Christian County Commission
100 West Church St, Room 100
Ozark, MO 65721

SCHEDULED

MEETING ATTACHMENTS (ID # 5377)

Meeting: 03/26/26 9:00 AM
Department: County Clerk
Category: Meeting Items
Prepared By: Eryn Flood
Initiator: Eryn Flood
Sponsors:

Doc ID: 5377

Meeting Attachments

ATTACHMENTS:

1 - 26 MARCH 2026- CERTIFIED COMMISSION ORDER #03-26-2026-01

2 - 26 MARCH 2026- PUBLIC COMMISSION MEETING PROCEDURE

3 - 26 MARCH 2026- COMMISSION AGENDA POLICY

4 - 26 MARCH 2026 - FY26 SALES TAX DISTRIBUTION PROGRAM AWARD

5 - 26 MARCH 2026- CONTRACT RENEWAL- ITB #2022-25 4€“ONLINE SOLUTIONS-AWARD LETTER- EXECUTED

6 - 26 MARCH 2026- CONTRACT RENEWAL-ITB #2023-2-FORENSICS AUTOPSY & PATHOLOGY SERVICES- AWARD LETTER- EXECUTED
7 - 26 MARCH 2026- WORK ORDER- PHASE 2-GREAT RIVER ENGINEERING- EXECUTED

8 - 26 MARCH 2026- WORK ORDER- MAINTENANCE BUILDING DESIGN- GHN- EXECUTED

Updated: April 1, 2026 3:29 PM



CERTIFIED COMMISSION ORDER#

03-26-2026-01

The Treasurer is hereby ordered to pay the following entities:

COUNTY AID ROAD TRUST {CART)

3/19/2026 January 2026 Term
Receipt #:
MOTOR FUEL TAX $175,846.33
MOTOR VEHICLE SALES TAX $35,395.14
MOTOR VEHICLE FEE INCREASES $11,454.30
TOTAL RECEIVED 222-43354 $222,695.77
BRIDGE {15% AS REQUIRED BY STATUTE) 15% $33,404.37
TOTAL TO BE DIVIDED AMONG ROAD DISTRICTS - $189,291.40
MILES |
COMMON1 27351 33.118204054% - $62,689.91
COMMON 2 285.20 34.,533698206% $65,369.32
BILLINGS SPECIAL 103.25 12.502119003% $23,665.44
GARRISON SPECIAL 15.88 1.922844066% $3,639.78
OZARK SPECIAL 101.12 12.244206040% $23,177.23
SELMORE SPECIAL 30.50 3.693118859% $6,990.76
SOUTH SPARTA SPECIAL 11.10 1.344053472% $2,544.18
STONESHIRE 5.30 0.641755261% $1,214.79
TOTALROADS  825.86 100.00% $189,291.40

Calculations prepared by the Highway Administrator
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Christian County Commission

Public—Commission Meeting Guidelines

The Christian County Commission welcomes and encourages the public to attend open meetings.
To ensure meetings remain safe, orderly, and productive, the following guidelines apply.

Meeting Conduct
The Commission supports the public’s right to attend and participate, particularly during
designated public comment periods.
e Meetings are conducted to efficiently address public business; all attendees are expected
to remain respectful and orderly.
e Attendees may not speak out of turn unless recognized by a commissioner during public
comment.
e Shouting, threats, violence, or disruptive behavior are not permitted.
¢ Individuals who interrupt or disrupt a meeting will be warned by the Presiding
Commissioner. Continued disruption may result in removal from the meeting.

Agenda Requests (Public)
Christian County residents may request that an item be placed on the agenda for a regular
Commission meeting.
e Requests should be submitted in writing to the Presiding Commissioner.
e Residents must first meet with the Presiding Commissioner (or a designee) to attempt to
resolve the issue, unless this requirement is waived.
e This meeting will be scheduled within 20 business days of the written request.
e Ifno meeting occurs within 20 business days, or if the resident is not satisfied with the
outcome, the resident may submit a written request to the County Clerk (or designee) to
place the item on the agenda for the next meeting.

Public Comment Procedure
The Commission provides time for public comments during regular meetings under the
following rules:
e Agenda Items Only: Comments must relate to items listed on the posted agenda.
e Sign-Up Required: Speakers must sign up before the meeting begins and provide their
name, address, and agenda item (Christian County residents only).
e Time Limit: Each speaker is limited to three (3) minutes.
e One Opportunity: Individuals may speak only once per agenda item.
e Closed Session Topics: Comments are not permitted on matters eligible for closed session
under Missouri law.
e Handouts: Any handouts must be provided to the meeting secretary prior to the meeting
for distribution.
e Approaching the Commission: Speakers may not approach the Commission without
permission.

The Commission appreciates the public’s cooperation in maintaining a respectful and productive
meeting environment.



Christian County—Proposed Agenda Policy

COMMISSION AGENDA

The Christian County Commission meets every Thursday at 9:00am (other meetings are held
when deemed necessary).

Agenda item requests may be submitted by County officeholders or employees. The Agenda
Item Request Form along with all required supporting documentation must be submitted by
email to agendarequests@christiancountymo.gov no later than 12:00pm on the Monday
preceding the Thursday meeting.

The Presiding Commissioner (or designee) reviews all submissions and determines agenda
placement by Tuesday at noon. The County Clerk’s Office is responsible for preparing and
publishing meeting agendas in accordance with Chapter 610, RSMo.

Special or emergency meetings may be held when necessary but should be limited and not
used in place of proper planning.


mailto:agendarequests@christiancountymo.gov

TOTAL PROJECT REQUESTED FY26 % APPROVED OF COST SHARE BY ENTITY
ENTITY PROJECT REQUEST NOTES COST PROJECT COST PROPOSED FY26 REQUESTED QUARTERLY
PARTICIPATION FUNDING $ 9%
SOUTH SPARTA SPECIAL CHIP & SEAL SHADY GROVE ROAD CHIP AND SEAL $95,000.00 $80,000.00 $80,000.00 100% $20,000 $15,000.00 16%
WIDENING & SMOOTHING ROADWAY SURFACE ON LENAPE RD, HOWARD ST
BILLINGS SPECIAL WIDENING & OVERLAY ’ ’ $297,000.00 $80,000.00 $80,000.00 100% $20,000 $217,000.00 73%
MT VERNON RD
GARRISON SPECIAL ROAD MAINTENANCE GARRISON RIDGE RD & OTHERS $80,000.00 $80,000.00 $80,000.00 100% $20,000 $0.00 0%
CHIP AND SEAL, COLLINS, GOLDENROD, MEADOWLARK, MICHIGAN
SELMORE SPECIAL CHIP & SEAL ’ ’ ! ’ ’ $154,880.00 $80,000.00 $80,000.00 100% $20,000 $74,880.00 48%
CRABAPPLE, AUTUMN SAGE, ROLLING MEADOWS, UTAH
STONESHIRE SPECIAL MILL & OVERLAY MILL & OVERLAY RAVENHILL DR $102,795.00 $80,000.00 $80,000.00 100% $20,000 $22,795.00 22%
MCCAULEY ROAD @ SPOUT SPRINGS HOLLOW CULVERT REDESIGN
OZARK SPECIAL CULVERT PROJECT @ ’ $309,431.67 $80,000.00 $80,000.00 100% $20,000 $229,431.67 74%
INSTALLATION OF ADDITIONAL CULVERTS
235 - MUNICIPAL COST SHARE $100,000.00 $100,000.00 $100,000.00 100% $25,000 N/A
235 - CAPITAL IMPROVEMENT PROJECTS $400,000.00 $400,000.00 $400,000.00 100% $100,000 N/A
$1,539,106.67 $980,000.00 $980,000.00 $559,106.67




Lynn Morris
Presiding Commissioner

Christian County Commission
Bradley A. Jackson

100 W. Church Street Room 100 Eastern Commissioner
Ozark, Missouri 65721 P
ohnny Williams
(4] 7)582‘4300 Western Commissioner

March 26, 2026

Online Solutions, LLC (DBA Citizenserve)
1101 EWarner

Suite 160

Tempe, AZ 85284

ATIN: Kara McFall, PMP

800-325-9818 x709
kara@citizenserve.com

RE: #2022-25 Planning & Developing Software

The Christian County Commission voted in session today to renew the contract
for Planning & Developing Software to Online Solutions, LLC (DBA Citizenserve).

The contract (originally awarded in 2022) was for a one-year period with options
to renew for four additional one-year periods. This is the third renewal (year four)
and is effective April 1, 2026, through March 31, 2027.

Your point of contact will be the Director of Resource Management, Todd
Wiesehan. Mr. Wiesehan can be reached at 417-582-4386 or by email at
toddw@christiancountymo.gov.
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/ 7t f
Johnny Williams ﬂm Morris Bradley A. Jackson

Western Commissioner Presiding Commissioner Eastern Commissioner

Date: 3’}("07-{/ Date: £ z’&Q /w Date: S 24 A6

Website: Christiancountymo.gov
Email: countycommission@christiancountymo.gov



Lynn Morris

M __W. Christian County Commission " commere

Bradley A. Jackson
100 W. Church Street Room 100 Eastern Commissioner

CQBJ&I&QN Ozark, Missouri 65721 JE—
i (417)582-4300 Western Commissioner

March 26, 2026

Southwest Missouri Forensics
PO BOX 1695

Nixa, MO 65714
417-725-2157
csyforensics@gmail.com

Re: Contract Renewal ITB #2023-2 Forensics Autopsy & Pathology Services

The Christian County Commission voted in session today to renew the contract
for ITB #2023-2 Forensics Autopsy & Pathology Services to Southwest Missouri
Forensics.

This is the third contract renewal (year four) and is effective March 28, 2026,
through March 27, 2027.

Your point of contact is Coroner Mandi Armitage. Coroner Armitage can be
reached at 417-708-1294 or by email at marmitage@christiancountymo.gov.

O/ *'7 G

/ohnny Williams / Lynn Morris Bradley A. Jackson
Western Commissioner sudmg Commissioner Eastern Commissioner
Date: 3'91(" Pald Dcn‘e( %/Lé Date: 336

Website: Christiancountymo.gov
Email: countycommission@christiancountymo.gov



ENGINEERING SERVICES WORK ORDER

This Supplemental Agreement is made part of an agreement between Christian County (Client) and Great
River Engineering (Consuitant) for General Engineering Services. The Consultant will provide the services as
described below.

SCOPE OF SERVICES

Article 1 of the Agreement is amended and supplemented to include the following agreement of the parties.
Consultant (GRE) shall provide Basic and Additional Services as set forth below.

PART 1 — BASIC SERVICES

The objective of this Scope of Services s to provide site grading, roadway design, and storm water collection
and conveyance design for a new county maintenance building at the Christian County Government Plaza.
The development area is approximately 2.5 acres and is generally located immediately west of the newly
constructed Operations Building. The site will not be regulated by design standards of the City of Ozark, but
will be solely reviewed and approved by Christian County. Roadway will be a private drive and stormwater
will be collected and conveyed to a previously designed, approved, and constructed stormwater detention
basin. Engineer will also assist Client with preparation of bid documents, cost estimates, solicitation of
bidders, attend the bid opening, assist with contract preparation by the contractor, and provide as needed
assistance to the Client and Contractor during construction.

Task 1 - SURVEY

A. Consultant shall prepare a current topographic survey of the design area for use in all aspects of
the design process. This will be necessary due to changes in the area from recent construction
activities.

Task 2 — SITE AND GRADING PLAN

A. Consultant shall provide a dimensional site plan and site grading design for the private roadway,
maintenance building area, and the area to the south of the proposed building to provide positive
drainage of the improvements to the existing stormwater detention basin. Engineer will work with
Christian County personnel on specific requirements for the maintenance building site and
associated parking areas.

Task 3 - STORM WATER DESIGN AND SWPPP

A. Consultant shall update the previously designed storm water collection and conveyances (e.g.,
pipes, inlets, ditches, etc.) as needed to provide conformity with the current site and grading
design. All storm water collected will be directed to the previously designed and constructed
detention basin at the southwest corner of the Government Plaza property.

B. Consultant shall prepare a sediment and erosion control pian as well as a Storm Water Pollution
Prevention Plan (SWPPP) for the property to assist in limiting erosion and sediment from leaving
the site during construction. These documents are to be used as a starting point for the project
but will need to be kept updated and revised as necessary by the Client or his contractor during
construction.

C. The grading improvements will require obtaining a Missouri State Operating permit for Land

Disturbance. Consultant will assist the County with obtaining this permit, however the County will
be responsible for any permitting fees required by the regulatory agency.
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Task 4 —- ROADWAY DESIGN

A. Consultant shall prepare plan and profile sheets, typical sections, and x-sections for the private
roadway, generally beginning at the termination point of the previous phase and extending
westerly then northerly to a point just beyond the northern access drive for the proposed
Maintenance building (approximately 600 feet).

Task 5 - BID PHASE SERVICES

A. Consultant will prepare bid documents, cost estimate, solicit prospective bidders, answer bidder
guestions and issue addenda as needed, attend the bid opening, and assist with finalization of
contract between Client and contractor.

B. Services during construction, ie: site visits, inspection services, etc. are not included in this
proposal. If requested, these services will be considered additional services and either billed on
an hourly basis or a service fee can be negotiated prior to construction.

Task 6 — CONSTRUCTION PHASE SERVICES

A. Consultant will act as liaison between the client and contractor. Consultant will, during
construction, assist with RFI's, review of pay requests and certified payroll, attend meetings with
both client and contractor as needed, and make site visits as requested to assist client and/or
contractor.

FEE

Consultant will provide the above scope of services for the Christian County Municipal Campus on an hourly
basis for $46,500.00.
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Acceptance: Consultant: Great River Engineering

Client: Christian County, Missouri

%M JML@ By: S;MM/ 9&»@4/

ﬂorrls Presiding Commissioner Date
Title: _Principal

By: 3 —}é 26 Date: 3/31/2026

Bra,tﬁey A, chkson, Eastern Commissioner Date

OM" SHM e

Johpr{WiIIiams, Western Commissioner Date

SA7-3L

Attest:
Paula Brumfield, County Cle\ \llllln, Date
o () 3\:‘,1::‘,’ C‘( ”z
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§ G" .ﬁ.:-
20i SEAL | E
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Auditor Certification: -’&3}) X -‘¢~

LY A 5
| certify that the expenditure ccntempbﬁg&v\m@& \

is within the purpose of the appropriation t6 Wh ichtits to be
charged and that there is an unencumbered balance of
anticipated revenue appropriated for payment of same.

%M 212721

Amy Dent,‘@hﬁ!ﬁan County Auditor Date
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W
WORK ORDER GHN |

MAINTENANCE BUILDING — DESIGN MODIFICATIONS AND CA SERVICES ARCHITECTS + ENGINEERS

March 3, 2026

Original Agreement

AlA Standard Form of Agreement Between Owner and Architect without a Predefined Scope of Architect's

Services, dated and adopted April 5, 2022, between the Christian County Commission and Gaskin Hill Norcross of
Missouri, Inc.

Project Description

Design, Bidding Support, and Construction Phase Services to complete the Maintenance building design
previously prepared. This Work Order also includes design modifications to expand the footprint of the design
for an additional metal building bay. The Architect expects to edit the previously prepared construction
documents to incorporate the expanded design changes. All services will be reiated to the building itself except
as may be required for incidental integration with the site at the doors. Site design will be provided by the
Owner's civil engineering subconsultant under separate arrangemeant.

The Architect acknowledges that the remaining portions of the previous Wark Order related to this project was
terminated before moving to the bidding phase, so this proposal replaces any previously described design,
bidding, or construction administration services and ralated fees.

The architect acknowledges that the Qwner may elect to utilize management services of Navigate Building
Soluticns to assist with representing the Owner's interests during the design, bidding, and construction phase.
GHN will coordinate with Navigate's standard consulting process as part of the services included in this work
order.

Design Disciplines Proposed

- Architecture {Building Envelope} -. Plumbing Engineering

Architecture {Interior Development) -, Electrical Engineering (Subconsultant)
. Overal! Site Design -, Interior Design (Permanent Finishes)
1 Civil Engineering [Subconsultant) _1 Furnishings Design & Quotation
. Structural Engineering (Subconsultant)  Landscape Architecture {Subconsultant)
-. Mechanical Engineering _. Dther:

Services Proposed*

| Discovery / Feasibility Study / Site Selection -. Bidding Reqguirements
*. Regulatory Compliance -. Construction Observation
-, Proposed Design Geometry «. Contract Administration

. Material Specifications
. Selection of Finish Matenals / Colors
*Sae Exhibit B for additional clarifications for services, marked with an “x” in checklist format.
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Delivery Method for Construction Services
Design-Bid-Build w/ Specs . Negotiated Contractor . Other:

Suggested Design Approach

The following is a brief description of the anticipated design process:

1. Construction Documents Phase
- Modify the previously prepared Construction Documents as required for the proposed building
expansion
- Convert the design documents into a drawings and 3-part specifications to describe the
requirements to the bidders and authorities having jurisdiction.
2. Bidding, Contract Negotiation, and Permitting
- Obtain pricing for the project, make any necessary clarifications, evaluate the information
provided by the contractor, and prepare a contract for construction. Apply for a building permit
and provide clarifications to the authorities having jurisdiction.
3. Construction Administration
- Observe and document the construction. Clarify the design for the contractor as needed and
make necessary adjustments due to unforeseen conditions or new information. Certify the
contractor’s applications for payment based on these observations.
- An average of two site visits per month during construction is proposed as part of basic services.
4. Inspections and Acceptance Phase
- Evaluate the design for substantial completion, document deficiencies for correction, and issue

a certificate of final completion with the corresponding payment certification.

Your Responsibilities

During the design process, the Owner or Owner’s representative will be responsible for participating in meetings
to establish the project’s requirements and evaluate the design alternatives that GHN develops. Part of this
process will be the establishment of an overall budget, working with GHN to identify all expacted construction
costs and soft costs that may apply.

Due to high market volatility in the construction industry in recent years, the Architect and Owner may need to
rely on input from outside contractors or 3™-party estimating agencies (under separate contract) to estimate the
project.

Design for computer networking, telephone, surveiliance, and other low-voltage systems are traditionally
provided by the Owner's third-party vendors. GHN can coordinata the location of required conduit lines with
these vendors but does not design the system details.

Pricing

GHN proposes a total of $44,000 for the scope of services listed above. Applicable reimbursable expenses will
be in addition to this fee structure, but it is expected that reimbursable expenses will be limited to travel,
printing, and any specialty design visualization (rendering) costs. Significant changes to the required scope of
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design services or size of the proposed building may require changes to this fee structure under mutually-agreed

written instrument,

Fees will be assessed during the design and construction process based on hours charged to the project. it is
expected that the overall accrual of total fees will be in general proportion to the phases described below,
although this is only an estimate and may vary. Significant variances in this proposed schedule may prompt a

reassessment of the proposed project scope.

Fee Altocation by Phase of Services:

Construction Documents Phase: $15,000 (Anticipated to be invoiced in 2026)
Bidding and Permitting Phase: $ 6,000 {(Anticipated to be invoiced in 2026)
Construction Phase: $23,000 (Anticipated to be invoiced in 2026-2027)
Total: 100%

GHN does not require any retainer or down payment, and we will only invoice for the services rendered in the
preceding billing period. Fees for construction phase services will be invoiced in general proportion to
coordinate with the Contractor's overall pay application. Client-directed additional services, or those relating to
unforeseen conditions, may be required that are beyond the scope of this proposal. In this case, GHN typically
provides these services at our standard hourly billing rates. A copy of these rates was provided with the original,

master, Agreement, or as amended by written instrument.

Next Steps

All service estimates require some degree of assumptions about your needs and expectations, sa if you have
questions about any of this information, feel free to contact us by any means listed below. The attached “Exhibit
A: Supplemental Terms & Conditions” and “Exhibit B: Services Checklist” are made part of this Work Order.

If this proposal meets with your approval, please sign and return a copy to our office, and let us know a

convenient time to meet again and start the design process.

Sincerely,

7 | -
- ‘*"_'__; * — k‘_
JW\.’,rad Baker, AlA, NCARB
President

Gaskin Hill Norcross of Missouri, Inc.
Office: 417-869-0719

Mobile: 417-848-8818

Email: bbaker@ghnae.com
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Acceptance:

Client: Christian County, Missouri

Tyl es

Date

3 -2 _’Jlé

Bradley A. Jackson, Eastern Commissioner Date

. 326:0C

Jofinny Witliams, Western Commissioner Date
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Auditor Certification:

iyl
| certify that the expenditure contempiatéd by this document
is within the purpose of the appropriation to which itis to be
charged and that there is an unencumbered balance of
anticipated revenue appropriated for payment of same.
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Exhibit A: Supplemental Terms & Conditions

Scope of Service: The Cwner and the Architect have agreed
to s list o° services the Architect will provide to the Owner,
set forth in this agreement. [f agraed to in writing by the
Owner and the Architect, the Architect shall provide
Additiona! Services, which shall be identified in this
sgreement. Additional Services are not included as part of
the Scope of Services and shall be paid for by the Owner in
additicn to payment for the services included. Payment for
Addtiona! Servicss wil) be made by the Owner, in
accordance with the Architect's prevai’ing fae schedule, as
provided forearlier. Any s2rvaces not set forth in this
agresment are spacificaily exciuded and conzultant
assumes no responsibility for thozz zenaces.

Code Compliance: The Architect shall exercise uzual and
customary professigna’ care in itz eforts to comply with
applicable laws, codes and regulations in effect as of the
date of this agreemaent. Design changes made necessary by
rewly enacted laws, codes and regu'ations ater this date
shall entitle tha Architect to a reasonablz adjusiment in the
schedule and additional compensation in accordance with
the Additiona’ Service pravizions of this Agreement.

Assignment. Neither party to this Agresment shall transfer,
sublet or aszign any rights or duties under or interest in this
Agreement, includirg but not imited to monies that are
dua or rrories that may be dus, without the prior written
consent of the other party. Subcontracting to
suibeonzultants, normally cortemolated by the Architect as
a generally accepted business practice, shall not be
considered an assigrment for purpozes of this Agreament.
Mothing containad in this Agreement shail create a
contractual re’ationship with, or a cause ef action in favor
of, a third party agairst aitnar the Owner or the Architect.

Certification/Guarantes & Warranty: The Architact shall
rot be reqguirad 1o sign any documents, no matter by
whom reguested, that would result in the Architect's
having to certify, gusrantee or warrant the axistence of
conditions whose existence the Architect cannot azcertain.
The Owner also agrees not to make resolution of any
dispute with the Architect or payment of any amount dus
to the Architact in any way contingent upen the Architect's
signing any such certification.

Corsequentia Damages: Notwithstanding any other
provision of this Agreemert, and to the fullest extant
permitted by 2w, neithar the Owner nor the Architect,
their respective officers, directors, partners, employees,
contractars or subcensultarte shall be liable to the other or
shali make any claim for any incidental, indirect or
conzequential damages arising cut of or connactad in any
way to the Project or to this Agreament.

Canstruction Observation: The Architect shall visit the site
at intarvals appropriate to the stage of construction, or as
otharwise agre=d to in writing by the Owner and the
Architact, in order to ohserve the progress and quality of
the Wark completed by the Contractor. This shall not
constitute an inspection of the workmanship or code
compliance of the Worl, but orly to ascertain whethsr the
Waork appears to be in gzneral confermance with the
Construction Documents. The Architect chall not supervise,
direct or kawve control over the Contractor’s work nor have
any responability for the construction maans, methods,
techniques, sequences or procedures selected by the
Comtractor nor for the Contractor's sa%ety precautions or
programs in connectisn with the Woerk. The Architect and
Architact’s consultants bave no “stop wark® authority.

Presence of Hazardous Materials. The Architect and
Architect’s consultarts shall have no responsibility for the
identification, ciscovery, presence, hand/ing, removal or
disposal of, or exposure of parzons to, hazardous materials
in any form at tha Project ste. The Owner agreas,
rotwithstandirg any othar growision of this Agreement, to
the fullest extent permitted by law, to indemnity and hold
harmless the Architedt, it oficers, partrers, amployees
and subconzultants {oollectvely, Architect) from and
against any and all claims, surts, demands, liabilites, lossas,
damagss or costs, includirg reazorable attorneys’ fees and
defenza costs arizing out of or in any way connectad with
thz detecticn, presance, hard ing, remeval, sbatement, or
disposal of any azbestos or hazardous or toxic substances,
praoducts or metaria’s that exist on, about or adjacent to
thz Project site, whether hability anses under breach of
contract or warranty, tort, includirg regligence, strict
hability or statutory hiability, regu atory or any othar causa
of action, excapt for the sa'e negligerce or willful
misconduct of the Architect.

Indempification: Tha Architect zgree:, to the fullast extent
permitied by law, to irdamni®y and hold harmiez: the
Ownar, its o™ficers, directors and amployess (collactively,
Ownear| against ali damrages, liabilities or costs, including
reasonablse attorneys’ fees ard defensza costs, to thes extent
caused by the Architect's reghgent performance of
professional services under thiz Agresment and that of its
subconsu’tants or anyona “or whom the Architect is legally
liable. The Owrer agraes, to the fullzzt extent permitted by
law, to indemnify and baid harmless the Architect, its
officers, directors, employees and subconsultants
[collectively, Architact) agairst all damages, liabilities or
costs, including reasonable attarreys' fees and defense
costs, to the extent causad by the Owner’s negligent acts in
connection with the Project and thea acts of its contractors,
subcontractors or cansultarts or anyone for whom the
Owner iz [egally liabls.
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In®armation Provides by Others The Owner shal furmich,
at the Qwner's expanse, all infarmration, requiremenrts,
reperts, data sursays ard irstraction: raguirad by triz
Agreemaent. The Architect may use such information
requirerrerts, reports data carvays and InstrLetions in
performing itz zarvices and iz enttied to raly upon tne
accuracy and complzteness tne-2of The Architact shall ret
be ne'cd responcible for ary errorz or omizzions that may
arize az a result of eroreou: or incomplete information
provided oy the Owrer ancior tne Dwrer's corsultants and
cortractaTs

Standard of Care: in providing services uncer thi:
Agreement, the Arcnrtect chal pecform in 3 manna~
corzistant with that degrae of care ang s«ill ordinarily
exercized by members ofthe same profecsion currently
pracricing urdar similar crcumstanaes at the came tre
ardr the zame or 2mila” 'OCs 1ty The Architact makes ro
warrarty ether esprazz oo impied, as to tne profeszional
service: rendersg urder thic Agreemant. The Architect
reither gaararteas the per2-mance of any contractor nor
assarres responsibility foran, contractor’s failura to
furnizh ard parform itz wotk n accordance with the

rezponsibie for the acts or emessiors oF any contractor or
suppher g for any daciiar rmads on interpretatiors or
czrficatiens o¥ the construchien docamants given by
others without conzultauar ard ac 22 07 the Architect.

Ownership of inst~uments o Service: The Cwrer
acknowleggss tne Architect's corstruction documerts,
mcluding @ ectromic flez, a5 the wor- panerz of the
Architect and the Aschaesy s instrurerts ¢ profasnicnal
sanice Mevertne 22t upon comp enan of the cenvices and
payment in full of 3 | maries qua to the Arcnitect, the
Owiner skal’ recernve ownershig of the final construction
cocumants praparag wnde- this Agreement. Tha Owner
chzl net reuze or mak e any medaization to the
corstruction documerts withaut the pricr written
autnorzation of tha Archract The Ownar agress, tothe
“ullazt extart permittad by aw to cefend indernr®; and
hoid harmlecs the Architact, it o™cers, directors,

againzt any damages, iablmes or cottz including
reazorzbe attorney: fzaz ard defonze coRtz, anzing from
or al egadiy anzing From orin any way reatad to of
conrectad with the unautnonzed reuze or modfication of
the construction documents by the Ownser or ary person or
entity that acguires o obtairs the construction cocuments
from or through the Owrer aithaut the wrtten
authorzatuor of the Archtact

aware that many ‘actors outsidz the Architect's control
may 3ot the Arcnitect's abibity to complete the services
ta be provided uncer thiz Azreement. Tha Archrtect wall

perform thece c2rozes with reazgnable dilgenca and
expaciency consictant with sound orofezziona practices.

Urauthorized Crarges to Plans: ir the svent the Owner
tha Qwner's cortractars or 2.oconrtractors, or anycne for
whom the Owner iz legally 1able males or parmit to be
made any changes 1o ary repzmts plans specfications or
otner corItruction decumants, including elactrons fles,
preparad by the Architact without odtairing the Architect's
prior writter consent the Carer shal azzume &l
rezponzibility for eha resulis of suzn changes. Therefora,
the Qwnsr agress 10 wiiee ary £aim against the Arthitact
and to retease the Architect from any liakility anzing
diractly or ingirectly or suzn changes

Terminatior, Suspension o Abandenment: I tha awent of
termmnation sLsparsior or anardonmaent of the Proect by
the Qwner, tne Architect zhal be compencated for zervice:
performead, The Owners failura 13 mai e payments 10
accordance witn thiz Agresmant znall be eonzidersd
substantal ronpe~ormance and cufoent cause forthe
Architect o sasperd of tarminate services Eitherthe
Arcnitect or the Owrer msy termirate thi Agreement after
giving ro less than seven dayz’ wehittar rotice i the Frojact
iz suspenged ‘ar more than 90 days. or rfthe othar party
substanna by fails 1o perform im aczerdance with the terms
of thiz Agraement.
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Exhibit B: Services Checklist

Design Disciplines Required
Architecture
Basic Irterior Design — Finish locations & Casework /cabinetry geometry
.. interior Desigr - Selection of Colors & Matenals for parmanant finichas
Landscape Architecture
tructural Engineering (Subconsultant)
Mechanical Engineering
- Electrical Engineering {(Subconsultant)
Plumbing Engineering
Site Layout Design
Cwil Engireenng / Storm Water Design (Subconsultant)
Building Envelope Consulung
Data,/Commumcaticns/Secunity/Access Systems Integration

Design Consuitant Agreement to be used
Existing Master Agreement, dated 4-5-2022
GHN Proposal or Custom Agreement
Project Delivery Method
Design-Bid-Build [typicaily requires Project Manual arc CSl-style Speafications)
Negotiated Prime Contractor
Design-2uild (Architect working for Contractor)
. Self-Perform or Self-Contracted by Owrer
Construction Maragement or CM a* Rish

Pre-Design Services

Programming and Preliminary Budget
Worl. with the Owner to descrnibe the Furctional Program for the Project
Trarslate the Functional Program into a Physical Program with Square Foot requirements
Develop a Site Area program
Develop a Preliminary Budget based on RS Means Constructicn Cost Index information
Owner's defined design scope governs; budget ic passive
Site Selection and Due Diligence
Visit the site in order to record inibial impressions
Research regulatory ang zoming constraints an proposed project site(s)
Assist with Commissioning of a Land Survey {Boundary and Topographical)
Develop Schematic Site Layouts
Represert the Owner at Zorming Hearings, Histone Boards, or similar council meetings.,
Participate in Development Review with City/County
Assist with Commissioming of an Envirenmaental Anzlycis of site
Assist with Commissioning Geotaechnical and/or Soils Tasting
Evaluate impact of Storm Events ard Insurarce Considerations
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Cocrdinate with Traffic and Driveway Authorities Having Junisdiction
_| Coordinate with Utility Company for available services and design requirements

Preliminary Building Planning

Develop Bubble-Diagram building diagrams and analyze adjacencies with Owner
Determine Preliminary Structural and Building Systems Strategies

Sustainability Goals
This project will pursue a Certified Sustainability Goal of | ]
This project will pursue leading-edge Sustainability practices without certification
This project will use accepted engineering practices to adopt customary efficiency levels

Schematic Design Phase

Expected instruments of service for design visualization:
Developed with Two-dimensional, CAD drawings of primary orthagrapbic views
Three-dimensional, Building information Modeling (modei anly)
Three-dimensional, BIM, with Color-rendered images for marketing purposes

Functional Space Layout(s)
Based on the Architect’s recommaeanded configuration
Based on previous design to be expanded by cne PEMB bay.
Show multiple | 1 design approaches, if possible, basea on program
Prepare Schematic Site Plan

Expected Analysis
Evaluate dezign with model Bullding Codes and Accessibility Standaras
Participate in a preliminary review with the local authonties having jurizdicion
Overall Structural strategy — overall construction type, basic framing system
Lrnited Structural strategy — evaluate renovations for new conditions, mechanical equipment, etc.
Propose Mechanical/Plumbing equipment systems strategies

Present Schematic Design(s)
To the Ownrer/Decisionmakers only
To other constriiusnts as follows:

Design Development Phase

Site Layout
Parkinz Lot and Site Accessibility
Parking Count / Analysis for Zoning Compliance
Cwvil & Storm Water Design
Landscaping Design
Irmgation Systems Design
Site Utilities Design
Sewer System Deasign

Design Coordination

Coordinate design with Owner's Exsting Furnishings or Equipment
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| Coordinate Owner-furnished items
Develop millwork design geometry
. Develop interior elevations
Daveiop budget for Owner’s approval

Select and specify the following architectural finishes
Exterior Materials (buiiding envelope: walls and roof)
Windows, Storefront glazing, spandrel panels
Doors and Hardware
Millwork and Countertops

- Ceiling Materiais
Light Fixtures
Floor Finishes
Wall Fimishes
Detailed Tnim and Accessories
None ofthe Above Indicate architectural dimensiens only, Owner to make selections

Construction Documents Preparation

Construction Documents sufficient in detail for the chosen delivery method
Srie Design
Architectural Plans & Roof Layout

. Bulding Sectiors {if applicabie)

Detailed Envelope Sections
Exterior Elevations
Finush Floor Plans
Framing Plans
Mechanical Plans
Electrical Pians
Plumbing Plans

Specifications
Included on the drawings in an architect-determmined format
included in a Project Manual in 3-part CSI format

Bidding and Permit Phase
General Conditions and Bidding Requirements {Front End)

Developed by Owner
Developed by Architect (AlIA A201 or similar)

Coordinate with Authorities Having Jurisdiction

Apply for 2 Building Permit and answer related questions
Adjust Construction Documents as required by governing bodies
| Apply for a Land Disturbance Permit from the Department of Matural Resources
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Bidding Process

Research market factors such as competing bia dates from other projects
Consult with Owner's legal counsel about special requirements
Pre-qualify bidders
Assist with advertising for bids
Issue documents to plan rooms
Distribute Bid Documents and maintain register of potential bidders {via oniine plan rooms)
Conduct a pre-bid meeting
Respond to bidder questions and issue written addenda
Evaluate and approve Substitution Requests from bidders
Aszist with bid opening and general analysis
Provide detarlled analysis of bigs and check for completeress
Post-Bid
Vet and certify bids from lowest bidder(s)
Review Contractor's Schedule of Values and major subcontractors list
Prepare general contract for construction
Obtain & review required insurarce certificates bonds, etc, from Cortractor

Construction Phase Services

General Administration
Conduct pre-construction conference {overall)
Conduct pre-installation conferences for major disaplines
Respond to Contractor’'s Requests for Information (RFis)
Audit & raview special tests required dunng construction and review reparts
Review and certsfy Contractor's applications for payrment
Construction Observation
Ona _Weekly, * UptoSemi-Monthly, 'Morthly Basis (as consiruction prograss/weather
permits)

Minimally (as determined by the Architect) to satisfy a basic stardard of care only
Issue Field Reports with Photographs te documeant progress

Prepare Supplemental instructions and Change Orders
In response to urnforeseen conditions {as an Adcitional Sarvice)
To clanfy original desigr intent
Review Submittals from the Contractor
Structural Elements
Mechanical, Electrical, and Plumbing Equipment
Doors, Windows, and Hardware
Exterior Matenals (building envelope: walls and reof)
Millwork and Countertops
nterior Finishes
Acceszories
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Closeout Inspections
Perform Substantial Completion inspection
Develop a Punch-hst of remedial items
. Perform follow-up inspections
Issue certificate of Substantial Completion
Perform a Final Completion inspection and 1ssue cartificate

Post-Construction Services

Perform Commissioning Services for the following
Building Envelope (requires special contract exhibit)
Mechanical/Plumbing Systems
Generator/Electrical
rrigation Systems
Site Maintenance Plan (for Plantings)

Record Documents
Prepare Record Drawings and Specifications based on change documents anc contractor markups
Prepare measured As-Built drawings (requires special contract exhibit)
Prepare Bullding Information Model for Owner’s Use {requires special contract exhibit)
Venfy Contractor's Operations & Maintenance Manuals
Services during Contractor’s Warranty period

Review and analysis of concerrs will be considered Additional Services
Perform Warranty inspection after about 11 months
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