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Christian County Commission
100 West Church St, Room 100
Ozark, MO 65721
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Work Session - Fleet Management System (Azuga)

Amber Bryant

The Commissioners had previously requested a work study once Amber had gathered all the
necessary information regarding the Fleet Management System.

We would like to hold this on Friday, October 30th at 9:00 am

Requested by: bporterfield@christiancountymo.gov 2026-10-26 15:13
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Www.azuga.com

Rewards-Driven GPS and Fuel Tracking at an Amazing Price

Azuga Fleet: Simple,
Comprehensive, Affordable

Driver Scores and

- Rewards
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Drivers will be able to see their
scores on their smart phones and compare their driving stats against other drivers within the fleet.
This will allow your drivers to assess their progress, and take corrective measures with their driving
habits on the fly.
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WWww.azuga.com

3076 hrs 41 mins 332235 miles 274 hrs 40 mins 443 incidents 330 incidents 1 8 Drivers

DRIVE TIME [} DISTANCE TRAVELLED [5] IBLING [ HARD BRAKING [} SUDDEN ACCELERATION [ DRIVER SCORE

o
O One-stop view with Green/Red indicators to determine if a deeper looks is needed into a
specific business or safety metric. Real-Time Impact analysis with hard dollar ROI
numbers if the fleet manager was able to dial down a specific metric (e.g. reduce idle
time).
0 As shown in the screenshot above, if 5 vehicles were to reduce their commute by 2
miles per day, the company would save $276.70 in a month'’s time.

Azuga pulls data directly off the OBD port to determine fuel consumption. With Azuga
FuelSaver, you get a comprehensive view on fuel:

) GROUP NAME
1FeD-12:2015, 8:01 AM Fuel Increase (843) 5518-5540 Coliins Road, Jacksonville, FL 32244)

5280 Coliins Road, Jacksonville, FL 32244, USA E

1Fe0-02-2015, 5:32 AM
1
80 Coliins Road,Jacksanvnlle, FL 32242, USA |

| Feb-09-2015, 7:35 AM
1Fep-12:2015, 10:39 AM
EFen-w-zm 5,6:27 AM
1Fen-02-2015, 3:43 P
Fe0-02-2015, 9:21 AM
| Fe-08-2015, 8:25 AM
EFeo-OQ-zols, 2:59 PM
E Fe-09-2015, 3:25 PM
1FeD-10-2015, 12:19 PM
\Fen-16-2015, 12:56 PM diley Ridge Boulevard, Saint Augusting, FL 37d
EFen-w-ZOI 5,2:39 PM ellrcreass (57 10926-10998 U.S. 1, Saint Augustine, FL 3’095,:
| Feb-18-2015, 2:29 PM 2 (57%) 10926-10998 Florida 5, St. Augusting, FL 32095,

Fuel Increase (75%

Fuel Incrzase (75%)

Fuel Increase (67%) 548
ollins Road, Jack;onvnlle FL 32242, US;‘-'

Fual Increase (67%) 2350 FI§

ida 16, Saint Augustine, FL 32084, US4
3 Co Reoad 208, Saint Augustine, FL 3.‘5
da 16, Saint Augusting, FL 32084, US4
rfbird Circle, Jacksonville, FL 32256, Ui
urbin Soutevard North, Jacksonville, FLy
Bartram Park Boulevard, Jacksonville, Fl:

Fuel Dacrease (36%)

Fual Increase (73%) 2350 Flor

Fual Dacraasze (&%) 11705 Sy

Fuel Increase (38%)
Fuel Decreasa (30%) )
Val)

Fual Increase (75%)

Fuel Increase {373}

1. A customizable low fuel alert anytime a vehicle is below
30% fuel tank capacity

2. A recommended nearest-cheapest gas station to the
vehicles that need to be refueled

3. Actual fuel event details from Wright Express Fuel cards
and the savings or lost opportunity dollars based on how
much the driver actually paid for the fueling event.

n u 888-790-0715 | info@azuga.com | www.azuga.com
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Vehicle History Trails

. Breadcrumb Report from Fes-02-2015, 1200 AMPST to Feb-02:20°5. 11 59 PUPST
& Beeman  AssetNo:
Sron| 300 ¥ lentnes

Har¢ Brokng 121 Day Road, Gilroy, CA 95320, USA -

The most detailed breadcrumb trail on the San
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events (hard braking, sudden acceleration), i 3 G, 5 2
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i g mm" S:«ear;iu'.lfi 3
geofences, speeding start/end times, and most MRS e
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importantly, the duration of the speeding event.

30 ant BT
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Also included is a playback feature that ,
highlights the events corresponding to where e
the vehicle is on the map. ———

Scheduled Maintenance

Azuga Fleet provides alerts for different maintenance items: Air filter replacement, Oil change +
15 others key items based on engine run time, mileage interval or time interval.

MILEAGE TIME INTERVAL ENGINE RUN TIME LAST SERVICE DATE (1IMEZ

< AIr fiter Replacement 5000 o Miles 0 2 Menng 750 2 Hrs 017232015 12:00AM
¥  BrakeInsoscton 15000 2 Miles 0 2 Monmns 0 2 Hrs 017292015 12.00AM
¥ Bauary inspaction 0 3 Miies 3 % Menmns 0 2 Hrs 01/29/2015 12:00AM
«  Engine/Drive Bet Repiacement 0 S Mies 0 2 Monins 1000 2 Hr: 01/29/2015 12.0CAM
«  Engine Coolant Replacement (] 2 Mies 0 Z Menmns 500 3 Hrs 01/29/2015 12:00AM
'  Engine Oll Replacement 3000 o Miles 0 < Monins [ 2 Hrs 01/29/2015 12:00AM
@ Fuel Filter Replacement L] S Miles 3 < Menins 0 2 Hrs 01/29/2015 12:00AM
< General Service 0 2 Miles 6 < Monins 0 2 Hrs 01/29:2015 12:00AM
@  Lubricate Cnazsis 0 < Miles 1 < Montns [ 3 Hrs 01/28/2015 12:C0AM
v, Radlater Flusn 0 2 Miles 6 < Mornmns 0 2 Hrs 01/29/2015 12:00AM
< Rear Axel Fluid Replacement 0 2 Miles 6 5 Montas 0 2 Hrs 01/29/2015 12:00AM
«  Spark Plug Replacement 0 2 Mites 0 < Morns 1000 T Hrs 01/29/2015 12:00AM
< Tire Rotation 0 S Miles 12 2 Monmns 0 2 Hrs 01/25/2015 12:C0AM
¥ Tire Raplacement 12000 S Miles 0 2 Monins 0 S Hrs 01/29/2015 12:00AM
¥ Transmuss:on Fluig Replacement 0 S Miles 12 < Manms 0 2 Hrs £1/28/2015 12:C0AM
¥ Wngel Alignment 0 2 Mies o 2 Menns 1500 3 Hrs 0172972015 12.00AM

888-790-0715 | info@azuga.com | www.azuga.com
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Geofences and Landmarks

Quickly identify customer stops or stops at prohibited locations with landmarks. Create a single
landmark; upload many via spreadsheet or programmatically via REST APIs. Arrival/ Departure from
Landmarks is automatically detected and presented on reports, giving managers a ‘hands free’ timecard
and job reporting capability.

mm——

—
VEHICLE GROUP DATE LOCATION ‘
Beeman
Myron
e Myron
Asset#
CAl123
( ) AR Honda O Default ®
ra Group
s Jeep Default
7T Group
Myron J
s

SpeedSafe lets Fleet and Safety managers detect speeding with respect to
the posted speed limit. This feature is offered in partnership with
Speedgauge and is an additional $2.99 per vehicle per month

VEHICLE

Feiz-20-2015,

} 65432 3

vi8 3.30:16 AM £5T 9876543210 50 MPH 135 MPH 103 MPH
. Feb-20-2013,

vi9 3:47:35 AM ST aud 50 MPH 80 MPH 30 MPH

888-790-0715 | info@azuga.com | www.azuga.com
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Reports

LIVE DASHBOARDS REPORTS ADMIN Customer ID: & I
W A + i o @® ind T, = e a @ % Bsh

Breadcrumb  Activity Y Geofi peeding Stop Time Idiing Fuel Expense Fuel Diagnostics Alerts Miles/State www Posted Speed
Fleet Summary Report
See summary data across your entire fizet on drive time, idle time, stop time, milas drive, operating cost, # of stops, hard braking and sudden acceleration incidents. Drill down from here for more detail on Individual
vehicles.
From 2 To RN
[0w202015 ! t | [owasos |t |

Choose Groups/Vehicles to include In the report

4§ & Default Group
W R 11223324212
- W R 1122334412222)
oA n277n24
- i R 12324567812

Real-time reports on the web or scheduled reports that can be run at
your convenience and delivered to your email. Get summary reports
that break down fuel usage, MPG, total operating cost, number of
stops, distance travelled, driving behavior (hard-braking, speeding,
idling, sudden acceleration, etc.) for each driver, with up to 90 days of
data storage. Trip-by-trip analytics are available as well through the
activity reports section.

Prevent Distracted Driving

With Azuga DriveSafe, you can prevent when the vehicle is in motion. Cognitive | Visual
Simply install the Azuga DriveSafe app on the driver's phone. Once the
vehicle starts moving, the app locks down the screen and only allows phone
numbers that you and your employee decide on.

Diagnostic Trouble Codes

DTC codes are sent along with the Check Engine Light alert. This allows
you to see mechanical issues with your vehicles as they happen,
allowing you to proactively repair your vehicles before larger issues
arise.

888-790-0715 | info@azuga.com | www.azuga.com
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Low Battery Alert

Automatically issue a Low Battery Alert notification if the battery level falls below certain
B> thresholds

Find =t Driver - ETA with
Google Directions

f Located the closest vehicle in a X mile radius around an
address/landmark and get ETA to that location based on Google

driving directions.

Real-Time Alerts

Speeding, Stop time, Idle time, Unauthorized vehicle usage,
Scheduled Maintenance (15 triggers such as oil change, air filter
replacement etc) , Hard Braking, Sudden acceleration and Check
Engine Light.

N widn gy @l B ] Racarm Hiararel
ecurity and Role Based Hierarchy

or S 9 o

v

L&)

Security levels and assignments are user-configurable with an unlimited
number of sub-users. Users may be assigned to one or more security levels
with precise granularity on what parts of the web application they can
access.

888-790-0715 | info@azuga.com | www.azuga.com
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Data Storage

3 months standard online for maps. Data is maintained for life with a special
on-demand report (WWW: Who Was Where) which leverage new technologies
like Big Data so that you can always recall an incident.

GPS Report Rate

Standard GPS report rate is user-configurable down to 2 minutes. Faster
report times are available based on specific requirements. 1 min reporting is
an additional $1.99 (paid by Azuga to the wireless carriers for the extra data
overhead).

A L0
AT

@Q@W' g@g_aa Built in the Cloud from the Ground Up

Azuga is deployed in Amazon with geographic redundancies built-in.
Azuga was born in the cloud, it wasn't forklifted there. This takes at
least $5 monthly charge off the ‘fat’ that's built in to the pricing of
legacy POGS (Plain Old GPS Systems).

888-790-0715 | info@azuga.com | www.azuga.com
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a Bridgestone Company

PRG Azuga Telematics Program

Azuga Rep:

FSS: Francis Xavier

Order Date:

2026-10-21

Company Name:

Christian County

Valid Until:

[Document.ExpirationDate]

Order Form

42840 Christy St., Suite #205
Fremont, CA 94538

Phone: (888) 790-0715

Fax: (888) 768-1291

Bill To: Christian County

Ship To: Christian County

Attention:

Attention: Kim Hopkins-Will
Service Start Date: | Upon Receipt Invoice Delivery: | gmail
Contract Term: 12 Months Payment Method: |Invoice
Billing Cycle: Monthly Payment Term: Due upon receipt
SUBSCRIPTION CHARGES: QTY Monthly Price/Unit Monthly Charges
PRG Azuga Fleet 0 Paid by PRG Paid by PRG
ONE TIME CHARGES: QTY Price One-Time Charges
OBD Y Cable Flat 0 $10 Paid by PRG
JBUS Cable 0 $15.00 Paid by PRG
Shipping Charges - Per Order Charge 0 $11.99 Paid by PRG
Handling Charges - Per Unit Charge 0 $3.00 Paid by PRG




Total $0.00



SPECIAL This order is for a new PRG Azuga Fleet customer PRG Azuga Fleet Program Terms of Use are attached
TERMS: and incorporated into this Agreement.

This Order (“Order”) is entered into, under, subject to, and governed by the Azuga Master
Agreement (“Agreement”), available at https://www.azuga.com/license-agreement, as may be
amended from time to time. Capitalized terms used in this Order, but not defined herein, will have
the meaning set out in the Agreement. By accepting this Order (“Order Acceptance”), either by
clicking through electronically, signing a written version of this Order, or by using any of the
Services set out in this Order, the individual completing the Order Acceptance represents and
warrants that: (i) it has reviewed the Agreement; and (ii) it is a representative of Customer duly
authorized to accept this Order and the Agreement on Customer’s behalf and to bind the Customer.
If you do not have the legal authority to bind the Customer, do not conduct the Order Acceptance
and do not use any Services. The Agreement, including this Order, constitute the entire agreement
between the parties. Any term or condition in any other order, purchase order, confirmation, or other
document furnished by Customer or Azuga which is in any way inconsistent with, or in addition to,
the Agreement, including this Order, is hereby expressly rejected and will be null and void. All
prices exclude state and local sales and use taxes that might be required to be charged. A modest
surcharge of 2.85% (where permitted by state law) will be applied to credit card transactions. This
adjustment helps us cover the processing fees associated with credit card payments, ensuring we
can maintain our high standards of service. Please consider the alternative bank transfer/ACH
payment method at no additional charge.

The undersigned hereby represents and warrants that he/she is duly authorized to execute this Agreement on behalf of

the Customer named above, and accepts all responsibility.
PLEASE SIGN AND FORWARD TO AZUGA, INC. BY E-MAIL TO TOME@AZUGA.COM

Printed Name: Signature:

Title: Date:

The undersigned hereby represents and warrants the he/she is authorized to execute this binding contract
on behalf of the customer named above, and accepts all responsibility.



Order Form

PRG/Azuga Fleet Program Terms of Use

The PRG Program (“Program”) is offered to the Customer (“Insured”) with substantial benefits that are contingent on the Insured
adhering to the conditions stated below as well as adherence to the Agreement referenced within the Order Form.

Insured qualifies for the program when meeting the KPIs listed below.

Key Performance Indicators

Dongles connected within 30 days after the equipment isshipped

100% of devices must be activated and remain plugged in

Weekly Interaction with the Portalincluding receipt of standard weekly reports and alerts
Must remain a Policyholder in good standing

= W

Recommendations

1. Tomaximize use of the toolthe fleet manager should encourage drivers to install the mobile application on
their smartphones

2. Fleet managersshould assign primary driversand update drivers’ listsmonthly

The datacaptured by the deviceand subsequentreports developed by Azuga will be held confidential. Accessto the
data willbe reserved for the Insured, Carrierand Azugaaslong as the Insured continues to have an active policy with
the Carrier.Insured hereby authorizes Azuga to share telematics dataregarding the Insured with the Carrier, and Insured
authorizes the Carrier to share vehicle accident data with Azuga.



