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Another 2025 Most Engaged Neighbors Honoree

from Christian County

{‘UHGIEIB“UR Ashley Meredith Marks: Turning a New
‘L ® Neighborhood Into a Thriving Community in Ozark

Story by David L. Burton, Community Development Specialist, MU Extension

/]
Sept. 28 - Oct. 4=~

When Ashley Meredith Marks moved into a brand-new subdivision in Ozark, Missouri, she realized something was missing. The
streets were fresh, the lawns were perfect, and the homes gleamed with new paint — but it didn’t yet feel like a neighborhood.
Instead of waiting for connection to happen, Ashley decided to create it herself.

That simple decision has transformed her corner of Christian County into one of the warmest, most connected neighborhoods
around. For her intentional acts of kindness and community-building, Ashley was named one of Missouri’s Top 20 Most
Engaged Neighbors of 2025, part of Missouri Good Neighbor Week — a statewide initiative led by University of Missouri
Extension and The Hopeful Neighborhood Project to celebrate everyday Missourians who strengthen the places they live.

Creating Connection From Scratch

“After moving to a new place about a year ago, | was feeling more
anonymous and isolated than | wanted to. So | decided | didn’t need to
wait for anyone else — | should try and change that myself,' said Ashley.
"In a new build neighborhood, it's been fun to meet people as they move
in and be on a bit of a level playing field with lots of people in the same
boat of being new to the neighborhood”

Armed with a batch of homemade cookies, her husband, and their
friendly blue heeler, Ashley began walking door-to-door to welcome new
families as they moved in. Those small introductions became the
foundation for something much larger — a web of relationships that
turned a collection of houses into a true community.

Her nominator wrote, “Ashley goes out of her way to make everyone feel
included. Each week she visits new neighbors to introduce herself,
remembers their names, and greets them personally, creating a warm
and friendly atmosphere from day one”

Growing Connection — Literally

A self-described “enthusiastic gardener and sharer of food,” Ashley turned her backyard into a gathering place for children and
families. Neighborhood kids stop by after school to help tend her flower and vegetable gardens, learning about plants,
patience, and teamwork as they wait for cucumbers and carrots to ripen.

That interaction, in turn, drew their parents together — sparking casual cookouts, shared meals, and new friendships.

“It's been fun to think of new ways to meet, connect, or help neighbors,” Ashley said. “I like to think our neighborhood is a
warmer place because of our efforts to be friendly and thoughtful”

Her generosity has even influenced the physical layout of the community. Instead of putting up fences, several families have
chosen to keep their yards open so children can play freely across lawns — a visible symbol of trust and connection.

Leading by Example

Ashley’s impact extends beyond her own street. She serves on her homeowners association board, where she stays late to
prepare agendas, plans events, and ensures every voice is heard. She helped organize a neighborhood pool party and is now
developing plans for a community garden inspired by her volunteer work with the Sparta Community Garden.

Her practical advice to anyone who wants to start neighboring is refreshingly down-to-earth: “Start anywhere — maybe linger a
little longer when you meet someone out walking and introduce yourself. Plan a front-yard activity where you can say hi to
people passing by

Ashley says people love context and connection — so help give some context -- tell who you are -- and connect - tell what do
you love to do.

“It's been fun to think of new ways to meet, connect, or help neighbors - it keeps me engaged in something positive | can
control, Ashley said. "l like to think that our neighborhood is a warmer place because of our efforts to be friendly and
thoughtful!”

The Ripple of One Neighbor’s Effort

Through cookies, conversations, and community gardens, Ashley Meredith Marks has done more than make friends — she’s
cultivated belonging. Neighbors describe her as the heart of their community, someone whose kindness bridges differences
and whose actions remind everyone that neighborhoods aren’t just built with wood and concrete, but with warmth, empathy,
and shared life.

What does Ashley have for someone who wants to be a better neighbor but isn’t sure where to start?

“I'd advise them to start anywhere. Maybe lingering a little longer when they meet someone out walking and introduce
themselves. Or plan some kind of front yard activity. | think these little actions can help spark something larger,' said Ashley.

Ashley will be honored at our March 26th County Commission meeting. We invite you to
attend and congratulate her in person.
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TOTAL PROJECT REQUESTED FY26 % APPROVED OF COST SHARE BY ENTITY
ENTITY PROJECT REQUEST NOTES COST PROJECT COST PROPOSED FY26 REQUESTED QUARTERLY
PARTICIPATION FUNDING $ 9%
SOUTH SPARTA SPECIAL CHIP & SEAL SHADY GROVE ROAD CHIP AND SEAL $95,000.00 $80,000.00 $80,000.00 100% $20,000 $15,000.00 16%
WIDENING & SMOOTHING ROADWAY SURFACE ON LENAPE RD, HOWARD ST
BILLINGS SPECIAL WIDENING & OVERLAY ’ ’ $297,000.00 $80,000.00 $80,000.00 100% $20,000 $217,000.00 73%
MT VERNON RD
GARRISON SPECIAL ROAD MAINTENANCE GARRISON RIDGE RD & OTHERS $80,000.00 $80,000.00 $80,000.00 100% $20,000 $0.00 0%
CHIP AND SEAL, COLLINS, GOLDENROD, MEADOWLARK, MICHIGAN
SELMORE SPECIAL CHIP & SEAL ’ ’ ! ’ ’ $154,880.00 $80,000.00 $80,000.00 100% $20,000 $74,880.00 48%
CRABAPPLE, AUTUMN SAGE, ROLLING MEADOWS, UTAH
STONESHIRE SPECIAL MILL & OVERLAY MILL & OVERLAY RAVENHILL DR $102,795.00 $80,000.00 $80,000.00 100% $20,000 $22,795.00 22%
MCCAULEY ROAD @ SPOUT SPRINGS HOLLOW CULVERT REDESIGN
OZARK SPECIAL CULVERT PROJECT @ ’ $309,431.67 $80,000.00 $80,000.00 100% $20,000 $229,431.67 74%
INSTALLATION OF ADDITIONAL CULVERTS
235 - MUNICIPAL COST SHARE $100,000.00 $100,000.00 $100,000.00 100% $25,000 N/A
235 - CAPITAL IMPROVEMENT PROJECTS $400,000.00 $400,000.00 $400,000.00 100% $100,000 N/A
$1,539,106.67 $980,000.00 $980,000.00 $559,106.67




Lynn Morris

Christian County Commission e commissoner

y 100 W. Church Street Room 100 EZ';?:X é'oi;’rifs‘i’(;‘ner
CHRISTIAN Ozark, Missouri 65721
: (417)582-4300

Johnny Williams
Western Commissioner

March 26, 2026

Online Solutions, LLC (DBA Citizenserve)
1101 EWarner

Suite 160

Tempe, AZ 85284

ATTN: Kara McFall, PMP

800-325-9818 x709
kara@citizenserve.com

RE: #2022-25 Planning & Developing Software

The Christian County Commission voted in session today to renew the contfract
for Planning & Developing Software to Online Solutions, LLC (DBA Citizenserve).

The contract (originally awarded in 2022) was for one year with options to renew
for four additional one-year periods. This is the third renewal (year four) and is
effective April 1, 2026, through March 31, 2027.

Your point of contact will be the Director of Resource Management, Todd
Wiesehan. Mr. Wiesehan can be reached at 417-582-4386 or by email at
toddw@christiancountymo.gov.

Johnny Williams Lynn Morris Bradley A. Jackson
Western Commissioner Presiding Commissioner Eastern Commissioner
Date: Date: Date:

Website: Christiancountymo.gov
Email: countycommission@christiancountymo.gov
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Lynn Morris
Presiding Commissioner

Christian County Commission

Bradley A. Jackson

100 W. Church Street Room 100 Eastern Commissioner
,[':‘éN Ozark, Missouri 65721 Johnny Wiliams
(417)582-4300 Western Commissioner

March 26, 2026

Southwest Missouri Forensics
PO BOX 1695

Nixa, MO 65714
417-725-2157
csyforensics@gmail.com

Re: Contract Renewal ITB #2023-2 Forensics Autopsy & Pathology Services

The Christian County Commission voted in session today to renew the contract
for ITB #2023-2 Forensics Autopsy & Pathology Services to Southwest Missouri
Forensics.

This is the third contract renewal (year four) and is effective March 28, 2026,
through March 27, 2027.

Your point of contact is Coroner Mandi Armitage. Coroner Armitage can be
reached at 417-708-1294 or by email at marmitage@christiancountymo.gov.

Johnny Williams Lynn Morris Bradley A. Jackson
Western Commissioner Presiding Commissioner Eastern Commissioner
Date: Date: Date:

Website: Christiancountymo.gov
Email: countycommission@christiancountymo.gov
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ENGINEERING SERVICES WORK ORDER

This Supplemental Agreement is made part of an agreement between Christian County (Client) and Great
River Engineering (Consultant) for General Engineering Services. The Consultant will provide the services as
described below.

SCOPE OF SERVICES

Article 1 of the Agreement is amended and supplemented to include the following agreement of the parties.
Consultant (GRE) shall provide Basic and Additional Services as set forth below.

PART 1 — BASIC SERVICES

The objective of this Scope of Services is to provide site grading, roadway design, and storm water collection
and conveyance design for a new county maintenance building at the Christian County Government Plaza.
The development area is approximately 2.5 acres and is generally located immediately west of the newly
constructed Operations Building. The site will not be regulated by design standards of the City of Ozark, but
will be solely reviewed and approved by Christian County. Roadway will be a private drive and stormwater
will be collected and conveyed to a previously designed, approved, and constructed stormwater detention
basin. Engineer will also assist Client with preparation of bid documents, cost estimates, solicitation of
bidders, attend the bid opening, assist with contract preparation by the contractor, and provide as needed
assistance to the Client and Contractor during construction.

Task 1 - SURVEY

A. Consultant shall prepare a current topographic survey of the design area for use in all aspects of
the design process. This will be necessary due to changes in the area from recent construction
activities.

Task 2 — SITE AND GRADING PLAN

A. Consultant shall provide a dimensional site plan and site grading design for the private roadway,
maintenance building area, and the area to the south of the proposed building to provide positive
drainage of the improvements to the existing stormwater detention basin. Engineer will work with
Christian County personnel on specific requirements for the maintenance building site and
associated parking areas.

Task 3 - STORM WATER DESIGN AND SWPPP

A. Consultant shall update the previously designed storm water collection and conveyances (e.g.,
pipes, inlets, ditches, etc.) as needed to provide conformity with the current site and grading
design. All storm water collected will be directed to the previously designed and constructed
detention basin at the southwest corner of the Government Plaza property.

B. Consultant shall prepare a sediment and erosion control plan as well as a Storm Water Pollution
Prevention Plan (SWPPP) for the property to assist in limiting erosion and sediment from leaving
the site during construction. These documents are to be used as a starting point for the project
but will need to be kept updated and revised as necessary by the Client or his contractor during
construction.

C. The grading improvements will require obtaining a Missouri State Operating permit for Land

Disturbance. Consultant will assist the County with obtaining this permit, however the County will
be responsible for any permitting fees required by the regulatory agency.
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Task 4 —- ROADWAY DESIGN

A. Consultant shall prepare plan and profile sheets, typical sections, and x-sections for the private
roadway, generally beginning at the termination point of the previous phase and extending
westerly then northerly to a point just beyond the northern access drive for the proposed
Maintenance building (approximately 600 feet).

Task 5 — BID PHASE SERVICES

A. Consultant will prepare bid documents, cost estimate, solicit prospective bidders, answer bidder
questions and issue addenda as needed, attend the bid opening, and assist with finalization of
contract between Client and contractor.

B. Services during construction, ie: site visits, inspection services, etc. are not included in this
proposal. If requested, these services will be considered additional services and either billed on
an hourly basis or a service fee can be negotiated prior to construction.

Task 6 —- CONSTRUCTION PHASE SERVICES

A. Consultant will act as liaison between the client and contractor. Consultant will, during
construction, assist with RFI’s, review of pay requests and certified payroll, attend meetings with
both client and contractor as needed, and make site visits as requested to assist client and/or
contractor.

FEE

Consultant will provide the above scope of services for the Christian County Municipal Campus on an hourly
basis for $46,500.00.
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Acceptance:

Client: Christian County, Missouri

By:
Lynn Morris, Presiding Commissioner Date
By:
Bradley A. Jackson, Eastern Commissioner Date
By:
Johnny Williams, Western Commissioner Date
Attest:
Paula Brumfield, County Clerk Date

Auditor Certification:

| certify that the expenditure contemplated by this document
is within the purpose of the appropriation to which it is to be

charged and that there is an unencumbered balance of
anticipated revenue appropriated for payment of same.

Amy Dent, Christian County Auditor

Date
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Consultant: Great River Engineering

By:

Title: _Principal

Date:




A\
WORK ORDER GHN v

MAINTENANCE BUILDING — DESIGN MODIFICATIONS AND CA SERVICES ARCHITECTS + ENGINEERS

March 3, 2026

Original Agreement

AlA Standard Form of Agreement Between Owner and Architect without a Predefined Scope of Architect's
Services, dated and adopted April 5, 2022, between the Christian County Commission and Gaskin Hill Norcross of
Missouri, Inc.

Project Description

Design, Bidding Support, and Construction Phase Services to complete the Maintenance building design
previously prepared. This Work Order also includes design modifications to expand the footprint of the design
for an additional metal building bay. The Architect expects to edit the previously prepared construction
documents to incorporate the expanded design changes. All services will be related to the building itself except
as may be required for incidental integration with the site at the doors. Site design will be provided by the
Owner’'s civil engineering subconsultant under separate arrangement.

The Architect acknowledges that the remaining portions of the previous Work Order related to this project was
terminated before moving to the bidding phase, so this proposal replaces any previously described design,
bidding, or construction administration services and related fees.

The architect acknowledges that the Owner may elect to utilize management services of Navigate Building
Solutions to assist with representing the Owner’s interests during the design, bidding, and construction phase.
GHM will coordinate with Navigate's standard consulting process as part of the services included in this wark
order.

Design Disciplines Proposed

[ Architecture {Building Envelope) [l Plumbing Engineering

[ Architecture {Intericr Development) [] Electrical Engineering (Subconsultant)
[ overall Site Design [ Interier Design (Permanent Finishes)

[ Civil Engineering [Subconsultant) [ Furnishings Design & Quotation

[ structural Engineering (Subconsultant) [ Landscape Architecture [Subconsultant)
[l Mechanical Engineering O other:

Services Proposed®

[ Discovery / Feasibility Study / Site Selection [] Bidding Requirements
[ Regulatery Compliance [ Construction Observation
[ Proposed Design Geometry [ Contract Administraticn

[ Material Specificaticns
[ Selection of Finish Materials / Colors
*See Exhibit B for additional clarifications for services, marked with an “x” in checklist format.
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Delivery Method for Construction Services
[l Design-Bid-Build w/ Specs [l Negotiated Contractor ] other:

Suggested Design Approach

The following is a brief description of the anticipated design process:

1. Construction Documents Phase
- Modify the previously prepared Construction Documents as required for the proposed building
expansion
- Convert the design documents into a drawings and 3-part specifications to describe the
requirements to the bidders and authorities having jurisdiction.
2. Bidding, Contract Negotiation, and Permitting
- Obtain pricing for the project, make any necessary clarifications, evaluate the information
provided by the contractor, and prepare a contract for construction. Apply for a building permit
and provide clarifications to the authorities having jurisdiction.
3. Construction Administration
- Observe and document the construction. Clarify the design for the contractor as needed and
make necessary adjustments due to unforeseen conditions or new information. Certify the
contractar's applications for payment based on these observations.
- An average of two site visits per month during construction is proposed as part of basic services.
4. Inspections and Acceptance Phase
- Evaluate the design for substantial completion, document deficiencies for correction, and issue

a certificate of final completion with the corresponding payment certification.

Your Responsibilities

During the design process, the Owner or Owner's representative will be responsible for participating in meetings
to establish the project’s requirements and evaluate the design alternatives that GHN develops. Part of this
process will be the establishment of an overall budget, working with GHN to identify all expected construction
costs and soft costs that may apply.

Due to high market volatility in the construction industry in recent years, the Architect and Owner may need to
rely on input from outside contractors or 3™-party estimating agencies (under separate contract) to estimate the
project.

Design for computer networking, telephone, surveillance, and other low-voltage systems are traditionally
provided by the Owner’s third-party vendors. GHN can coordinate the location of required conduit lines with
thess vendors but does not design the system details.

Pricing

GHM proposes a total of 544,000 far the scope of services listed above. Applicable reimbursable expenses will
be in addition to this fee structure, but it is expected that reimbursable expenses will be limited to travel,
printing, and any specialty design visualization (rendering) costs. Significant changes to the required scope of
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design services or size of the proposed building may require changes to this fee structure under mutually-agreed

written instrument.

Fees will be assessed during the design and construction process based on hours charged to the project. It is
expected that the overall accrual of total fees will be in general proportion to the phases described below,
although this is only an estimate and may vary. Significant variances in this proposed schedule may prompt a

reassessment of the proposed project scope.

Fee Allocation by Phase of Services:

Construction Documents Phase: $15,000 (Anticipated to be invoiced in 2026)
Bidding and Permitting Phase: $ 6,000 (Anticipated to be invoiced in 2026)
Construction Phase: $23,000 (Anticipated to be invoiced in 2026-2027)
Total: 100%

GHN does not require any retainer or down payment, and we will only invoice for the services rendered in the
preceding billing period. Fees for construction phase services will be invoiced in general proportion to
coordinate with the Contractor's overall pay application. Client-directed additional services, or those relating to
unforeseen conditions, may be required that are beyond the scope of this proposal. In this case, GHN typically
provides these services at our standard hourly billing rates. A copy of these rates was provided with the original,

master, Agreement, or as amended by written instrument.

Next Steps

All service estimates require some degree of assumptions about your needs and expectations, so if you have
questions about any of this information, feel free to contact us by any means listed below. The attached "Exhibit

A: Supplemental Terms & Conditions” and "Exhibit B: Services Checklist” are made part of this Work Order.

If this proposal meets with your approval, please sign and return a copy to our office, and let us know a

convenient time to meet again and start the design process.

Sincerely,

> Ll

& -
Mrad Baker, AlA, NCARB

President

Gaskin Hill Norcross of Missouri, Inc.
Office: 417-869-0719

Mobile: 417-848-8818

Email: bbaker@ghnae.com
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Acceptance:

Client: Christian County, Missouri

By:
Lynn Morris, Presiding Commissioner Date
By:
Bradley A. Jackson, Eastern Commissioner Date
By:
Johnny Williams, Western Commissioner Date
Attest:

Paula Brumfield, County Clerk Date

Auditor Certification:

| certify that the expenditure contemplated by this document
is within the purpose of the appropriation to which itis to be
charged and that there is an unencumbered balance of
anticipated revenue appropriated for payment of same.

Amy Dent, Christian County Auditor Date
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Exhibit A: Supplemental Terms & Conditions

Scope of Service: The Cwner and the Architect have agresd
to & list of services the Architect will provide to the Owner,
set forth in this agreement. If agreed to in writing by the
Crwrner and the Architect, the Architect shall provide
Additional Services, which shall be identified in this
agreement. Additional 5ervices are not incduded as part of
the Scope of Services and shall be paid for by the Cwner in
addition to payment for the services included. Payment for
Additional Services will be made by the Owner, in
accordance with the Architect's prevailing fee scheduls, as
provided for earlier. Any services not set forth in this
agreement are specifically excluded and conzultant
assumes no responsibility for those services.

Code Compliance: The Architect shall exercize usuzal and
oustomary professional care in its efforts to comply with
applicable laws, codes and regulations in effect as of the
date of this agreement. Design changes made necessary by
newly enacted laws, codes and regulations after thiz date
shall entitle the Architect to a reasonable adjustment in the
schedule and additional compensation in accordance with
the Additional Service provisions of this Agreement.

Assignment: Meither party to this Agreement shall transfer,
sublet or assign any rights or duties under or interest in this
Agreement, including but not limited to monies that are
due or monies that may be dus, without the prior written
consent of the other party. Subcontracting to
subconsultants, normally contemplated by the Architect as
a generally accepred business practice, shall not be
considered an assignment for purposes of this Agreement.
Maothing contained in this Agreement shall create a
contractual relatonship with, or 2 cause of action in favor
of, & third party against either the Owner or the Architect.

Certification/Guarantee & Warranty: The Architect shall
not be reguired to sign any doouments, no matter by
wihom reguested, that would result in the Architect's
having to certify, guarantee or warrant the existence of
conditions whaose existence the Architect cannot ascertain.
The Cwner also agrees not to make resolution of any
dispute with the Architect or payment of any amount dus
to the Architect in any way contingent upon the Architect's
signing amy such certification.

Consequential Damages: Motwithstanding any other
provizion of this Agreement, and to the fullest extent
permitted by law, neither the Owner nor the Architect,
thieir rezpective officers, directors, partners, employees,
contractors or subconsultants shall be liable to the other or
shall make any claim for any incidental, indirect or
conseguentizl damages arising out of or connected in any
way to the Project or to this Agresment.

Construction Observation: The Architect shall visit the site
gt intervals appropriste to the stage of construction, or as
otherwise agreed to in writing by the Owner and the
Architect, in order to obzerve the progress and gquality of
the Work completed by the Contractor. Thiz shall not
constitute an inspection of the workmanzhip or code
compliance of the Weark, but only to ascertain whether the
Work appears to be in general conformance with the
Construction Documents. The Architect shall not supervise,
direct or hawve control over the Contractor's work nor have
any responsibility for the construction means, methods,
technigues, sequences or procedures selected by the
Contractor nor for the Contractor's safety precautions or
programs in connection with the Waork. The Architect and
Architect's consultants have no “stop work” authority.

Presence of Hazardous Materials: The Architect and
Architect's consultants shall have no responsibility for the
identification, discovery, presence, handling, remowval or
disposal of, or exposure of persons to, hazardous materials
im any form at the Project site. The Owner agrees,
notwithstanding any other provision of this Agreement, to
the fullest extent permitted by law, to indemnify and hold
harmless the Architedt, its officers, partners, employees
and subconsultants |collectively, Architect] from and
against any and all claims, suits, demands, liabilides, losses,
damages or costs, including reazonsble attorneys' fees and
defenze costs arizing out of or in any way connected with
the detection, presence, handling, remaoval, abatement, or
disposal of any asbestos or hazardous or toxic substances,
products or materials that exist on, about or adjacent to
the Project site, whether liability arisez under breach of
COMEract or warranty, tort, including negligence, strict
liakility or statutory liability, regulatory or any other cause
of action, except fior the sole negligence or willful
misconduct of the Architect

Indemnifi@tion: The Architect agrees, to the fullest extent
permitted by law, to indemnify and hold harmless the
Owner, its officers, directors and employess |collectively,
Owner) against all damages, liabilities or costs, including
reazonable attorneys' fees and defenss costs, to the extent
causzed by the Architect's negligent performance of
professional services under this Agreement and that of its
subconsultants or anyones for whom the Architect is legally
liakle. The Cwner agress, to the fullest extent permitted by
law, to indemnify and hold harmless the Architect, its
officers, directors, employees and subconsultants
{collectively, Architect) against all damages, liabilities or
costs, including reasonable athorneys' fees and defenze
costs, to the extent causzed by the Owner's negligent acts in
connection with the Project and the acis of its contractors,
subcontractors or consultants or anyone for whom the
Crrner iz legally liable.
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Infarmatien Previded by Others: The Owner shall furnish,
gt the Owner's expense, sl information, reguirements,
reparts, data, surveys and instructions required by this
Agreement. The Architect may uze such information,
reguirements, reports, data, surveys and instructions in
performing its services and is entitled to rely upon the
accuracy and completeness thereof. The Architect shall not
b= held responsible for any errors or omizsions that may
arize as a result of erroneous or incomplete information
provided by the Owner and/or the Owner's consultants and
contractors.

Standard of Care: In providing services under this
Agreement, the Architect shall perform im 3 manner
consistent with that degree of care and skill crdinarily
exercized by members of the same profession currently
practicing under similar circumstances at the zames time
and in the same or similar locality. The Architect makes no
warranty, either express or implied, as to the professional
services rendered under this Agreement. The Architect
neither guarantees the performance of any contractor nor
assumes responsibility for any contractor's failure to
fumish and perform its work in accordance with the
Construction Documents. The Architect shall not be
responsible for the acts or omissions of any contractor or
supplier or for any decision made on interpretations or
darifications of the construcdon doouments given by
others without consultation and advice of the Architect.

Chwnership of Instruments of Service: The Cwner
ackmowledges the Architect's construction decuments,
including electronic files, as the work papers of the
Architect and the Architect's instruments of professional
service. Mevertheless, upon completion of the services and
payment in full of all monies dus to the Architect, the
Chwner shall recerve ownership of the final construction
documents prepared under this Agreement. The Cwner
shall mot reuse or make any medification to the
construction documents without the prior written
authorzation of the Architect. The Owner agrees, to the
fullest extent permitted by law, to defend, indemnify and
hold harmless the Architect, its officers, directors,

employees and subconsultants (collectively, Architect)
against any damages, liabilities or costs, including
reasonable attorneys' fees and defenze costs, arising from
or allegedly arising from or in any way related to or
connected with the unauthorized reuse or modification of
the construction documents by the Owner or any person or
entity that acguires or obtains the construction documents
from ar through the Cwner without the written
authorzation of the Architect.

Timeliness of Perfermance: The Owner and Architect are
aware that many factors outside the Architect's control
may affect the Architect's ability to complete the services
to be provided under this Agreement. The Architect will
perform these services with reazonable diligence and
expediency consistent with sound professzional practices.

Unauthorized Changes to Plans: In the gvent the Cwner,
the Owner's contractors or suboontractors, or anyone for
whom the Owner is legally liable makes or permits to be
made any changes to any reports, plans, specifications or
other construction documents, including elecdronic files,
prepared by the Architect without obtaining the Architect's
pricr written consent, the Owner shall assume full
responsibility for the results of such changes. Therefore,
the Owner agress to waive any claim against the Architect
and to release the Architect from any lizbility arsing
directly or indirectly from such changes.

Termination, Suspension or Akandonment: In the svent of
termination, suspension or abandonment of the Project by
the Owner, the Architect shall be compenzated for services
performed. The Cwner's failure to maks payments in
accordance with this Agreement shall be considered
substantial nonperformance and sufficient cause for the
Architect to suspend or terminate services. Either the
Architect or the Owner may terminate this Agreement after
giving no less than seven days" written notice if the Project
iz suspended for more than 20 days, or if the other party
substantially fails to perform in acoordance with the terms
of this Agreement.
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Exhibit B: Services Checklist

Design Disciplines Required
& Architecture
¥ Basic Intericr Design — Finish locations & Casework/cabinetry geometry
# Interior Design - Selection of Colors & Materials for permanent finishes
O Landscape Architecture
& Structural Engineering (Subconsultant)
# Mechanical Enginesring
 Electrical Engineering {Subconsultant]
& Plumbing Engineering
[ site Layout Design
U Civil Engineering / Storm Water Design (Subconsultant)
[ Building Envelope Consulting
[ pata/Communications/Security/Access Systems Integration

Design Consultant Agreement to be used
 Existing Master Agreement, dated 4-5-2022
[l GHM Proposal or Custom Agreement

Project Delivery Method
 Design-Bid-Build (typically requires Project Manual and CSl-style Specifications)
[ Megotiated Prime Contractor
[ Design-Build [Architect working for Contractor)
O self-Perform or Self-Contracted by Owner
O Construction Management or CM at Risk

Pre-Design Services

Programming and Preliminary Budget
L1 work with the Owner to describe the Functional Program for the Project
[ Translate the Functional Program into a Physical Program with Square Foot requirements
O Develop & Site Area program
[l Develop & Preliminary Budget based on RS Means Construction Cost Index information
Ul owner's defined design scope governs; budget is passive

Site Selection and Due Diligence

I Wisit the site in order to record initial impressions

O Research regulatory and zoning constraints on proposed project site(s)

[ Assist with Commissioning of a Land Survey (Boundary and Topographical)

O pevelop Schematic Site Layouts

O Represent the Owner at Zoning Hearings, Historic Boards, or similar council meetings.
O Participate in Development Review with City/County

[ Assist with Commissioning of an Envirenmental Analysis of site

[ Assist with Commissioning Gectechnical and/cr Soils Testing

O Evaluate impact of Storm Events and Insurance Considerations
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[ Coordinate with Traffic and Driveway Authorities Having Jurisdiction

[ Coordinate with Utility Company for available services and design requirements
Preliminary Building Planning

[ Develop Bubble-Diagram building diagrams and analyze adjacencies with Owner

[ petermine Preliminary Structural and Building Systems Strategies

Sustainability Goals
[ This preject will pursue a Certified Sustainability Goal of ]

[ This preject will pursue leading-edge Sustainability practices without certification
[ This project will use accepted engineering practices to adopt customary efficiency levels

Schematic Design Phase
Expected instruments of service for design visualization:

[ Developed with Two-dimensional, CAD drawings of primary orthographic views
[ Three-dimensicnal, Building Infarmation Modeling (model only)
[ Three-dimensicnzl, BIM, with Coler-rendered images for marketing purposes

Functional Space Layout(s)
[ Based on the Architect’s recommended configuration
[%] Based on previcus design to be expanded by cne PEME bay.
O show multiple | design approaches, if possible, based on program
L1 Prepare Schematic Site Plan

Expected Analysis
[ Evaluate design with model Building Codes and Accessibility Standards
O Participate in a preliminary review with the local authorities having jurisdiction
[ owerall Structural strategy — overall construction type, basic framing system
[ Limited Structural strategy — evaluate renovations for new conditions, mechanical equipment, etc.
E Propose Mechanical/Plumbing equipment systems strategies

Present Schematic Design(s)
[ To the Owner/Decisionmakers only
L1 To other constituents as follows:

Design Development Phase

Site Layout

[ Parking Lot and Site Accessibility

O Parking Count / Analysis for Zoning Compliance
[ Civil & Storm Water Design

[ Landscaping Design

[ Irrigation Systems Design

[ site Utilities Design

[ Ssewer System Design

Design Coordination

[ Coordinate design with Owner's Existing Furnishings or Equipment
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[ Coordinate Owner-furnished items
[ Develop millwork design geometry

[ Develop interior elevations

O Develop budget for Owner's approval

Select and specify the following architectural finishes

[ Exteriar Materials [building envelope: walls and rocf)

O Windows, Storefront glazing, spandrel panels

[ Doors and Hardware

B Millweork and Countertops

E ceiling Materials

[ Light Fixtures

& Floor Finishes

& wall Finishes

& Detailed Trim and Accessories

] None of the Above: Indicate architectural dimensiens enly, Owner to make selections

Construction Documents Preparation

Construction Documents sufficient in detail for the chosen delivery method
[ site Design
E Architectural Plans & Roof Layout
B Building Sections (if applicable)
[ petailed Envelope Sections
(] Exterior Elevations
[ Finish Floor Plans

= Framing Plans

[ Mechanical Flans

& Electrical Plans

= Plumbing Plans
Specifications

[ Included on the drawings in an architect-determined format
E Included in a Project Manual in 3-part CSl format

Bidding and Permit Phase

General Conditions and Bidding Requirements (Front End)
O peveloped by Owner
[ Developed by Architect (A1A A201 or similar)

Coordinate with Authorities Having Jurisdiction

B Apply for a Building Permit and answer related questions

[ Adjust Construction Documents as required by governing bodies

L1 apply for a Land Disturbance Permit from the Department of Natural Resources
] Mot applicable based on jurisdiction
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Bidding Process
(] Research market factors such as competing bid dates from other projects
[ consult with Owrner's legal counsel about special requirements
[ Pre-gualify bidders
[ Assist with advertising for bids
& Issue documents to plan rooms
[ Distribute Bid Documents and maintzin register of potential bidders (via online plan rooms)
& Conduct a pre-bid meeting
= Respond to bidder guestions and issue written addenda
= Evaluate and approve Substitution Requests from bidders
& Assist with bid opening and general analysis
[ Provide detailed analysis of bids and check for completeness
Post-Bid
[ vet and certify bids from lowest bidder(s)
& Review Contractor's Schedule of Values and major subcontractors list
= Prepare general contract for construction
& Obtain & review required insurance certificates, bonds, etc, from Contractor

Construction Phase Services

General Administration
& Conduct pre-construction conference [overall)
& Conduct pre-installation conferences for major disciplines
= Respond to Contractor's Reguests for Information (RFs)
= Audit & review special tests required during construction and review reports
= Review and certify Contractor's applications for payment

Construction Observation
F on a OWeekly, FUp to Semi-Monthly, C1Monthly Basis (as construction progress/weather
permits)
1 Minimally (as determined by the Architect) to satisfy a basic standard of care only
& Issue Field Reports with Photographs to document progress

Prepare Supplemental Instructions and Change Orders
= In response to unforeseen conditions (as an Additional Service)
= To clarify original design intent

Review Submittals from the Contractor

[ Structural Elements

= Mechanical, Electrical, and Plumbing Equipment

& Doors, Windows, and Hardware

[ Exterior Materials (building envelope: walls and rocf)
& Millwork and Countertops

& Interior Finishes

 Accessories
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Closeout Inspections
& Perform Substantial Completion inspection
¥ Develop a Punch-list of remedial items
# Perform follow-up inspections
¥ Issue certificate of Substantial Completion
& Perform a Final Completion inspection and issue certificate

Post-Construction Services

Perform Commissioning Services for the following
U1 Building Envelope [reguires special contract exhibit)
O Mechanical/Plumbing Systems
O Generztor/Electrical
O Irrigation Systems
L] site Maintenance Plan (for Plantings)

Record Documents
# Prepare Record Drawings and Specifications based on change documents and contractor markups
O Prepare measured As-Built drawings (requires special contract exhibit)
U1 Prepare Building Informaticn Medel for Owner’s Use {requires special contract exhibit)
O Verify Contractor's Operations & Maintenance Manuals
Services during Contractor’s Warranty period

O Review and analysis of concerns will be considered Additional Services
[l Perform Warranty inspection after about 11 months
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