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Employee of the 2nd Quarter Award
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 Employee Services Quarterly Review 
 April – June 2026 

Human Resources 2nd Quarter Update 

CURRENT Active Employees: 259 

New Hires: 2nd Quarter: 11 
 

Separation of 
Employment: 

2nd Quarter: 12 
    (3 Terminations) 
    (9 Resignations) 

 
 

• 2026 Benefits 
o Continued to finetune health claims processes, including intake, tracking, 

approvals, payments and recordkeeping. 
o Bi-Weekly meetings with TPAs to make sure everyone is performing well and 

without issues.  
o Kept eligibility and enrollment information accurate and up to date.  
o Supported employees by answering questions and helping resolve issues with 

coverage questions and pharmacy related issues. 
o AFLAC 

• Researched and Finalized agreements for Worker’s Comp, Liability, and Cybersecurity 
policies/coverages that were successfully renewed on July 1, 2026. 

• Participate in biweekly meetings with CareATC to deal with issues/marketing. 

• Consistently approved biweekly payroll prior to processing. 

• Managed and administered the Employee Referral Program. 

• Monitored and tracked multiple FMLA leave requests. 

• Oversaw and tracked various Workers' Compensation claims, injuries, and litigation. 

• Conducted personal orientations for all new hires/benefits and Exit Interviews with 
separating employees. 

• Created and presented a training session entitled County HR 102 at the Missouri 
Auditor’s Conference. 

• Participated in a Safety Survey with MEM and received no formal recommendations.  

• Processed 11 new hire orientations and benefit onboarding 

• Completed Random Drug Testing for 2nd Quarter. 

• Employee of the Quarter completed for 2nd Quarter of 2026. 

• Continued ensuring all department/offices conduct their annual reviews, at which time we 
reassess each position description and individual employees’ placement in the salary 
matrix for compliance. 

• Recruitment (252 Applications Reviewed/Received) and conducted multiple interviews. 

• 14 Positions Currently Open: 
o Campus Security Deputy 
o Truck Driver C-2 
o Corrections Officer 
o Patrol Deputy 
o Assistant Prosecuting Attorney 
o Senior APA 
o Legal Assistant 
o Deputy Collector 
o Evidence Custodian 
o Victim Advocate 
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Purchasing Department 2nd Quarter Update  

Purchase Order Summary Report from 4/1/26 – 6/30/26 

• 956 Purchase Orders - Total $4,766,327.63 (Goods & Services Only) 

Issued: ITB/RFP/SS: 

• ITB #2026-6 AV Equipment – IT 

• ITB #2026-7 Thermal Scopes & Mounts – Sheriff’s Office 

• SS #2026-1 LENCO Armored Vehicle – Sheriff’s Office 

New Contracts/Amendments: 

• Anchor Tactical – Sheriff’s Office 

• TreviPay – Northern Tool – Maintenance 

• Pitt Technology – Contract Amendment #2 – IT 

• CareATC – Contract Amendment #2 – Commission 

• Johnson Controls 24/7 Monitoring – Maintenance 

• Johnson Controls – Fire Suppression, Backflow, Extinguishers, and Lighting – Maintenance 

• H-GAC Cooperative Agreement – Commission 

Contract Renewals: 

• Architectural Services – GHN, N-Form, and Torgerson – Commission 

• Repair & Maintenance for Fleet Vehicles – Steve’s Automotive & Mitchem Tire Company – 

Sheriff’s Office 

• Generator Maintenance – Maintenance 

• #2024-2 Detention Center Food Service – Sheriff’s Office 

• #2023-8 Employee Drug Screening Services – Human Resources 

Emergency Procurements 

• EP 2026-3 – Work Truck Glass – Maintenance 

• EP 2026-4 – Wood Chipper – Highway 

Surplus 2nd Quarter: 
The following items have been sold on GovDeals: 

• Recycle Bin Trailer – $605.00 

• Metal Storage Container with Nozzle and Stand – $102.00 

• Fimco AG-Boom Sprayer, 200 Gallon – $2,200.00 

• Zero-Turn Mower – $1,501.00 

• Sneeze Guards – $43.00 

• 2002 Chevrolet Silverado ¾ Ton – $3,650.00 

• Water Dispenser – $31.00 

• TV and TV Stand – $12.00 

• Wired Keyboards and Mice – $160.00 

• 2003 Chevrolet Silverado 1 Ton – $5,000.00 (213,512 miles) 

• 2008 Chevrolet Silverado ½ Ton – $5,150.00 (157,327 miles) 

Total surplus for the second quarter was $18,454.00. 

Purchasing Updates: 

• Met with multiple vendors to support ongoing operations, the new campus project, and 

purchasing initiatives. Key activities included coordinating security and technology needs, 

reviewing contracts and vendor services, evaluating new purchasing opportunities, and 

implementing a new Verizon pricing plan that will save an estimated $5,843 annually. 
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• Created/Presented “Purchasing 101: Back to the Basics” training for County requisitioners 

and approvers. 

• Updated Christian County’s credit card verification process to support enhanced fraud 

prevention for online transactions. Worked with each department holding a county credit card 

to collect the required phone or email verification information and developed a revised 

Christian County Credit Card Procedure with updated instructions. 

Missouri Association of Public Purchasing (MAPP) 
In April, our Purchasing Department attended the MAPP Spring Conference and Reverse Vendor 
Fair in Branson.  
 
National Institute of Public Procurement (NIGP): 
Our Purchasing Manager was nominated to chair the national Leadership Development Committee 

from July 1, 2026, through June 30, 2027.  

________________________________________________________________________ 

IT Department 2nd Quarter Update 
 

Completed items: 

• Requested disconnect of internet connectivity and infrastructure, reducing monthly cost by 
almost $9,000 

• Performed hardware and cabling upgrade on the Assessor Office 

• Migrated Assessor Office to new firewall and circuit 

• Migrated Historic Courthouse 2nd floor to new firewall and circuit 

• Migrated Prosecuting Attorney Office building to new firewall and circuit 

• Started cable infrastructure on the new campus building, phase 2 

• Received 128 service desk tickets  
 
In-progress: 
 

• Collector Office Infrastructure upgrade 

• Migrate CCSO servers to new server 

• Migrate CCSO to new firewall 

• Replace legacy network infrastructure 

• Historic Courthouse MDF remodel & cable remediation 
 
 
 



Christian County Commission
100 West Church St, Room 100

Ozark, MO 65721

Quarterly report

Richard Teague

ATTACHMENTS:

Report

Work order report

Requested by: maintenance@christiancountymo.gov 2026-07-20 09:56



Second quarterly report July 2026. 

 

 

Large projects. 

1. We added multiple receptacles to the nurse’s office in the jail. Cost $5,512.00 
2. We fixed the bad smelling water in the Circuit Building by flushing the system and 

replacing a booster pump. Cost $2,582.06 
3. We replaced some flooring in the Justice Center 2nd floor office. Cost$ 11,917.99 
4. We are in the process of cleaning the outside walls of the Justice Center. This 

includes washing the walls with a detergent-degreaser and applying a sealer to the 
brick.  

 

H-vac. 

1. We have only had small issues this quarter. I have replaced some run capacitors, 
one thermostat and cleaned all the condenser coils in all units. All work was 
completed by building maintenance staff. 

 

 

Jail locks.   

The yearly jail lock maintenance has been completed for 2026. 

 

Moving day. 

We are starting to prepare to move to the new building. I have some stackable totes and 
boxes ready to fill up for the move in late August. I have worked with Kim Hopkins and JCI 
on fire alarm monitoring for the new building.  We should be covered on day one for that 
service.  

Equipment issues. 

The bucket truck water pump failed. In sent the truck to Rush truck center for repairs. They 
found a power steering leak and wiring issue they fixed everything. The truck is now working 
as intended. Cost $2,264.93 



 

General maintenance continues, mowing, electrical, plumbing, H-vac and other work as 
required.  See attached work order report for more information.     
           

 

 

 

 Richard Teague 7/17/2026 
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Resource Management Dept. - Quarterly Report

Todd Wiesehan

Requested by: toddw@christiancountymo.gov 2026-07-20 11:17



Resource Management Department 
2026 – 2nd Quarter Report 

to the 

County Commission 
  
  

    
  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

July 23, 2026 

 



RMD Summary  
The first two quarters of 2026 have been steady and stable for the departments under the Resource 
Management umbrella. 
  
Operational expenditures of all departments are on pace to allow for normal operations without 
exceeding the respective funding allocated within this year’s budget.  
Revenues also appear to be on pace to meet the annual totals projected in the 2026 budget.  
 
The staff is ramping up preparations to relocate our operations to the new building at 479 County 
Government Circle. Our goal is to be ready for an efficient move with little to no interruption in the 
day-to-day services provided to our citizens. 
 

  
Planning and Development Department  
 

The year so far has presented numerous unusual and challenging cases and situations for our 
department staff.  Thankfully, our team has done well to navigate by applying our adopted 
regulations consistently and fairly to achieve positive outcomes.  
  
 Land Use Change  
The Planning and Development Department staff, working through the Planning 
and Zoning Commission and the County Commission processed a significant 
number of requests for land use change so far in 2026. 

• 6 rezoning requests were recommended for approval by the Planning and 
Zoning Commission involving a total of 55.42 acres.  

 
  

Residential Development  
The climate for residential development has been fairly strong so far this year in 
terms of the creation of potential residential properties.  During the second quarter, our office 
processed 26 Administrative Minor Subdivision applications, re-plats and lot line adjustments 
resulting in the creation of 36 new parcels which are potential residential building sites.  
There was one major subdivision approved which added six new lots and we currently have two 
named subdivisions in the works which will add additional residential lots to the area. These 
projects tend to stretch over longer timeframes often experiencing stops and starts.  
Ultimately, the ongoing creation of buildable residential parcels and lots in the unincorporated 
county remains steady. 
 

Commercial Development  
While our office continues to work with developers on various prospective and ongoing projects 
throughout the County, the lack of public sewer and water infrastructure in the unincorporated 
county limits the desirability for some businesses to locate outside the urbanized core.  As always, 
we regularly work with the Cities of Ozark and Nixa through the structure of our Urban Service Area 
Regulation. This involves referring potential commercial projects which could be developed utilizing 
municipal water and sewer.    
 



 
Despite this lack of desirable utility infrastructure, we are working with several ongoing projects 
throughout the area which contribute to growth in the commercial sector.  
   
•  Strafford Steel – fabricating company  

•  Log Guys warehouse – near Billings   

•  Sancrest Trailer Shop 
•  RW Ranch Shop 
•  Added pavilion at Benchmark Rifle range 
•  Kingdom Hall 
•  McDonalds (coming soon)  
  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Grant Activity 
White River Valley Electric 
Cooperative. We applied for and 
were awarded a $5,900.00 grant 
through the White River Valley 
Electric Cooperative to fund the 
purchase of a significant number 
of trees to populate the new 
campus property.  We anticipate 
receiving the funds in August and 
between now and then we will 
work with Richard to plan for the 
planting of 40 – 50 new trees at 
the campus property. 
 



 
Building Inspections  
 
Through the first two quarters of 2026, the pace at which we are issuing new 
construction related permits remains ahead of that which occurred over the 
same period in 2025.  
 
While overall, our numbers appear strong, there was a notable lag in May and 
June was slightly below average. This timing generally coincides with the start of military action in 
Iran and the spike in fuel cost etc. Hopefully, as things settle down, we can expect residents who 
may have paused individual project plans to resume. 
  
The chart below shows the number of Building Permits issued by month over the past seven years.  
The current year is represented by the bright green line.  As you can see, we have had a fairly strong 
first two quarters of activity with no extreme highs or lows.  For comparison, the information from 
2025 is shown on the red line. This chart also illustrates the degree of difference between now and 
the peak periods we experienced during 2020 – 2022.    
  
  
  

  

   
  
  
 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
The graph below illustrates the number of permits issued by quarter for residential dwellings. In 
looking at the combined first and second quarters of 2026, we are off to the best year since 2023 in 
terms of the number of new homes we are seeing constructed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Building Code Board met during the second quarter and forwarded an amended permit fee 
schedule which the Commission adopted last month. 
 
The Board also directed staff to move forward toward the adoption of updated 2018 building codes 
which would replace the current 2012 version.  This move will make the County consistent with the 
current codes being used by the cities of Nixa, Ozark and Sparta. 
 
Staff has prepared a document which includes all of the specific amendments and deletions 
intended to better tailor the code for our community.  In the coming months, we will schedule the 
statutorily required public meetings to review the adoption of the new codes and make any 
changes or amendments based on the input received.  Once completed the Building Code Board will 
forward a perfected document to the County Commission for review and adoption. 

 
 
 



Environmental  
  
During the second quarter we worked with SMCOG to select OWN as 
the consultant who will be working on a grant funded project to 
evaluate our MS4 program and practices in order that we can make 
improvements where needed to keep our County compliant and to 
protect water quality.  
 
As always, we continually work with property owners who have or are 
considering developments located within the mapped floodplain or in sinkhole areas to achieve 
their goals while also implementing the limitations of the County’s Floodplain Ordinance and state 
and federal guidelines. 
 

Our Facility at 1106 W. Jackson 
So far in 2026, our facility has hosted several public meetings as well as a variety of groups using the 
facility for other meetings.  At times, the room is filled to capacity, which reinforces the need for a 
larger venue to properly serve our citizens.  
    
Examples of functions held in our large meeting room include: 
  
•  Election Judge training  

•  EMA presentations  

•  Political party committee meetings  

•  Multiple Sherrif department trainings  

•  CERT training events  

•  Regular P&Z Commission hearings  

 



Christian County Commission
100 West Church St, Room 100

Ozark, MO 65721

County-Wide Office Supplies - Contract Renewal

Kim Hopkins-Will

Contract Renewal of ITB #2023-16 County-Wide Office Supplies 

History:

In 2023, we issued a bid for Office Supplies.  We originally received five proposals and narrowed

them down to the lowest-priced vendors, Quill and Staples. 

Both companies have provided the County with online portals for each Office, making ordering more

efficient.  While both are office supply companies, Staples, provides a larger furniture category. 

Note:  Quill is owned by Staples but is a mail-order-only facility.

Pricing:  Quill is requesting a 3% increase; Staples is requesting a 4% increase.

My recommendation is to approve the contract renewal for Quill and Staples for an additional year

beginning August 1, 2026, through July 31, 2027.

ATTACHMENTS:

Award Letter Quill

Award Letter Staples

Requested by: purchasing@christiancountymo.gov 2026-07-17 16:21

Updated: 2026-07-20 10:22
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Quill, LLC 

300 Tri-State International Drive  

Suite 300 

Lincolnshire, IL 60069 

ATTN: Kim Senko 

kc.senko@quill.com 

800-634-4809 

 

RE:  Contract Renewal ITB #2023-0016 County Wide Office Supplies 

 

The Christian County Commission voted in session today to renew the 

contract for County Wide Office Supplies to Quill, LLC.  

 

The contract (originally awarded August 1, 2023) was for a one-year 

period with options to renew for four additional one-year periods. This is 

the third contract renewal (year four) and will be effective through July 

31, 2027.  

 

Your point of contact is Purchasing.  Purchasing can be reached at 417-

581-2995 or email purchasing@christiancountymo.gov.  

 
 

 

__________________                     __________________                    __________________ 

 

 

       Date: ______________  Date: ______________      Date: ______________ 

Bradley A. Jackson 

Eastern Commissioner 

Lynn Morris 

Presiding Commissioner 

Johnny Williams  

Western Commissioner 

mailto:kc.senko@quill.com
mailto:purchasing@christiancountymo.gov
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July 23, 2026  

 

 

 

 

Staples Advantage 

500 Staples Drive 

Framingham, MA 01702 

ATTN: Kendall  

staplesexpertteam@staples.com  

 

RE:  Contract Renewal ITB #2023-0016 County Wide Office Supplies 

 

The Christian County Commission voted in session today to renew the 

contract for County Wide Office Supplies to Staples Advantage.  

 

The contract (originally awarded August 1, 2023) was for a one-year 

period with options to renew for four additional one-year periods. This is 

the third contract renewal (year four) and will be effective through July 

31, 2027.  

 

Your point of contact is Purchasing.  Purchasing can be reached at 417-

581-2995 or email purchasing@christiancountymo.gov.  

 
 

 

 

__________________                     __________________                    __________________ 

 

 

       Date: ______________  Date: ______________      Date: ______________ 

Bradley A. Jackson 

Eastern Commissioner 

Lynn Morris 

Presiding Commissioner 

Johnny Williams  

Western Commissioner 

mailto:staplesexpertteam@staples.com
mailto:purchasing@christiancountymo.gov

