2025  06/25/2025  06/25/2025 0.00 0.00
m

replace condenser fan

EU_mnmn_ fan motor.,

Reactive General HR Lindale

Building Cummings 06/20/2025 06/23/2025 06/24/2025 0.00 0.00

WO0000879  Completed  Non-PM Medium Maintenanc Maintenanc Facilities
e e

m light bulbs :mmn qmn_mnmo_
_u_.; 2 bulbs in woman's Um_:So:._ and putin ﬁ_mﬁ panel led ﬁ_xz:m ou :m,_EmV..

Reactive

WO000878 Completed Non-PM Medium Maintenanc Higane

m..___a_:m

Pest

Gonittol Kit Grimes  06/18/2025 06/18/2025 06/18/2025 0.00 0.00

Facilities

Pretty sure there is some sort of rodent issue. | saw something moving under my desk and something has _ummpm: me to my snacks.
Supplied mouse traps and mouse poisoning.

Reactive
WO000877 Completed Non-PM High Maintenanc Mechanical Facilities Jail

County Lindale
& O::..:.__:mm

06/17/2025 06/17/2025 06/17/2025 0.00 0.00

_n _uoa _sm_: door will not open, chﬁ be xm<ma m::_w E.:m

mm_u_mnon cma fuse m:a the door works mm it should

Reactive
WOo000876  Completed  Non-PM Medium Maintenanc Other
e

Historic

Building Kit Grimes ~ 06/13/2025 06/13/2025 06/17/2025 0.00 0.00

<<m have a desk sitting outside our deor that needs to be removed.

_ummx was disposed of as n__qmonmn_ by x__._,_ Hop

Reactive

WO000875  Completed Non-PM Medium Maintenanc
e

Special

Projects _ Facilties County it Grimes  06/12/2025 06132025  07/07/2025 0.00 0.00

Jail
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Work tequested
Action Taken

(o} jm._:m

Need a :mmu _o% installed on a cabinet m:a :mma a dry erase board 3::@ .

Ic:m s.::m Uoma and put on new :mwu and tma_onx

Reactive N
WO000874  Completed Non-PM  Medium Maintenanc mmﬂa_ Facilities mmmﬂm Kit Grimes ~ 06/12/2025  06/12/2025  06/12/2025 0.00 0.00
e

we believe there :.__@_.z be a mouse in the office
Put out 2 sticky qmum

Reactive Coint
WOO000873  Completed  Non-PM Medium Maintenanc Plumbing Facilities Jail Y Kit Grimes  06/10/2025
e

06/11/2025 06/11/2025 0.00 0.00

The _uoox_:m_ m:os_.mﬂ :mw 32 been draining

Cleared drain and :38 Sm m:cs..mlo_.m E_Emm run time

Facilities County  Lindale 06/09/2025  06/09/2025  06/08/2025 0.00 0.00

WO000872  Completed  Non-PM Medium Vandalism Plumbing Jail Cummings

The toilet in cell 242 in E _uoa barely :Wm enough suction to flush properly. It wi ﬂmn to mo down then :.ﬂmma of flushing completely the water level will rise to the _u oﬁ the toilet. Have tried to u_czmm
mmaoﬁwa ooBBummmé :mms

) Reactive
WOQ000871 Completed  Non-PM Medium Maintenanc Coniio] Hamtar nc333mm

Pest Fagilities Justica;,  Lindale 06/06/2025  06/09/2025  06/09/2025 0.00 0.00

e
There are mouse droppings in the front office of the evidence room, Please see Kathy Dunnegan for more __._aqz,_m:oz
Purchased mice nﬂmum to u_mnm in cmmn spot to catch the mice

Reactive g g ;
WO000870  Completed Non-PM  Medium Maintenanc Lighting  Fadilities Historic ~ Lindale 06/06/2025  06/09/2025  06/09/2025 18.11
e m:__a_:m Cummings

We need a light fixed in our office

Replaced the bad bulbs
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Wik
Categohy

Souice Sollice
Site
Asset Location

Assigned o Qrigine EXxpecte Cempleted Cost $ Hour(s)

Work Order # WO Staius.  Origin / Work Type
Workirequested

Action Taken

Reactive

WO000869 Completed Non-PM  Medium Maintenanc Plumbing  Facilities mocse Lindale
= ail Cummings

Booking shower needs to have water timing turned down, there are Uo% cleaning chemicals connected to the shower and when water runs longer chemicals are waisted, Cpt Craig would rather have subject have to
push button for water than for it to just run.

06/04/2025 06/05/2025 06/11/2025 0.00 0.00

Timed shower to 1min and45 seconds. <<mm fine

Reactive

WO000868 Completed Non-PM  Medium Maintenanc Plumbing  Facilities Sy Lindals
= Jail Cummings

229 B POD NOT FLUSHING

06/02/2025 06/02/2025 06/06/2025

Flushes as it should

Reactive
WO000867 Completed Non-PM Medium Maintenanc Plumbing
e

County Lindale
Jail Cummings 06/02/2025 06/02/2025 06/02/2025 0.00 0.00

B Pod shower nosﬂ_:co_._m_w. E::_:u

Timed left and right showers

Reactive

WO000865 Completed Non-PM  Medium Maintenanc Lighting Copyt  Lindele

Jail Cummings 06/02/2025 06/02/2025 06/02/2025 0.00 0.00

mhu m _uon_ uZ -

v:n in new c:_c an ballast

Reactive

WO000866 Completed Non-PM  Medium Maintenanc Lighting  Facilities Gouty  Lingale
e Jail Cummings

‘_mm light is out

06/02/2025 06/02/2025 06/06/2025 0.00 0.00

mm_u_mnmn_ ght
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Date Printed: 07/14/2025 Page 7 of 162

Wik } Solrce Seolirce
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er & WO Staws  @nigin Work Type Category Site Assel ey sSsiHnec nated Expected Completed Cost S Houi(s)

Waorkinequested
Action Taken

Commenis

Reactive . o .
y New Work ; : Special i Historic  Lindale
WOQ000864 Ordar Non-PM Medium Maintenanc Projects Facilities Building  Cummings 05/29/2025 05/30/2025 0.00 0.00

ve them swapped ccﬁ.mnmm_a.m_a were purchased to further meet the needs of the room. Need to have ﬁ:mi.mmmm.mm.ﬁm ceiling, much like
we did the mics. These new speakers will need to be pulled to the cubby hole.Just let us know when you would like to meet and we can go over the plan to make sure it lines up with what is actually possible.Thank

Reactive  General HR
WOQ000863  Completed  Non-PM Low Maintenanc Maintenanc Facilities Building Kit Grimes  05/28/2025 05/28/2025 05/28/2025 0.00 0.00
e e

Hang nameplate over Toni's office door
Hung name plate

Reactive .
Maintenanc Plumbing  Facilities e AL 05/27/2025  05/28/2025  05/29/2025 0.00 0.00

WO0Q000862 Completed Non-PM Medium Jail GummIngs

B Pod Shower right side not shutting off
Replaced flow valve

Reactive . :
2 ; Water : Resource Richard : ;
WO000861 Completed  Non-PM High Maintenanc Logls es Building  Teague 05/27/2025 05/27/2025 05/28/2025 0.00 0.00

e

Looks like the roof is leaking again. It seems the damaged file has increased in damage in the men's restroom. Speaking with the |adies, they believe theirs is a bit worse as well.
Reseal ridge cap

Reactive i
HR Etislnard 05/27/2025  05/27/2025 0.00 0.00

WO000860  Declined Non-PM Low w\_m_:ﬁmzmzn Other Facilities Building Teague
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Date Printed: 07/14/2025 Page 8 of 162

Solice
Asset rcom._cz

Assigned llo  Orniginated Expected Completed Costs  Hour(s)

Work @rder #° WO Status
Waoikireguested
Action Faker

Camments

Reactive

WO000859  Completed Non-PM Medium Maintenanc Plumbing  Facilities .m%__c::\ _mw_m—ﬂmﬂh_mmnmm 05/21/2025 05/21/2025 05/21/2025 0.00 0.00

The button on the comoa tier 5__2

Flush valves was air locked bleed and it worked fine

not let them flush it in D pod

Counly'  Lindlale 05/18/2025  05/19/2025  05/19/2025 000 000

WO000858 OOBU_mEa Non-PM Medium Vandalism Plumbing Fa Jail Cummings

> Pod cell 128 5__& is clogged, and the u_c:mmﬂ is not Eoﬁr_:@
removed commissary trash.

Reactive
WO000857 Completed Non-PM Medium Maintenanc

Water
Leaks

m_un_.wzq Kit Grimes ~ 05/16/2025  05/16/2025  05/19/2025 0.00 0.00

Facilities
e

moowsm Sink is leaking

Went to Lowe's 2 times and moﬁ u_cac_:- mﬁcm and zxg drain

Reactive Equipment
WO000856 Completed Non-PM High Maintenanc Maintenanc Faci
e

Historic Richard
Building Teague 05/15/2025 05/15/2025 05/15/2025 0.00 0.00

elevator is down

Reset circuit board.

Reactive
WO000855 Completed Non-PM  Medium Maintenanc Plumbing  Faci
&

County
Jail

Kit Grimes ~ 05/13/2025 05/13/2025 05/13/2025 18.11 1.00

40__9 stopped up.

Trash in catch

) Reactive
WO000853 Completed Non-PM Medium Maintenanc Lighting Facilities
B

OoE_Q Lindale

Cummings 05/13/2025 05/13/2025 05/13/2025 0.00 0.00

Left shower light out
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i i : Source Solrce 4 .
Wi . = Vi 1 : o B ¢ i S - i
Work @rden# WE Status Walk Type 5 Boas Uaealion Assigned o @riginated Expected Cost's  [Hout(s)

Work iequested

Action Taken

Put in new cc_mm

Reactive

W0000854 Completed Non-PM  Medium Maintenanc Lighting County  Lindale 05/13/2025  05/13/2025  05/13/2025 0.00 0.00
- Jail Cummings

Left shower __.m:ﬁ out

mmu_mnmﬁ_ cc:um in left m:os.mﬂ m:a right shower would not drain n_mmaa itand it Eoﬂxm Eovm_‘_u.,

Reactive
WO000852 Completed Non-PM Medium Maintenanc Lighting Facilities H_o._::s.. Kit Grimes  05/09/2025 05/09/2025 05/09/2025 0.00 0.00

e

m.E in 3new led bulbs. m:o:_n_i be a Eoc_ma now

Reactive

WO000851  Completed Non-PM  Medium Maintenanc Plumbing Facilities e w_mm.‘%:mm 05/06/2025  05/06/2025  05/06/2025 0.00 0.00

._.o let mﬁoﬁuma up

_uc__max pads from catch :mn

Reactive

WO0000850 Completed Non-PM  Medium Maintenanc Lighting  Facilities %ﬂﬁw ﬂ%:%mm 05/05/2025  05/06/2025  05/06/2025 0.00 0.00

Reactive

: R i : Justice Lindale ; -
WO000849  Completed Non-PM Medlum W_m_:ﬂmzm:n Lighting Facilities Cefitar Cummings 05/05/2025 05/07/2025 05/09/2025 6.76 0.33

mmamnmama bulbs needed in Sm m<am38 room.

Sheriff installed new bulbs. | Sox .@35 o:._.“ and and it helped a lot.
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Date Printed: 07/10/2025
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Work Order# WO Status Drgin i éo} Site Salirce Souiss ned ol Griginated Expected

2 S e R Completed Costs  Hol(s)

Work reguested
en

Commernts

Went to Lowe’s 2 times and got _u_z:,_u:._n mEn and ﬁxma n_‘m_s

Reactive Equipment

: ; ; Historic  Richard .
WO000856  Completed  Non-PM High Maintenanc M\_m_am:msn Facilities Building ._.mmcc ” 05/15/2025 05/15/2025 05/15/2025 0.00 0.00

m_m<m8_. is down
mme circuit board.

Reactive
WO0O000855 Completed Non-PM Medium Maintenanc Plumbing  Facilities oncaQ Kit Grimes  05/13/2025 05/13/2025 05/13/2025 18.11 1.00

Jail
e

Toilet m»onuma up.
._.Bm: in catch

Reactlis : County Lindale
WO0000853 Completed  Non-PM Medium Maintenanc Lighting Facilities ; 05/13/2025 05/13/2025 05/13/2025 0.00 0.00

Jail Cummings

_.mz m:oém_. ght out

Put _: new bulbs

Reactive
WO0000854  Completed Non-PM Medium Maintenanc Lighting Fa Jail Gummings
e

County  Lindale

05/13/2025 05/13/2025 05/13/2025 0.00 0.00

mwu_momn. _.E_cm n _mm shower and right shower would not drain n_mmﬁmn it and it works properly

Reactive

WO0000852  Completed Non-PM  Medium Maintenanc Lighting  Facilities %mo_n._zq Kit Grimes  05/09/2025  05/09/2025  05/09/2025 0.00 0.00

e

m _uoa om__ MMmm __o_: is completely out and the om__ is v:or black.
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Woik Order# WO Status  @rigin Wark lype Mﬁdﬁoé Site MMM“m WM%MHM: Oniginated Expected Campleted
Wornk reguested
Action [laken

Commenis

Reactive ;
WO000851  Completed Non-PM  Medium Maintenanc Plumbing  Facilities Ll m_”m,_ﬂmsmm 05/06/2025  05/06/2025  05/06/2025 0.00 0.00

_Uc__mn pads ?c:._ nmno: amv

Reactive Justice Richard
WOQ00850 Completed  Non-PM Medium Maintenanc Lighting Facilities 05/05/2025 05/06/2025 05/06/2025 0.00 0.00

e Center Teague

Please change c_i_uc_cm in Patrol Squad Room,

replaced lights as qmg:mmﬁmn

meachs Justice  Lindale
WQO000849 Completed  Non-PM Medium Maintenanc Lighting Facilities 05/05/2025 05/07/2025 05/09/2025 6.76 0.33

i Center Cummings

Replacement bulbs :mmnma in the evidence room.

Reactive
WO000847  Declined Non-PM High Maintenanc Lighting

Jail 05/05/2025 05/05/2025 0.00 0.00

You w :mma to ooamﬂ _o::moz controls for the | Emum_.::ma

Reactive
WO000848 Completed Non-PM Medium Maintenanc Plumbing Faci

: County  Lindale
ies Jail Cummings 05/05/2025 05/06/2025 05/06/2025 0.00 0.00

2

m_:x in E- mﬁ n_omnma

>_w plunged

Reactive
WO0000846  Completed Non-PM  Medium Maintenanc Mechanical Facilities County it Grimes  05/05/2025 05/05/2025  05/06/2025 0.00 0.00

& Jail
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Wiork Sourc olice
l¢) Site Source Solre

Calegory 3 et Lercitian Assigned e Ornginated Expected Completed

Work Order & WiStatus  ©rigin Prior Waorik Type
Wark fequested

Action Tiaken

Reactive
WO0000845 Completed Non-PM Medium Z_m_am:mno Mechanical Facilities ..n_u%_: i Kit Grimes  05/05/2025 05/06/2025 05/06/2025 0.00 0.00

vo:os._ interlock door having issues with being opened by key m:n n_om_:u\ovm:_su atall
Closer was very rusty cleaned and lubed pivet arms and door Eo%m as it should

Reactive

. ; e Justice Lindale
WO000844  Completed Non-PM Medium w\_m_:ﬂm:mzn Painting Facilities Cotitar Cummings 05/02/2025 05/06/2025 06/25/2025 0.00 0.00

_u_xma holes and went 8 Lowe's and got um_:ﬁ matched and aum_ima

) Reactive
WO0000843  Completed  Non-PM Medium Maintenanc Plumbing  Faci
e

County Lindale e i ;
es Jail Cummings 05/01/2025 05/01/2025 05/02/2025 0.00 0.00

m von_ m.:oém_, E::_:u non stop

mmn_mnma aos.. valve

Reactive

W0000842  Completed  Non-PM  High Maintenanc HVAC Facilities g .ﬂ%_%cm 04/30/2025  05/01/2025  05/01/2025 0.00 0.00
&

Listed PODS are much warmer and more 3_.__35 than other Uon_m. Other locations in Em_m__ are m_mc :oﬁ.nmm bly warmer than other locations
| contacted jamitsen Immﬂ_:m and airAnd they will be there within the hour. service ﬂmn::_n_mz Ec:n

Reactive

WO000841  Completed Non-PM  Medium Maintenanc Plumbing  Facilities Lo%_::q _mw_”%ﬁ:mm 04/30/2025  04/30/2025  04/30/2025 0.00 0.00

The sink in Cell Amm in E nOa will not m.._S off

Replaced zo§.<m_<m



