Christian County Commission
Bl B 100 West Church St, Room 100
0 (TG i - Ozark, MO 65721
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N

MEETING ATTACHMENTS (ID # 4845)

Meeting: 04/10/25 9:30 AM
Department: County Clerk
Category: Meeting Items
Prepared By: Madi Hires Raines
Initiator: Madi Hires Raines
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Doc ID: 4845

Meeting Attachments

ATTACHMENTS:

1-10 APRIL 2025 - BUILDING MAINTENANCE QUARTERLY REPORT
2-10 APRIL 2025 - AWARD LETTER FOR GHN

3 -10 APRIL 2025 - AWARD LETTER FOR N-FORM

4 -10 APRIL 2025 - AWARD LETTER FOR TOGERSON DESIGN PARTNERS

5 - 10 APRIL 2025- AUDITORS MONTHLY REPORT (MARCH)

Updated: April 9, 2025 1:39 PM by



Quarterly Report April 2025

Fire code compliance

In the first 2 months of 2025 we have spent $31,840.76 with Johnson Controls to maintain
fire code compliance. $5884.00 of this total cost was to replace fire extinguishers older than
six years.

We have had the yearly backflow test in all buildings as required and one backflow rebuilt.
The sprinkler system was tested in the Jail and Justice Center and Circuit Court building.
The Jail kitchen hood fire suppression system has been tested, the fire alarm testing in the
Jail, Justice Center and the Circuit Court building has been completed. All exit lighting was
tested and needed repairs have been made. Random sprinkler heads have been removed
from the system for testing. Johnson Controls has informed me that random testing of the
sprinkler heads is required because the building is over 20 years old.

H-vac repairs

Replaced 2 outdoor unit coil temperature sensors

Replaced 2 defrost control boards on York units

Replaced the heating unit inside the Jail sallyport $3,350.00

Paid %2 the cost to install a new 100,000 btu unit at the recycle building. Total cost
for installation $3,950.00 Building maintenance share $1,975.00 + $382.51 to run
power to the unit.

5. Replaced 1 Condenser fan

In total H-vac repairs cost for the first guarter are over $9,900.00

All thermostat batteries have been changed.

=0 b

Yearly Jail lock maintenance

We have completed the Yearly Jail lock maintenance for 2025. This took about 4 weeks to
complete. | had to order jail lock supplies as the parts we keep in inventory have been
mostly used up. This included door closer, cams left and right sides and solenoids whole
lock repair kits (springs and micro switches) degreaser, lock grease and lubricants. Total
cost for this year is over $12,000.00

Plumbing

We have had some water heater issues most of which have been covered by warranty.
linstalled 2 new gas regulators for the water heaters.

We are in the process of replacing one jail cell sink toilet combo in F-pod. This is a
$5,465.00 cost for the county.

In March | replaced all the flags at all the buildings. We installed an intercom for the court
clerk. We have moved some office furniture for 3 offices as requested.



We have started replacing all H-vac filters this is a Bi-yearly PM.

I have been working on the Justice Center and Jail roof repair project. Part one of the repairs may
start in mid-April. Part 2 will come later in the year. The Jail sewer project started March 31%.

General maintenance continues as requests are made. Please see attached.

Richard Teague 04/02/2025



Work Order Summary w/ Detalils

Date Printed: 04/01/2025 Page 10 of 148

b . by . Waerk Sollrce Solree ikl | Con e A8 : . i
Wark Qrder # WO Status  @rgin Rriality Wask Type Categary Site Aoy location AsSighedile @fginated Expected Completed CostiS FHaur(s)

Waotkirequested

Action laken

Comiments

Reactive

WO000772  Completed Non-PM  Medium Maintenanc Plumbing  Faciliies oty m“mﬂ_,_ms@m 01/08/2025  01/08/2025  01/08/2025
e

m:os_m.. is not running more Ems 2-3 seconds at a time

0.00 0.00

Reactive .
WO000771  Completed Non-PM  Medium Maintenanc HVAG Facilities County  Richard 01/08/2025  01/08/2025  01/08/2025

0.00 0.00

Jail Teague

>a_:mnma Emﬂsoﬂmﬁ and reset m<mmm3 m<m~m3 is no longer no_d_:cocm heating.

Reactive Equipment

WO000769  Completed Non-PM  Emergency  Maintenanc Maintenanc Fagilities e Wmmﬁm_smm 01/07/2025  01/07/2025  01/07/2025
e e

0.00 0.00

mﬁ intercom in room won't work

m_xma wire

Reactive

WOO000770  Completed Non-PM  Medium Mainlenane Plumbing Facilities .mm_::z ﬁ_m_mm:ﬂmém 01/07/2025  01/07/2025  01/07/2025

0.00 0.00

.qm.\-m_:x water will :3 E:_ om

O_._m:mma flow through valve

mmmo:,.m ,. .
New Work : - Historic  Lindale
Order Non-PM  Low w\_m_imzmzo Painting Bulling  Cummings

WO000768

01/03/2025 01/06/2025 0.00 0.00

Reactive

? S : " ] Justice Lindale '
WO000767 Completed Non-PM Medium w\_m_:ﬁ:m:o Plumbing  Facilities Gantat Cummings 1213112024 12/31/2024 12/31/2024

0.00 0.00



Work Order Summary w/ Details

Date Printed: 04/01/2025 Page 9 of 148

WaTk Solree Sauree
: Site i
Category Assel l[o14]

AsSsighed Tor @igihatet Expected Completed

Work Qrder s WO Status  @lilgir Work Typ
Weoerk reguested
Actian Taken

Commerls

Reactive .
WOQ00777  Completed Non-PM  Low Maintenanc Lighting  Facilities m“ﬂ_ﬂmw Kit Grimes  01/15/2025 01/15/2025  01/15/2025 0.00 0.00
e

have a couple lights out

change light bulbs

Reactive

WO000776  Completed  Non-PM  High Maintenanc Plumbing  Faciliies e ﬂwwmﬂm 01/15/2025  01/15/2025  01/15/2025 000  0.00
e

Kitchen Toilet has over flowed and we are cleaning but it is stopped up ..

removed clog

Reactive
WO000775  Completed  Non-PM Medium Maintenanc Lighting Facilities .m%_:ss‘ Kit Grimes  01/13/2025 01/13/2025 01/13/2025 0.00 0.00
e

The left shower in A pod the light is out
replaced lights

Reactive

WO000774  Completed Non-PM  Medium Maintenanc Plumbing  Facilities oy m“m_ﬂ_mém 01/13/2025  01/13/2025  01/13/2025 000  0.00
e

Toilet on the upper tier in C pod is leaking
replaced T joint

WO000773 Completed Non-PM  Medium Vandalism Plumbing  Facilities m%_c:e wmmﬂ_,wém 01/08/2025  01/08/2025  01/13/2025 0.00

Toilet will not drain

Far better removed clog




Work Order Summary w/ Details

Page 8 of 148

Date Printed: 04/01/2025

o = Source Solrce

A o ! Al = . o ey 3 S < S - ; = c s ; o
Wonk Crder & WO Status @rigin Priority Work Type Category Site Aao et Assignediic @nginated Expected Completed Cost$  HHoun(s)

Work requested

Aclion Takemn

> Pod m_._os.mﬂ on the m_oz side, mn<_mm they push g:o: for water and it EEm right Umox off

Reactive .
Non-PM i Maintenanc Plumbing  Facilities County  Lindale 01/21/2025  01/21/2025  01/22/2025 0.00 0.00

WO000781 Completed Medium Jail Cummings

Eioaciive County Lindale
WO000782 Completed Non-PM Medium Maintenanc Lighting Facilities Jail Cummings 01/21/2025 01/21/2025 01/22/2025 0.00 0.00

_._@2 outinC noa

a.c_momn_ um__mmn

Reactive )
Non-PM  Medium Maintenanc Plumbing  Facilities County  Lindale 01/21/2025  01/21/2025  01/22/2025 0.00 0.00

WO000780  Completed Jail Cummings

e

County  Lindale 01A6/2025  01/17/2025  01/22/2025 0.00 0.00

WOO000778  Completed Non-PM Medium Vandalism Plumbing

Jail Cummings

E pod shower, the handy cap shower spigot is broken and not working

fixed

Reactive General

WOD00778  Completed Non-PM  Medium Maintenanc Maintenanc Facilities Justica:  Riehiard 01/15/2025  01/15/2025  01/15/2025 0.00 0.00

Center Teague

e e

_.mu_womn screws




Work Order Summary w/ Details

Date Printed: 04/01/2025 Page 7 of 148

Wark Order & W@ Status . Ofigin Brionity Work Type Wh«mﬂo e { MMM_Mmm WMM%M: Assigned Tel Originated Expected Completed

Woerk reguested

Action Taken

Commenls

Reactive
WOO000788  Completed  Non-PM Medium Maintenanc Other
e

County Lindale
Jail Cummings 02/04/2025 02/04/2025 02/05/2025 0.00 0.00

_u Pod and F Pod need TV's changed out, please. We have TV's
mmn_mnm tv as requested

WO000787  Completed Non-PM  High mmﬁwﬁw;n Plumbing  Facilities i Lindele 01/31/2025  01/31/2025  01/31/2025 0.00 0.00
el g = g 9 Building Cummings : :

The kitchen sink is taking longer than usual to drain.
c:n_ommmn n_.m_:

Reactive ,
WO000786  Completed  Non-PM  Medium Maintenanc Plumbing  Facilities m%_%q Lindeie 01/30/2025  01/30/2025  01/30/2025 000  0.00

& Cummings

D pod _uozoa tier 8:2 is leaking

replaced lights

WO0000785 Declined  Non-PM L _ﬂ%mw_w:o Othe Facilities e Hensid 01/27/2025  01/27/2025 0.00 0.00
ecline: on- ow nan r Building  Teague ' i

e

._.j_m is a test

Reactive Count
WQ000784  Completed  Non-PM Medium Maintenanc Plumbing  Facilities Jail Y kit Grimes  01/27/2025 01/27/2025 01/27/2025 0.00 0.00
e

Booking Ce;; 49 4. let
cmm Em plunger

. -ieaetive County Lindale ;
WO000783 Completed Non-PM Medium Maintenanc Plumbing  Facilities Jail Cummings 01/24/2025 01/24/2025 01/27/2025 0.00 0.00
e



Work Order Summary w/ Details

Date Printed: 04/01/2025 Page 6 of 148

Wark S Solrce

Werk Ordenf W@IStatus @ ol Wik Type Ciicoy e

Assignedior Originated ) { Costs  Houi(s)

\Work requested
Action Taken

Commenis

Reactive Circuit
WO0000793  Completed  Non-PM Medium Maintenanc Plumbing  Facilities Court
e B

m Pod ._.c__mﬁ has Umm: u_::mma by aq_nmﬁ Bayliss several times En_m< and s

Lindale
ng Cummings

02/056/2025 02/06/2025 02/06/2025 0.00 0.00

found it 561,,._:@ as : m:oc_n_

Reactive
WO000791 Completed  Non-PM Medium Maintenanc Lighting Facilities
e

_u _uon_ m#m Light out

County Lindale
Jai Cummings

02/05/2025 02/06/2025 02/06/2025 0.00 0.00

osmznma lights out.

' Reactive
WO000792 Completed Non-PM Medium Maintenanc Lighting

; County Lindale

ies 02/05/2025 02/06/2025 02/06/2025 0.00 0.00

Jail Cummings

m _uon_ m_@H Shower _._QE out

Hm_u_mnma __uEm

County Lindale
J

02/05/2025 02/06/2025 02/06/2025 0.00 0.00

WO000780  Completed  Non-PM Medium Lighting Facilities

Cummin

m _uoa _oE 139 is out

B_u_mnma lights

Reactive Equipment

WO000789  In Progress Non-PM  High Maintenanc Maintenanc Facilities County  Lindale

Jail Cummings 02/05/2025 02/06/2025 0.00 0.00

> _uon Door MMA is not Em:::m to shut with out slamming
>a_cmﬂ the door. ’




Work Order Summary w/ Details

Date Printed: 04/01/2025 Page 5 of 148

rar Site =ollice SOUCE Assigned o Griginated Expected Completed CostS Hour(s)

Work @rder # WO Status  Qrigin Priofity: Woilk Type B o Fnant Lonriren

Workireguested

Actieh Eakenh

Camments:

D Pod MAIN Door will not stayed closed and secure

replaced internal paris.

WO000798  Declined  Non-PM  Low o Other Facilities m_w_._ .. 02/24/2025  02/24/2025 0.00 0.00

Reactive
WO0000797  Completed  Non-PM Medium Maintenanc Plumbing  Facilities ,ﬁ_umo___._:Q Kit Grimes  02/21/2025 02/21/2025 02/24/2025 0.00 0.00

E Pod Shower won't shut off

changed out valve.

Rgactus County Lindale ;
WOO000796  Completed Non-PM  Medium Maintenanc Plumbing  Facilities Jail St 02/14/2025 02/14/2025 02/14/2025 0.00 0.00
e

cleaned drain.

WO0000795  Completed Non-PM  Low n%ﬂﬁ% Lightin Facilities dustice  Lindale 02/13/2025  02/14/2025  02/13/2025 0.00 0.00
ORI e & 1ghhng Center Cummings - :

€

Need brighter lights in the office. | also have a cork board that | am needing hung please! Thanks!

Put light bulbs in fixtures.

Reactive
WO000794  Completed Non-PM Medium Maintenanc Plumbing  Facilities ,m%‘: L Kit Grimes  02/06/2025 02/07/2025 02/07/2025 0.00 0.00
e

.out of order sign on it now

Over flowed and has been plunged several times

Found toilet working as it should.




Work Order Summary w/ Details

Date Printed: 04/01/2025 Page 4 of 148

: ; ol Source Solifce
" A ) i 1 -
Worki@rder# WO Status. Origin { Work Type Categony Site Asset Ve

Assignedilie  @riginated Expected Completed Cost S Haur(s)
Work reguested
Actionl I'aken

Comments

Reactive
WO000804  Completed Non-PM High Maintenanc Plumbing  Facilities
e

County
Jail

Kit Grimes  02/28/2025 02/28/2025 03/01/2025 0.00 0.00

Reactive  Jail Lock
WOQ000803  In Progress Non-PM Medium Maintenanc Maintenanc Facilities

County Lindale

Jail Cummings 02/27/2025 02/27/2025 0.00 0.00

e

clean, inspection m:a lube all jail locks

Reactive
WO000802 Completed Non-PM Low Maintenanc Custodial  Faci

Justice Lindale
. Centar Cummings 02/26/2025 02/26/2025 03/01/2025 0.00 0.00

O_mm: Bc_n: and debris from entryway m_ams_m_x

3396.“_ debris

Reactive  Equipment
WOQ000801 Completed  Non-PM Low Maintenanc Maintenanc Facilities
e e

Justice
Center

Kit Grimes  02/26/2025 02/27/2025 03/01/2025 0.00 0.00

_:mumﬂ m:a diagnose ice maker malfunction on ﬂmﬁ:mmﬂmﬁcﬂ
ﬁ_xma

Reactive
WO0000800 Completed Non-PM High Maintenanc Plumbing  Facilities
£

Justice Lindale
Center 0533_:?

02/25/2025 02/25/2025 02/26/2025 0.00 0.00

<<03m: s bathroom toilet in the m_._m:m.m Office continues to leak. The toilet has _umm: leaking ﬂo_. wmswﬂmu months ss:oE ﬂmmo_:ﬁ_o:

Reactive  Jail Lock
WO000799  Completed  Non-PM High Maintenanc Maintenanc Facilities
e g

County  Lindale

Jail Cummings 02/24/2025 02/24/2025 02/24/2025 0.00 0.00



Work Order Summary w/ Details

Page 3 of 148

Date Printed: 04/01/2025

i Wark Seurce " Solice , :
Work @ricler & WO Statlis Qrigin Prioity Wark Tiype Goan Site Aseat Leesinr Assigned To" Griginated Expected ompleted CostS  Hour(s)

Waork reguested
Action Taken

Eemimenls

WO000809  Completed  Non-PM  Mediurr mﬂﬂﬁ% Plumbing  Facilities Justice  Lindale 0312/2025  03/12/2025  03/14/2025 0.00 0.00
: mplete Sl HIA mm Ll 9 Center Cummings f : :

t claude, first one employee bathroom

Liquid drain cleaner and drains fine

Reactive s
WO000808 Completed  Non-PM  Medium Maintenanc Plumbing  Facilities ._nm_c:q m.ﬂﬁ:ﬁ 03/09/2025  03/10/2025  03/10/2025 0.00 0.00
e

(L) side is not draining and the (R) side the button is not working and will not stop leaking.

timed valve and used drain cleaner.

Reactive Circuit
WOO000807 Completed  Non-PM Medium Maintenanc Plumbing  Facilities Court Kit Grimes  03/07/2025 03/07/2025 03/07/2025 0.00 0.00

Vinlnle AR LT N R i s ) 0 A A e e e b e s e

Reactive County

WO000806  Completed  Non-PM Medium Maintenanc Lighting Facilities Jail
&

Kit Grimes ~ 03/06/2025 03/06/2025 03/06/2025 0.00 0.00

Night light in E pod Cell 153 flickering

Reactive )
: A T HR Lindale " ) ) X
WO000805 Completed Non-PM  Low M\_m_:_m:m:o Other Facilities Building  Gummings 02/28/2025 03/03/2025 03/03/2025 0.00 0.00

Amber has a new office chair that needs to be put together.

Assembled chair.




Work Order Summary w/ Details

Date Printed: 04/01/2025 Page 2 of 148

ileriits Solrce Seufce
Category Asset Location

Expected Completed Cost'S  Halir(s)

Work Order# WO Stalus  Oriain Prioniy Worl Tiype
Warkireguested
Action TFaken

Oo:_Bm:_v

We need a nmmr taken mnmn and moved to Sm _u:c__n >a3_:_m:m8ﬂm Oal ice.

Removed nmmx from Susan'’s office replaced it s.:r one ?o:.. Danny's osnm

Reactive
WO0000814  Completed  Non-PM  Medium Maintenanc Lighting  Facilities ,_oh__se Kit Gimes ~ 03/18/2025  03/18/2025  03/18/2025 0.00 0.00

cell #1 mm @:

Reactive

WO000813  Complsted Non-PM  High Maintenanc Plumbing  Faciliies M_umo__c:q m_mn,_ﬂm_ém 03/18/2025  03/18/2025  03/18/2025

€

m_uOU there (R) m:os-mﬂ will not EE off

>n_:m”mn_ flow valve

Reactive

z : s sicos Justice Lindale
WO000812  Completed  Non-PM Medium W_m_:ﬂm:m:n Electrical  Facilities Contor Cummings 03/17/2025 03/18/2025 03/18/2025 18.11 1.00

Oc”_mﬁ in wmnmu__o: area is not ovm_.mzc:m_ The outlet pushes into the wall and the cord will not stay plugged in.

Reactive
WO000811  Completed  Non-PM Medium Maintenanc Lighting Facilities m%hzsq Kit Grimes  03/17/2025 03/17/2025 03/17/2025 0.00 0.00

<<¢ :m<m a _ mE outinC uon_. ltis on the 63 ﬂ_mﬂ in 5@ middle

Imu_momo_ cc__um and ballist

Reactive

WO0000810 Completed  Non-PM Low Maintenanc Other
e

Help _um:u_mm om_nm install intercom

Wired intercom and tested at the shop and delivered them to Anita in barbs office

Justice Lindale
Bt Gummings 03/12/2025 03/14/2025 03/14/2025 0.00 0.00




Work Order Summary w/ Details

Date Printed: 04/01/2025

Page 1 of 148

.. .. <<o_.r mocﬁnm mor:‘nm .
... - . .i. _‘. g ; : 3 : ¢ :
éoﬂxo_am_.u,\.\OmﬁmEuO:m_: Proety Waork Type Gategory Site Aeei ooaion Assigned Te  Ongine ) : Cost s
Wetk reguested

Action Taken

Comments

New Work Reactive Circuit
Ofdar Non-PM Medium Maintenanc Carpentry Facilities Court Kit Grimes  03/31/2025 03/31/2025 0.00 0.00
e mE_a__._m

>mmm=.__u_m podium %o::ﬁ_mm._o::mo: s mmn_.mﬂma\

WQ000820

Reactive T, .
New Work : st : Historic  Lindale
WOQ000819 Order Non-PM Medium Maintenanc Plumbing Facilities Building  Cummings

m . .

_u_x and/or replace Em 8__@” in ladies. Im:u_nmv restroom historic _u:__n_:m first floor. Uc_,o:mmm parts as needed.

03/31/2025 03/31/2025 0.00 0.00

Reactive
WO000818 uwmm%o; Non-PM  Medium Maintenanc Plumbing  Facilities m%_:% Kit Grimes ~ 03/31/2025  03/31/2025 0.00 0.00

Omzm ._mh mzn 165 in F pod m_:rm E___ not drain.

Reactive

. ; : : A y Justice Lindale s .
WO000817 Completed Non-PM Medium Maintenanc Lighting Facilities Chmgr Cummings 03/27/2025 03/28/2025 03/28/2025 0.00 0.00

We need a light replaced in the training room of the Sheriff's Office. <<m are having a retirement party 83985. m\mm_ﬁm. so if this could Um replaced by : :00 am tomorrow qu would Um much muuwmn_mﬁma

Replaced mj.m led 4X2 pannel

Reactive

WO000816  Completed  Non-PM  Medium Maintenanc Plumbing County  Lindale

Jail Cummings

03/27/2025 03/27/2025 03/27/2025 0.00 0.00

EPOD"S m_._cs__ma are not working the E side is overflowing / not draining and the (R) m_nm will not turn off. A banket was provided.
Took drain cap off and used a _ozu skinny object to clear rust and debris out. _uoSmQ ro_umﬂ down it and ﬁmmﬁ ran. Then adjusted time on m:cs_.ma >__ Eo%m fine

Reactive
WO0000815 Completed Non-PM Low Maintenanc Other
e

] Historic
L Building

Kit Grimes  03/24/2025 03/25/2025 03/25/2025 54.33 3.00



Invoice

HEBTING & AIR Date 02/05/2025
Invoice # 9766
Due Date 03/07/2025
BILL TO SERVICE LOCATION

Christian County Judicial Center
100 W Church Street
Ozark, MO, 65721
(417) 839-3186
maintenance@christiancountymo.gov

100 W Church Street
Ozark, MO, 65721

JoB# DATE PO DESCRIPTION

1059729728  01/31/2025 Ruud unit serving the Cellblock control room (condenser fan replacement)
Completion Notes:

Description Qty Rate Total

Labor 2.00 $100.00 $200.00
01/31/2025. Replaced 2nd stage condenser fan motor. Checked
operation. Motor is working normally.

Miscellaneous 1.00 $354.60 $354.60
Oem condenser fan motor

CUSTOMER MESSAGE Invmcs.e Total: $554.60
Deposits (-): $0.00
Payments (-): $0.00

Total Due: $554.60



Invoice

HEAT'HE; & Date 02/11/2025
17004 Lawrence 2127
Mount Vernon MQ 65712 Invoice # 9781
{417} 222-2350,
Bjamesonservice@gmail.com Due Date 03/13/2025
=
BILL TO | SERVICE LOCATION
Christian County Judicial Center
100 W Church Straet 100 W Church Street
Dzark, MO, 55721 Ozark, MO, 65721
{417) 839-3186
maintenance@christiancountymu.gov
T
JoB# DATE PO | DESCRIPTION
1059583081 | 02/06/2025 39397 New unit in the recycling building
Completion Notes:
Description Qty Rate Total
Scope of Work 1.00 $3,950.00 $3,950.00
Madine 100,000 BTU 80% EFF furnace
4 in. double-wall flue pip through the roof
Heat only thermostat
Thermostat wire
Unistrut and all-thread
Misc. gas fittings
Labor
Warranty-
5-year parts
1-year Jabor
CUSTOMER MESSAGE T Invoice Yotal: $3,950.00
1 Deposits (-): $0.00
Payments (-): $0.00
Total Due: %3,950.00
BECEIVED
FEB 1:1-2025
CHRISTIAN COUNTY AUDITOR

AMY DENT



BILL TO

Christian County Judicial Center

100 W Church Street
Ozark, MO, 65721
{417) 839-3186

maintenance@christiancountymo.gov

JOB#

1058535470

Description

Labor

DATE PO

01/16/2025

01/09/2025 we found the control room hot. Due to
controlled, they need cooling year-round. The unit was tripped out on

low-pressure safety. There are

broke out so we were asked to leave.

Labor

01/16/2025 We returned to look at the

again on low pressure, We leak-checked it, and we
leaking slightly, we pulled the charge and weighed

charge. It was 2

added a fan cycling switch to the syst

HEATING & AR

DESCRIPTION

Date

Invoice #

Due Date

Unit overheating in the control room

Completion Notes:

how that area is

a couple of issues | found but a fight

Control Room. It had tripped

found the Shrader's
in the factory

Ibs. low. Richard provided the refrigerant. We also

em to help with low ambient

cperation. The system is running normally. We are waiting on a new

condenser fan motor also, Let's keep a

Miscellanecus

n eye on the unit,

Low ambient kit {this included the safety switch and brass T fitting)

Refrigerant Recovery (per tank)

Nitrogen

CUSTOMER MESSAGE

Qty

2.00

6.00

1.00

1.00

1.00

Invaice Total:
Deposits (-):
Payments (-}:
Total Due:

Invoice

01/21/2025

9686

02/20/2025

SERVICE LOCATION

100 W Church Street
Ozark, MO, 65721

Rate

$100.00

$100.00

$325.00

$60.00

$25.00

Total

$200.00

$600.00

$325.00

$60.00

$25.00

$1,210.00
$0.00
$0.00
$1,210.00



BILL TO

Christian County judicial Center
100 W Church Street
QOzark, MO, 65721
(417) 839-3186
maintenance@christiancountymo.gov

JOB# DATE PO DESCRIPTION

Invoice

Date 01/10/2025
Invoice # 9659
Due Date 02/09/2025

SERVICE LOCATION

100 W Church Street
Ozark, MO, 65721

1058535184  01/09/2025 Jail sallyport unit heater not working

Completion Notes:

Description

Service Call - Commercial
01/09/2025. No heat. Trane reznor not heating.

Labor

Limit was tripped. Reset and the unit fired up. Heat exchanger is bad.
Every cell is cracked. Wants a bid to replace unit.

CUSTOMER MESSAGE

Qty Rate Total

1.00 $100.00 $100.00

1.00 $100.00 $100.00
Invoice Total: $200.00
Deposits (-): $0.00
Payments (-): $0.00

Total Due; $200.00



Invoice

HEATYING & AIR . Date 01/21/2025
17004 Lawrence 2127 i
Mount Vernon MO 65712 Invoice # 9703
(417) 222-2350, .
Bjamesonservice@gmail.com Due Date 02/20/2025
BILLTO SERVICE LOCATION
Christian County Judicial Center
100 W Church Street 100 W Church Street
Dzark, MO, 65721 Ozark, MO, 65721
(417) 839-3186
maintenance@christiancountymo.gov
JOB# DATE PO DESCRIPTION
1059131549 | 01/21/2025 new unit heater in the Sally Room
Completion Notes:
Description Qty’ Rate Total
Scope of Work 1.00 $3,350.00 $3,350.00
Modine 100,000 80% EFF furnace
Heat only thermostat
Misc. hanging material, gas line, electrical, and flue pipe
Labor
Warranty-
5-year parts
1-year labor
ice Total:
CUSTOMER MESSAGE Trngice Tota) $3,350.00
g Deposits (-): $0.00
Payments (-}: $0.00
Total Due: $3,350.00
RECEIVED
JAN 2:2 2025
CHRISTIAN COUNTY AUDITOR

AMY DENT



Davis Electric, Inc. Invoice
1040 W. Kathryn St oic
Nixa, MO 65714 DAV'S Date Invoice #
Phone: 417-725.9205 MR/ ECTRIC INC. 2/11/2025 47037
Bill To Work site
Christian County Maintenance Christian County Maintenance
1250 W Hall St 1106 W Jackson St
Ozark, MO 65721 Ozark, MO 65721
Due Date Terms Project Numbar Tech
3/13/2025 Net 30 S/C 25-0058 1250 W Hall St Viorel

Description Amount

Service at 1106 W Jackson St

Ran 2204 dedicated cireuit from the -ﬁaﬁél to & new switch for for the new heater in the 7.;]'fc:up,

‘Subtotal for materfals and 3.5 hrs labor T B T T - 38251

Labor $277.50
Ma_tiﬁia]s 105.01 + ta_x_

RECEIVED.

FEB 1 3 2025

CHRISTIAN COUNTY AUDITOR
AMY DENT
Sales Tax... $0.00
Please make checks payable to Davis Electric.
Visa, MasterCard, and Discover accepted (3.5% service fee will apply). Total $382.51
Payments/Credits $0.00 Balance Due $382.51

NOTICE TO OWNER:

FAILURE OF THIS CONTRACTOR TO PAY THOSE PERSONS SUPPLYING MATERIAL QR SERVICES TO COMPLETE THIS CONTRACT CAN RESULT IN THE FILING OF A
MECHANICS LIEN ON THE PROPERTY WHICH IS THE SUBJECT OF THIS CONTRACT PURSUANT TO CHAPTER 429, RSMO. TO AVOID ‘THIS RESULT YOU MAY ASK
THE ORIGINAL CONTRACTOR FOR “LIEN WAVERS™ FROM ALL PERSONS SUPPLYING MATERIAL OR SERVICES FOR THE WORK DESCRIBED IN THIS CONTRACT.

FAILURE TO SECURE LIEN WAIVERS MAY RESULT IN YOUR PAYING FOR LABOR AND MATERIAL TWICE.

Customer shall pay for the services and/or materials furnished by Contractor in aceordance with the Contractor’s Standard Terms and Conditions within thirty (30) days of the date of
Contractor's invoice. All invoices not comested in writing within fifieen (15) business days of reccipt arc deemed accepted by Customer s tiue and accurate and are payablae in full. Intercst will
be charged on all accounts not paid when duc at a mate of 1.5% per month, or, if less, the maximum rate allowed by law. In the event Ci fails to pay Ce all due or fails to

perfor its obligations herennder, and Contractor refers such mater to an y or callecrion agency, Ci agrees to pay, in addition to the amounts due, any and all costs incurred by
Contractor a3 a result of such action, including reasonable attomeys’ fees, litigation expenses, and cowt costs.
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I'| HAMBE

CONSTRUCTION

Invoice

Date Invoice #
PO Box 8954 31712025 1188
Springfield, MO 65801
Bill To
Christian County Commision
100 W. Church St.. Room 100
Ozark, MO 65721
P.O. No. Terms Project
39404 Net 30 Jail Water Softener Line Reno
Quantity Description Rate Amount
Christian County Justice Center- Water Softener Drains
| | Material & Equipment 3.883.86 3.883.86
1 | Labor 6.336.84 6.336.84
AECEWED
MAR 1 8 2025
NTY AUDITOR
CHRISTIAN CO
AMY DENT
.220.70
Phone # Fax# E-mail TOta[ 3020

{417) 988-0206

(888) 386-8465

Jjacob@hambeyconstruction.com




) Z

| Invoice

HEATING & AIR CONDITIONING m INVOICE #
468 W. Tracker Road

1441W. Lioyd St. 116 Flynn Rd 1/16/2025 W0-4353
Nixa, MO 65714 Ozark, MO 65721 Branson, MO 65616

417-725-2512 417-581-2512 417-335-2512

Christian County |
Accounts Payable

100 W. Church St, RM 100
Ozark, MO 65721

P.O. NUMBER m m ‘

Richard Due on receipt Christian County Courth.._
L QUANTITY o DESCRIPTION |

Customer stated that the outdoor coil was completely frozen over. Customer
thawed out coil and coil was 1ot frozen upon arrival. Put unit info heat mode,
heat pump came on and checked refrigerant leve]s. Pressuresand |

emperatures are within normal operating range for 26° outdoor temperature.
Filter is clean and unit is not going into defrost cycle as it should and jthe
Teason outdoor coil is frozen

and come back and complete repair. 1/16/25.-
at split unit heat pump. Starte
nto defrost mode and unit showld defrost pr

operly now. i
County PO# Richard, B
1 Contract Amount g . g ) ‘ 677.45 67745
| Y
| 5
X 1 0L
- Wty oo™

OU

WRISTE (D
Equipment purchases must be Tegisiered with the manufacturer within 60 days E &

ofnstallation to qualify for their extendeq warranty terms. You can logonto
www.knightheatingandac com to access the manufacturers' links.

Thank you for Your business.

$677.45

—_—



A HZ’ _ Invoice

HEATING & AIR CONDITIONING INVOICE#

22
468 W. Tracker Road 1441W. Lloyd St. 116 Flynn Rd 1/20/2025 W0-4422
Nixa, MO 65714  Ozark, MO 65721 Branson, MO 65616
4177252512 4175812512 4173352512
BILLTO:
Christian County
Accounts Payable
160 W. Church St, RM 100
Ozark, MO 65721

PO.NUMBER | TeRms | prosct |
e on receipt Christian County Courth...

Du
quanTy_ ____oescuprion T e 0

Returned to replace outdoor coil femperature sensor at heat pump. Replaced
coil temperature sensor and powered heat pump back on. Heat pump has new
defrost control board and coil temperature sensor now and should defrost as ,

it should. PO Richard- per WO-4353.

1 Service Commercial Labor Rate Per Hour S B 12000 120.00
1 Coil temperature sensor 46.64 46.64

Equipmgnt-purchases must be registered with the manufacturer within 60 days
of installation to qualify for their extended warranty terms. You can log on to
www.knightheatingandac.com to access the manufacturers’ links.

Thank you for your business. TOTA L

$166.64



,. T Invoice

NS\, HEATING & AIR CONDITIONING |__DATE | INVOICE# |

468 W. Tracker Road  1441W. Lloyd St. 116 Flynn Rd 1/20/2025 WO-4422
Nixa, MO 65714 Ozark, MO 65721 Branson, MO 65616
4]17-725-2512 417-581-2512 4173352512
Christian County
Accounts Payable
100 W. Church St, RM 100
Ozark, MO 65721

l
f
J l Due on receipt lChrisn'an County Courth... ‘

DESCRIPTION [ Rate | RATE |
|

1, Returned to replace ovtdoor coil temperature sensor at heat pump, Replaced_ [ il i
coil temperature sensor and powered heat pump back on. Heat pump has new
defrost control board and coil temperature sensor now and should defrost as j: il
it should. PO Richard- per WO-4353, . 7 .
i _ _ T 1
1 Service Commercial Labor Rate Per Hoor 120.00 120.00
' ’I"C;Eil’témpe‘x__agjre Sensor _ ' 4664 4664
e
ﬁ‘\_ﬁ\_\
T Ln
| L _(u} i
g L : ¢
S R R Yo
. i :
= ' “‘*‘7\‘ ]
1T N\ 1O A e E—
L I ]
csdll, L
L 1 |
u
T | . . E— -
['_Equii)mcnt-punchaées-must-be-registcred-wilh-thc-manufacmrer-wilhjn-ﬁﬂ- days—— [ - r
'*m--—-———-—.l of:installation-to qual‘it}hfbr-lheir‘extcnded‘warranty-tenns.-—You‘mn-log-on-tc i ——
' www._knightheatingandac.com to access the manufacturers' links,
I —— I T ]
| Thank you for your business. ( TOTAL

$166.64




i

N HEATING &

Invoice

AIR CONDITIONING DATE INVOICE #
468 W. Tracker Road  1441W. Lloyd St. 116 Flyna Rd 13142025 WO-4311
Nixa, MO 65714  Ozark, MO 65721  Branson, MO 65616
4177252512 417-581:2512 4173352512
Christian County
Accounts Payable
100 W. Church St, RM 100
Ozark, MO 65721

___TERMS | PROJECT
i Due on receipt ‘ 1106 W Jackson St- Cou..,

{
DESCRIPTION RATE

s Christian County PO 36220, — L —
Upon arrival found two York rooftop uniis not heating. On the first uni, 1§ 1L ] Il

found inducer motor to be locked up, getfing high voltage and motar not
i rinning. Customer will Hieed price to replace draft inducer motor andretay [ [
tor York RTU. On second unit, found burners to be lighting but indoor
O i i :
Eower motor not Coming of. Jumpered red and green to make indoor fan i i
e e e e s Gy e Sy et —_— =,
motor come on and.mg_tg _Is good. Found indoor fan Telay to be bad and aléo ="
will eed to Teplace indicer motor.Telay.as it lias burnt spots visiblear relay,
o B e e S S 1,1
Was able o jumper, red and oreen to%?ﬁk?a‘mdoor fan-motor run
S0 one unit wau]d’be‘heaﬁng'but‘mhe:;-mﬁ;;igpo_gheatihg‘at—t i
it 4y Have ak addiﬁﬁﬁri‘s's“gs;b“u“:““x_v“‘_in 1Ot Know:1
[~ isreplaced-1/31/2025-Repliced timejdelay,re
l I . ) - - SR S
relayat firstrooftop unit and disconnected i

q.;:xmc-on;indcor-blower-molor came on-and

e

tnitisiheating:fin

i

draﬁ-‘induced‘motor'and'draft”inducedmotorbloii‘?ﬁ%ﬁeél,‘angﬁc

relay-at-second-rooftop-unit-Started-unit-u -in-heatmode and,draft ind?l%—:i—\;l /
— pak e o o oy [
' /

~—=motor came on-and-unit-is-heating fine-at-this-time-as %ol 1o% “\Y"“”*- \é 5
] = = A . +: P, S 5 - =
I~Eontract-Amount % P } 402—.06-4;*-—-“—-1;402:06“
B AN 7 '

o e

T 1
I , R e C
B - . . L L ]
r r-Equipmcnbpurchascs must-be registered-with-the manufacturer-within-60 days—— .
} of-installation-to-qualify-for-their extended “warranty-terms—Y ou-can-log on to L F—
www.knightheatingandac.com to access the manufacturers' links.

[ . e e s o 1B C
Thank you for your business. TOTAL

$1.402.06 |




Draper Plumbing, LLC

PO Box 2001
Ozark, MO 65721
+14174131988

office@draperplumbing.com

Estimate

Christian County Government
110 W Elm Street
Ozark, MO 65721

P —

1621 02/07/2025

DESCRIPTION

Estimate to replace existing toilet/ sink with new

Estimate

This estimate is only valid for 30 ¢

ays from date on this estimate. If project

doesn't start right away,
due to price increases.
additional charge 1o thi
authorizing Draper Plu

there could be the possibility of a change order
Any changes from above specifications will be an
s estimate. By signing this estimate you are
mbing LLC to do the work as specified.

Excludes: Permit fee; Concrete coring/cutting/re
removed from site: Cosmetic repairs; Housekee
etc.

moval/patching; Spoils
ping; Existing conditions,

aTy

03/06/2

025

RATE AMOUNT
5465.00 5,465.00

$5,465.00



Draper Plumbing, LLC

PO Box 2001
Ozark, MC 65721
+14174131988

INVOICE

BILL TG
Christian County Government
110 W Elm Street

Ozark, MO 65721

INVOICE & DATE TERMS DUE DATE
11211 03/10/2025 Due on receipt 03/10/2025

DESCRIPTION QTy RATE AMOUNT
Job: Jail

Installed two (2) gas regulators and run vent tubing for vent on
regulators for tankless water heaters on westwall, both right and left

Materials 1 42258 422 58
Labor 1.50 110.00 165.00
Service Fee 1 49.00 49.00

We aporediate your busines st BALANCE DUE $636.58



& ® ® [=] Ve
2 SENTGRY Quote
= - °
= Security Fasteners Inc. _
8208 N UNIVERSITY ST Date: 1/22/2025
PEORIA, IL 61615 Quote #: 8450 Rf
PHONE: (309) 693-2800  FAX: (309) 693-2872 _
EMAIL: SALES@SENTRYSF.COM Customer ID: MOBCHRI

WEBSITE: WWW_.SENTRYSF.COM

Exempt / Resale No: MO - GOVERNMENT
FEIN NO: 37-1307304

Bill To: Ship To:
CHRISTIAN COUNTY JAIL CHRISTIAN COUNTY JAIL
ATTN: SHERIFF COLE ATTN: RICHARD TEAGUE /MAINT
110 W. ELM ST., ROOM-70 110 W. ELM ST, ROOM-70
OZARK, MO 65721 OZARK, MO 65721
Salesperson Terms Ship Via Invoice Method
TF 2% 10 NET 30 UPS - GROUND E-MAIL INVOICE REQUIRED
Quantity um ltem Description Unit Price  Line Total
10 EACH SS-763745 LH LOCK BOLT CAM, WELDED /10120A 122.88 1,228.80
10 EACH 58-763744 RH LOCK BOLT CAM, WELDED /10120A 122.88 1,228.80
8 EACH 58-763072 SOLENOID 110VAC (CONT.DUTY) /10120E, 101 20AE, 436.48 3,491.84
1051E, 1051AE, 2121R, 10120ER (SEE REPAIR KITS
WHEN GONE)
3 EACH LCN-2215-LH 2215 AL CONCEALED CLOSER w/TORX T/R SCREWS LH 990.00 2,970.00
(MAX 42" EXTERIOR DR)
3 EACH LCN-2215-RH 2215 AL CONCEALED CLOSER w/TORX T/R SCREWS 990.00 2,970.00
RH (MAX 42" EXTERIOR DR)
1 FREIGHT CHARGE FREIGHT 95.00 95.00
SHIP COMPLETE Subtotal $11,984.44
QVN Email #1: Sales Tax (0.0%) $0.00
QVN Email # 2; Total $11,984.44

PRICES ARE BASED ON QUANTITIES SHOWN.
QUOTES ARE VALID FOR 30 DAYS UNLESS NOTED OTHERWISE.
FREIGHT WILL BE PREPAID AND ADDED UNLESS NOTED OTHERWISE. Signature

UPS #

—— e



Lynn Morris
Presiding Commissioner

Christian County Commission e
radley A. Jackson

100 W. Church Street Room 100 Eastern Commissioner
Ozark, Missouri 65721 .
Johnny Williams
(417)582-4300 Western Commissioner

April 10, 2025

Gaskin Hill Norcross of Missouri, Incorporated (GHN)
300 S Jefferson Ave., Suite 301

Springfield, MO 65806

ATIN: Brad Baker

417-869-0719

bbaker@ghnae.com

RE: Contract Renewal for Architectural Services for Christian County

The Christian County Commission voted in session today to renew the
contract for Architectural Services for Christian County to Gaskin Hill
Norcross, Incorporated (GHN), for another year.

The contract (originally awarded in 2022) was for a one-year period with
the option of renewing for four additional one-year periods. This is the
third renewal of the contract (year four).

Your point of contact will be the Director of Resource Management, Todd
Wiesehan. Mr. Wiesehan can be reached at 417-582-4386, or by email at
toddw@christiancountymo.gov.

Johnny Williams Lynn Morris Bradley A. Jackson
Western Commissioner Presiding Commissioner Eastern Commissioner
Date: Date: Date:

Website: Christiancountymo.gov
Email: countycommission@christiancountymo.gov


mailto:toddw@christiancountymo.gov

Lynn Morris
Presiding Commissioner

ChriSﬁqn Couniy CommiSSion Bradley A. Jackson

100 W. Church Street Room 100 Eastern Commissioner
Ozark, Missouri 65721 .
Johnny Williams
(417)582-4300 Western Commissioner

April 10, 2025

N-FORM Architecture
312 W Commercial St.
Springfield, MO 65803
ATTIN: Jennifer Wilson
417-873-2255 ext 2401
jwilson@informarc.com

RE: Contract Renewal for Architectural Services for Christian County

The Christian County Commission voted in session today to renew the
contract for Architectural Services for Christian County to N-FORM
Architecture, for another year.

The contract (originally awarded in 2022) was for a one-year period with
the option of renewing for four additional one-year periods. This is the
third renewal of the contract (year four).

Your point of contact will be the Director of Resource Management, Todd
Wiesehan. Mr. Wiesehan can be reached at 417-582-4386, or by email at
toddw@christiancountymo.gov.

Johnny Williams Lynn Morris Bradley A. Jackson
Western Commissioner Presiding Commissioner Eastern Commissioner
Date: Date: Date:

Website: Christiancountymo.gov
Email: countycommission@christiancountymo.gov


mailto:toddw@christiancountymo.gov

Lynn Morris
Presiding Commissioner

ChriSﬁqn Couniy CommiSSion Bradley A. Jackson

100 W. Church Street Room 100 Eastern Commissioner
Ozark, Missouri 65721 .
Johnny Williams
(417)582-4300 Western Commissioner

April 10, 2025

Torgerson Design Partners
116 N 2nd Avenue

Ozark, MO 65721

ATIN: John Torgerson
417-848-0147
jtorgerson@tdp-arch.com

RE: Contract Renewal for Architectural Services for Christian County

The Christian County Commission voted in session today to renew the
contract for Architectural Services for Christian County to Torgerson
Design Partners, for another year.

The contract (originally awarded in 2022) was for a one-year period with
the option of renewing for four additional one-year periods. This is the
third renewal of the contract (year four).

Your point of contact will be the Director of Resource Management, Todd
Wiesehan. Mr. Wiesehan can be reached at 417-582-4386, or by email at
toddw@christiancountymo.gov.

Johnny Williams Lynn Morris Bradley A. Jackson
Western Commissioner Presiding Commissioner Eastern Commissioner
Date: Date: Date:

Website: Christiancountymo.gov
Email: countycommission@christiancountymo.gov


mailto:toddw@christiancountymo.gov

Auditor’s Report
March 2025

SUMMARY:
General Revenue Fund Balance $12.916 million ($636,172) restricted to Circuit Court building).

Using the rule of thumb that monthly expenditures should be 1/12" of the annual budget
(currently 25%) most offices and departments are within that range. The Auditor’s office
monitors budgets daily and will notify the offices/departments of any alarming trends.

Fund Balances for Commission Controlled Funds (as of 3/31/2025) without bank interest):

General Revenue {Restricted and 11,916,059
Unrestricted) 101

County Law Enforcement 201 4,237,105
Law Enforcement Sales Tax 250 (80% 441,156
Sheriff/20% Prosecutor) .
Building Capital Fund 413,649
ARPA Funds 560 2,283,178
Total 19,291,147




Consolidated Balance Sheet Report

Christian County, MO Account Summary
As Of 03/31/2025

Account Name Balance
Assets
11000 Claim on Cash - General Fund ' 11,916,004.44
11010 CASH ROAD & BRIDGE 54,92 .
Total Assets:  11,916,059.36 11,916,059.36
Liability
21000 Accounts Payahle Pending 125.71
22001 Corrections Payahble -108.01
22143 ' PR Benefit Plans Payable -24,493.42
22205 SUTA Payable 5,159.89
22265 LAGERS Payable -352,695.16
Total Liability: -372,010.99
Equity
30400 Fund Balance - Assigned to Court Building 636,172.45
30500 Fund Balance - General Fund Non-Assigne  10,058,737.44
Total Beginning Equity: 10,694,309.89
Total Revenue 7,686,152.16
Total Expense 6,092,991.70

Total Equity and Current Surplus (Deficit): 12,288,070.35

Total Liahilities, Equity and Current Surplus (Deficit);  11,916,059.36

44742025 7:43:32 AM Page 1 of 1



. Budget Report

- Christian County, MO : Group Summary
2/ For Fiscal: 2025 Period Ending: 03/31/2025

Varlance
Original Current Period Fiscal favorable Percent
Department Total Budget Total Budget Activity Activity Encumbrances {Unfavorable) Used
Fund: 101 - Christian County General Fund
Revenue
22,512,816.00  22,512,816.00 2,049,447.63 7,686,152.16 0.00 -14,826,663.84 34.14%
Revenue Total: 22,512,816.00  22,512,816.00 2,049,447.63 7,686,152.16 0.00 -14,826,663.84 34.14%
Expense i
010 - Commission 748,287.19 755,787.19 72,635.65 123,402.67 + 238.00 632,146.52 16.36%
020 - County Clerk 333,424.40 333,424.40 21,932.29 57,897.67 902,50 274,624.23 17.64%
030 - Elections 232,105.28 232,105.28 11,361.26 36,137.94 720.22 195,247.12 15.88%
040 - Facilities Management 1,120,019.35 1,120,019.35 86,275.79 305,328.58 24,485.10 790,205.67 29.45%
050 - Sheriff 12,392,116.84 12,392,116.84 701,910.78 2,703,246.38 27,508.35 5,661,362.11 22.04%
060 - Treasurer 169,313.01 169,313.01 12,987.74 39,450.52 379.90 129,482.59 23.52%
070 - Collector 442,488.63 442,488.63 26,143.47 90,807.95 0.00 351,680.68 20.52%
080 - Recorder 312,142.53 312,142.53 24,368.30 67,376.77 0.00 244,765.76 21,59%
. 110 - Consolidated Courts 386,350.00 386,350.00 29,665.13 66,878.42 9,651.52 309,820.06 19.81%
121 - 38th Circuit Associate Division No. 1 214,823.00 214,823.00 14,483.05 48,003.61 67,053.86 99,765.53 53.56%
122 - 38th Circuit Associate Division No., 2 5,155.00 5,155.00 122.16 882.60 297.21 3,975.19 22.89%
130 - Public Administrator ' 221,399.56 230,749.56 12,134.69 43,870.85 4,440.00 182,438.71 20.94%
140 - Prosecuting Attorney 2,564,254,92 2,564,254.92 196,820.35 578,928.50 2,360.84 1,982,965.58 22,67%
150 - Juvenile Office 438,442,75 498,442.75 25,919.40 98,539.85 84,577.50 315,325.40 36.74%
160 - Coroner 280,153.30 280,153.30 19,922.32 50,511.58 _ 6,000.00 223,641.72 20.17%
170 - County Misc & Operations 4,123,414.72 4,123,414.72 552,213.68 822,297.08 251,274.19 3,049,843.45 26.04%
180 - University Extension 82,450,00 82,450.00 6,870.83 20,612.48. 61,837.50 0.01 100.00%
190 - Emergency Management 312,205.05 312,205.05 19,568.56 85,519.41 2,636.42 224,048.22 28.24%
200 - Planning & Development 459,703.58 459,703.58 30,898.52 101,070.24 110.88 358,522.46 22.01%
210 - Auditor 22453257 224,532.57 14,201.46 43,102.97 1,223.91 180,205.69 19.74%
*230 - Recycle 132,487.07 132,487.07 8,950.66 28,685.12 34.32 103,767.63 21.68%
240 - Human Resources 709,548.52 709,548.52 53,157.26 151,265.50 125.93 558,157.00 21.34%
250 - Emergency Fund 365,000.00 365,000.00 0.00 0.00 0.00 365,000.00 0.00%
700 - Sheriff - Payroll 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
900 - Transfer out 3,723,475.00 3,723,475.00 525,175.00 529,175.00 0.00 3,194,300.00 14.21%
Expense Total: 30,053,292,27  30,070,152.27 2,471,727.35 6,092,991.70 545,858.15  23,431,292.42  22.08%
Fund: 101 - Christian County General Fund Surplus {Deficit}: -7,540,476.27 -7,557,326.27 -422,279.72 1,593,160.456 -545,858.15 8,604,628.58 -13.86%
Fund: 201 - Co. Law Enforcement
Revenue

3,262,500.00 3,262,500,00 264,022.84 834,257.71 0.00 -2,428,242.29 25.57%

4/7/2025 7:43:53 AM Page 1 of 10



Budget Report

For Fiscal: 2025 Period Ending: 03/31/2025

Variance
‘ Original Current Period Fiscal Favorahle Percent
Department Total Budget Total Budget Activity Activity Encumbrances {Unfavorable) Used
Revenue Surplus (Deficit): 3,262,500.00 3,262,500.00 264,022.84 834,257.71 0.00 -2,428,242.29 25.57%
Expense ’
600 - Expenses - Payroll 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
610 - Expenses - Other 0.00 0.00 0.00 0.00 0.00 _ 000 0.00%
900 - Transfer out 6,230,000.00 6,230,000.00 803,343.87 1,878,575.53 0.00 4,351,424.47 30.15%
Expense Total: 6,230,000.00 6,230,000.00 803,343.87 1,878,575.53 0.00 4,351,424.47 30.15%
Fund: 201 - Co. Law Enforcement Surplus (Deficit): -2,967,500.00 -2,967,500.00 -539,321.03 -1,044,317.82 0.00 1,922,182.18 35.19%
Fund: 205 - Federal Forfeiture | .
Revenue
9,500.00 9,500.00 2,588.67 7,421.63 0.00 -2,078.37 78.12%
Revenue Surplus {Deficit): 9,500.00 9,500.00 2,588.67 7,421.63 0.00 -2,078.37° 78.12%
Expense
610 - Expenses - Other ' 72,000.00 72,000.00 60.00 220.00 4,760.00 67,020.00 6.92%
_ Expense Total: 72,000.00 72,000.00 60.00 220.00 4,760.00 67,020.00 6.92%
Fund: 205 - Federal Forfeiture | Surplus {Deficit): -62,500.00 -62,500.00 2,523.67 7,201.63 -4,760.00 64,941.63 -3.91%
Fund: 208 - Law Enforcement Training
Revenue -
14,500.00 14,500.00 446.46 1,457.61 0.00 -13,042.39 10.05%
3 Revenue Surplus (Deficit): 14,500.00 14,500.00 446.46 1,457.61 0.00 -13,042.39 10.05%
Expense
610 - Expenses - Other 17,500.00 17,500.00 3,035.45 5,945.18 8,579.41 1,973‘.41 88.71%
Expense Total: 17,500.00 17,500.00 3,035.45 6,945.18 8,579.41 1,975.41 88.71%
Fund: 208 - Law Enforcement Training Surplus (Deficit): -3,000.00 -3,000.00 -2,588.99 -5,487.57 -8,579.41 -11,066.98 468.90%
Fund: 210 - Civil Process
Revenue
57,100.00 57,100.00 1,814.68 9,703.57 0.00 -47,396.43 16.99%
Revenue Surplus {Deficit): 57,100.00 57,100.00 1,814.63 9,703.57 0.00 -47,206.43  16.99%
Expens{e
610 - Expenses - Other 50,000.00 90,000.00 40.00 1,440.37 557.53 88,002.10 2.22%
Expense Total: 90,000.00 90,000.00 40.00 1,440.37 557.53 88,002.10 2.22%
Fund: 210 - Civil Process Surplus (Deficit): -32,900.00 -32,900.00 1,774,68 8,263.20 -557.53 40,605.67 -23.42%
Fund: 212 - Inmate Prisoner Detainee Security ’
Revenue
12,600.00 12,600.00 1,118.28 3,694.45 0.00 -8,905.55 29.32%
Revenue Surplus (Deficit): 12,600.00 12,600.00 1,118.28 3,694.45 0.00 -8,905.55 29.32%
Expense
610 - Expenses - Other 6.00 0.00 0.00 0.00 0.00 0.00 0.00%
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Budget Report

Department

620 - Expenses - Other
Expense Total:

Fund: 212 - Inmate Prisoner Detainee Security Surplus (Deficit):

Fund: 215 - Sheriff's Conceal Carry
Revenue

Revenue Surplus (Deficit):

Expense
600 - Expenses - Payroll
610 - Expenses - Other
Expense Total:
Fund: 215 - Sheriff's Conceal Carry Surplus (Deficit):

Fund: 219 - Family Violence
Revenue

Revenue Surplus {Deficit):

Expense
800 - Disbursements
Expense Total:
Fund: 219 - Family Viclence Surplus {Deficit):

Fund: 220 - LEPC
Revenue

Revenue Surplus {Deficit):

Expense
610 - Expenses - Other
Expense Total:
Fund: 220 - LEPC Surplus (Deficit):

Fund: 221 - Read Sales Tax
Revenue

Revenue Surplus (Deficit):

Expense
610 - Expenses - Other
800 - Disbursements
Expense Total:

Fund: 221 - Road Sales Tax Surplus {Deflcit):

For Fiscal: 2025 Period Ending: 03/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Used
13,000.00 13,000.00 0.00 0.00 0.00 13,000.00 0.00%
13,000.00 13,000.00 0.00 0.00 0.00 13,000.00 0.00%
-400.00 -400.00 1,118.28 3,694.45 0.00 4,094.45 -923.61%
54,000.00 54,000.00 3,207.71 13,909.26 0.00 -40,050.74 25.76%
54,000.00 54,000.00 3,207.71 13,909.26 0.00 -40,090.74  25.76%
52,542.91 52,542.91 2,014.73 6,124.65 0.00 46,418.26 11.66%
'87,000.00 87,000.00 1,938.00 4,738.06 111.25 82,150.69 5.57%
139,542.91 139,542.91 3,952.73 10,862.71 111.25 128,568.95 7.86%
-85,542.91 -85,542.91 -745.02 3,046.55 -111.25 88,478.21 -3.43%
3,500.00 3,500.00 135.00 525.00 0.00 -2,975.00 15.00%
3,500.00 3,500.00 135.00 525.00 0.00 -2,975.00 15.00%
3,500.00 3,500.00 135.00 525.00 0.00 2,975.00 15.00%
3,500.00 3,500.00 135.60 525.00 0.00 2,975.00 15.00%
0.00 0.00 0.00 0.00 0.00 0.00 0.00%
3,000.00 3,000.00 934.54 7,018.04 0.00 4,018.04 233.93%
3,000.00 3,000.00 934.54 7,018.04 0.00 4,018.04 233.93%
10,000.00 10,000.00 Q.00 60.94 38.76 9,900.30 1.00%
10,000.00 10,000.00 0.00 60.94 38.76 9,900.30 1.00%
-7,000.00 -7,000.00 934.54 6,957.10 -38.76 13,918.34  -98.83%
6,200,000.00 6,200,000.00 519,382.90 1,558,740.96 0.00 -4,641,259.04 25,14%
6,200,000.00 6,200,000.00 519,382.90 1,558,740.96 0.00 -4,641,25%.,04 25.14%
622,000.00 622,000.00 1,720.85 26,720.86 0.00 595,279.14 4.30%
5,000,000.00 5,000,000.00 14,094.37 835,663.41 0.00 4,164,336.59 16.71%
5,622,000.00 5,622,000.00 15,815.22 862,384.27 0.00 4,759,615.73 15.34%
578,000.00 578,000.00 503,567.68 £96,356.69 0.00 118,356.69 120.48%
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Budget Report

Départment

Fund: 222 - CART
Revenue

Expense
610 - Expenses - Other
800 - Disbursements

Fund: 231 - Commeon |
Revenue

Expense
600 - Expenses - Payroll
610 - Expenses - Other

Fund: 232 - Common Il
Revenue

Expense
600 - Expenses - Payroll
610 - Expenses - Other

Fund: 233 - Bridge
Revenue

Expense
610 - Expenses - Other

Fund: 235 - Road & Bridge Capital Reguests

Revenue

Revenue Surplus {Deficit):

Expense Totak

Fund: 222 - CART Surplus (Deficit):

Revenue-Surplus (Deficit):

Expense Total:

Fund: 231 - Common | Surplus (Deficit):

Revenue Surplus (Deficit):

Expense Total:

Fund: 232 - Common Il Surplus {Deficit):

Revenue Surplus (Deficit}:

Expense Total:

Fund: 233 - Bridge Surplus (Deficit):

For Fiscal: 2025 Period Ending: 03/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavarable) Used
2,374,000.00 2,374,000.00 196,521.47 637,486.74 0.00 -1,736,513.26 26.85%
2,374,000.00 2,374,000.00 196,521.47 637,486.74 0.00 -1,736,513.26 26.85%
615,900.00 615,000.00 60,958.16 121,951.24 0.00 493,048.76 19.83%
1,655,000.C0 1,655,000.00 i62,949.26 162,949,26 0.00 1,492,050.74 9.85%
2,270,000.00 2,270,000.00 223,507.42 284,900.50 0.00 1,985,099.50 12.55%
104,000.00 104,000.00 -27,385.95 352,586.24 0.00 248,586.24  339.03%
3,257,627.32 3,257,627.32 188,185.33 699,820.02 0.00 -2,657,807.30 21.48%
3,257,627.32 3,257,627.32 188,185.33 699,820.02 0.00 -2,557,807.30 21.48%
1,184,952.32 1,184,952.32 86,165.00 272,401.39 0.00 912,550.93 22.99%
2,277,200.00 2,277,200.00 40,043.49 117,588.34 214,967.48 1,944,644.18 14.60%
3,462,152.32 3,462,152.32 126,208.49 389,985.73 214,967.48 2,857,195.11 17.47%
-204,525.00 -204,525.00 61,976.84 309,830,29 -214,967.48 299,387.81 -46.38%
3,063,477.23 3,063,477.23 323,475.33 811,285.05 0.00 -2,252,188.18  26.48%
3,0603,477.23 3,063,477.23 323,475.33 811,289.05 0.00 -2,252,188.18 26.48%
1,124,953.01 1,124,953.01 66,262.25 201,360.41 0.00 923,592.60 17.90%
2,152,250.00 2,152,250.00 55,503.21 131,087.31 326,865.49 1,694,297.20 21.28%
3,277,203.01 3,277,203.01 121,765.46 332,447.72 326,865.49 2,617,889.80 20.12%
-213,725.78 -213,725.78 201,709.87 478,841.33 -326,865.49 365,701.62 -71.11%
612,500.00 612,500.00 39,256.05 71,646.56 0.00 -540,853.44 11.70%
612,500.00 612,500.00 39,256.05 71,646.56 0.00 -540,853.44 11.70%
110,500.00 110,500.00 0.00 28,980.00 3,800.00 77,720.00 29.67%
110,500.00 110,500.00 0.00 28,980.00 3,800.00 77,720.00 29.67%
502,000.00 502,000.00 39,256.05 42,666.56 -3,800.00 -463,133.44 7.74%
615,000.00 32,896.49 139,626.71 0.00 -475,373.29 22.70%

615,000.00
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Budget Report

Department
Revenue Surplus (Deficit):
Expense
610 - Expenses - Other

800 - Disbursements
Expense Total:
Fund: 235 - Road & Bridge Capital Requests Surplus (Deficit):
Fund: 241 - Assessment
Revenue

’

Revenue Surplus (Deficit}:

Expense
600 - Expenses - Payroll
610 - Expenses - Other
900 - Transfer out
Expense Total:

Fund: 241 - Assessment Surplus (Deficit):

Fund: 250 - LEST
Revenue

Revenue Surplus (Deficit):

Expense
700 - Sheriff - Payroll
702 - Prosecutor - Payroll
710 - Sheriff - Other Expenses
720 - Prosecutor - Other Expenses
900 - Transfer out
Expense Total:

Fund: 250 - LEST Surplus [Deficit):

Fund: 255 - LERF
Revenue

Revenue Surplus {Deficit):

Expense
610 - Expenses - Other
Expense Total:

Fund: 255 - LERF Surplus {Deficit);

- ’ For Fiscal: 2025 Period Ending: 03/31/2025
Variance
Original Current * Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Used
615,000.00 615,000.00 32,896.49 139,626.71 0.00 -475,373.29 22.70%
9,500,000.00 9,500,000.00 251,253.08 655,779.33 2,982,009.45 5,862,211.22 38.29%
25,000.00 25,000.00 0.00 0.00 0.00 25,000.00 0.00%
9,525,000.00 9,525,000.00 251,253.08 655,779.33  2,982,009.45 5887,211.22  38.19%
-8,910,000.00 -8,910,000.00 -218,356.59 -516,152.62 -2,982,009.45 5,411,837.93  39.26%
1,319,276.60 1,319,276.60 18,733.71 1,038,526.81 0.00 -280,749.79 78.72%
1,319,276.60 1,319,276.60 18,733.71 1,038,526.31 0.00 -280,749.79 78.72%
1,122,886.26 1,122,886.26 70,306.31 206,570.33 0.00 915,915.93 18.43%
464,100.00 464,100.00 15,236.82 41,180.44 28,623.88 394,295.68 15.04%
0.00 0.00 0.00 0.00 0.00 0.0 0.00%
1,586,986.26 1,586,986.26 85,543.13 248,150.77 28,623.88 1,310,211.61 17.44%
-267,709.66 -267,709.66 -66,809.42 790,376.04 -28,623.88 1,029,461.82 -284.54%
3,282,000.00 3,282,000.00 282,864.35 795,563.59 0.00 -2,486,436.41 24.28%
3,282,000.00 3,282,000.00 282,864.35 795,563.59 0.00 -2,486,436.41 24.24%
0.00 0.00 0.00 0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00 0.00 0.00 0.00%
0.00 0.60 0.00 0.00 0.00 0.00 0.00%
3,025,000.00 3,025,000.00 285,155.84 794,208.61 0.00 2,230,791.39 26.25%
3,025,000.00 3,025,000.00 285,195.84 794,208.61 Q.00 2,230,791.39 26.25%
257,000.00 257,000.00 -2,331.49 1,354.98 0.00 -255,645.02 0.53%
49,500.00 49,500.00 2,969.37 8,501.55 0.00 -40,998.45 17.17%
49,500.00 49,500.00 2,969.37 8,501.55 0.00 -40,998.45 17.17%
140,000.00 140,000.00 0.00 0.00 0.00 140,000.00 0.00%
140,000.00 140,000.00 0.00 0.00 0.00 140,000.00 0.00%
-90,500.00 -90,500.00 2,969.37 8,501.55 0.00 99,001.55 -9.39%
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Budget Report

Department

Fund: 256 - Buiiding Capital Fund
Revenue

Expense
610 - Expenses - Other

Fund: 260 - P.A. Training
Revenue

Expense
610 - Expenses - Other

Fund: 265 - Delinguent Taxes
Revenue

Expense
610 - Expenses - Other

Fund: 268 - Adm. Handling Cost
Revenue

Expense
610 - Expenses - Other

Fund: 269 - Law Library
Revenue

Revenue Surplus (Deficit):

Expense Total:

Fund: 256 - Building Capital Fund Surplus (Deficit):

Revenue Surplus (Deficit):

Expense Total:
Fund: 260 - P.A. Training Surplus {Deficit):

Revenue Surplus {Deficit):

Expense Total:

Fund: 265 - Delinquent Taxes Surplus (Deficit):

Revenue Surplus (Deficit):

Expense Total:

Fund: 268 - Adm. Handling Cost Surplus {Deficit):

Revenue Surplus {Deficit):

' For Fiscal: 2025 PEI:iOd Ending: 03/31/2025

| Varlance
Qriginal Current Pericd Fiscal Favorahble Percent
Total Budget Total Budget Activity Activity Encumbrances {Unfavorahle} Used
4,002,500.00 4,002,500.00 2,699.14 12,332.50 0.00 -3,990,167.50 0.31%
4,002,500.00 4,002,500.00 2,699.14 12,332.50 0.00 -3,990,167.50 0.31%
2,800,000.00 3,100,000.00 359,180.04 478,771.22  2,533,585.98 87,642.80  97.17%
2,800,000.00 3,100,000.00 359,180.04 478,771.22  2,533,585.98 87,642.80 97.17%
1,202,500.00 902,500.00 -356,480.90 -466,438.72  -2,533,585.98 -3,902,524.70 -332.41%
6,350.00 6,350.00: 588.38 1,890.06 0.00 -4,459.94 209.76%
6,350.00 6,350.00 588.38 1,890.06 0.00 -4,459.94 29.76%
10,000.00 10,000.00 1,700.00 2,376.48 458.05 7,165.47 28.35%
10,000.00 10,000.00 1,700.00 2,376.48 458.05 7,165.47 28.35%.
-3,650.00 -3,650.00 -1,111.62 -486.42 -458.05 2,705.53 25.88%
4,400.00 4,400.00 298.81 618.31 0.00 -3,781.69 14.05%
4,400.00 4,400.00 298.81 618.31 0.00 -3,781.69 14.05%
7,500.00 7,500.00 286.51 1,004.14 0.00 6,495.86 13.39%
7,500.00 7,500.00 286.51 1,004.14 0.00 6,495.86 13.39%
-3,100.00 -3,100.00 12.30 -385.83 0.00 2,714.17 12.485%

Id

400,600.00 400,600.00 79,993,85 101,479.19 0.00 -299,120.81 25.33%
400,600.00 400,600.00 79,593.85 101,479.19 0.00 -299,120.81 25.33%
350,150.00 390,150.00 78,599.94 113,118.15 0.00 277,031.85 28.99%
390,150.00 '390,150.00 78,599.94 113,118.15 0.00 277,031.85 28.99%
10,450.00 10,450.00 1,393.91 -11,638.96 0.00 -22,088.96 -111.38%
9,620.00 9,620.00 0.00 9,378.09 0.00 -241.91 97.49%
9,620.00 9,620.00 0.00 9,378.09 0.00 -241.91 97.49%
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8Budget Report

For Fiscal: 2025 Period Ending: 03/31/2025

- Variance
Original Current Period Fiscal Favorable  Percent
Department Total Budget Total Budget Activity Activity Encumbrances {Unfavarable) Used
Expense
610 - Expenses - Other 20,000.00 20,000.00 0.00 3,442.30 0.00 16,557.70 17.21%
Expense Total: 20,000.00 20,000.00 0.00 3,442.30 0.00 16,557.70 17.21%
Fund: 269 - Law Library Surplus {Deficit): -10,380.00 -10,380.00 0.00 5,935.79 0.00 16,315.79  -57.18%
Fund: 271 - Record Retention
Revenue
37,760.00 37,760.00 2,760.32 9,845.06 0.00 -27,914.94 26.07%
Revenue Surplus (Deficit): 37,760.00 37,760.00 2,760.32 9,845.06 0.00 -27,914.94 26.07%
Expense
610 - Expenses - Other 82,000.00 82,000.00 0.00 3,407.51 0.00 78,592.49 4.16%
Expense Total: 82,000.00 82,000.00 0.00 3,407.51 0.00 78,592.49 4,16%
Fund: 271 - Record Retention Surplus (Deficit): -44,240.00 -44,240.00 2,760.32 6,437.55 0.00 50,677.55 -14.55%
Fund: 272 - Record Technology .
Revenue
135,000.00 135,000.00 13,067.37 39,173.81 0.00 -95,826.19 29.02%
Revenue Surplus (Defigit): 135,000.00 135,000.00 13,067.37 39,173.81 0.00 -95,826.19 29.02%
Expense .
610 - Expenses - Other 144,000.00 144,000.00 389.10 4,791.32 831.40 138,377.28 3.90%
Expense Total: 144,000.00 144,000.00 389.10 4,781.32 831.40 138,377.28 3.90%
Fund: 272 - Record Technology Surplus {Deficit): -9,000.00 -9,000.00 12,678.27 34,382.49 -831.40 42,551.09 -372.79%
Fund: 275 - Tax Maintenance
Revenue
182,000.00 182,000.00 0.00 51,929.25 0.00 -130,070.75 28.53%
Revenue Surplus {Deficit): 182,000.00 182,000.00 0.00 51,929.25 0.00 -130,070.75 28.53%
Expense
610 - Expenses - Other 249,200.00 249,200.00 0.00 38,018.35 0.00 211,181.65 15.26%
Expense Total: 249,200.00 249,200.00 0.00 38,018.35 0.00 211,181.65 15.26%
Fund: 275 - Tax Maintenance Surplus (Deficit): -67,200.00 -67,200.00 0.00 13,910.90 0.00 81,110.90 -20.70%
Fund: 280 - Building Inspection
Revenue
344,000.00 344,000.00 30,623.83 99,692.51 0.00 -244,307.49 28.98%
Revenue Surplus (Deficit): 344,000.00 344,000.00 30,623.83 99,692.51 0.00 -244,307.49 28.98%
Expense
600 - Expenses - Payroll 218,046.31 218,046.31 15,122.09 45,961.56 0.00 172,084.75 21.08%
610 - Expenses - Other 512,550.00 512,550.00 1,900.80 22,682.10 3,900.56 485,967.34 5.19%
Expense Total: 730,596.31 730,596.31 17,022.89 68,643.66 3,900.56 658,052.09 9.93%
Fund: 280 - Building Inspection Surplus (Deficit): -386,596.31 -386,596.31 13,600.94 31,048.85 -3,900.56 413,744.60 -7.02%
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Budget Report For Fiscal: 2025 Period Ending: 03/31/2025

. —~ Variance
. Original Current Period Fiscal Favorable Percent
Department - Total Budget =~ Total Budget ~ Activity Activity Encumbrances {Unfavorable) " Used
Fund: 285 - County Elections !
Revenue e
326,000.00 326,000.00 0.00 30,844.78 0.00 -295,155,22 9.45%
Revenue Surplus {Deficit}: 326,000.00 326,000.00 0.00 30,844.78 0.00 -295,155.22 9.46%
2
Expense
610 - Expenses - Other 324,000.00 324,000.C0 0.00 50,193.28 0.00 273,806.72 15.49%
900 - Transfer out 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Expense Total: 324,000.00 324,000.00 0.00 50,193.28 0.00 273,806.72 15.49%
Fund: 285 - County Elections Surplus {Deficit): 2,000.00 2,000.00 0.00 -19,348.50 0.00 -21,348.50 -967.43%
Fund: 288 - Elections 5% ’
Revenue
26,500.00 26,500.00 199.52 830.54 0.00 -25,669.46 3.13%
Revenue Surplus {Deficit): 26,500.00 26,500.00 199.52 830.54 0.00 -25,669.46 3.13%
Expense
610 - Expenses - Other 16,350.00 16,350.00 0.00 0.00 0.00 16,350.00 0.00%
Expense Total: 16,350.00 16,350.00 0.00 0.00 0.00 16,350.00 0.00%
Fund: 288 - Elections 5% Surplus (Deficit}: 10,150.00 10,150.00 199.52 830.54 0.00 -9,319.46 8.18%
Fund: 289 - HAVA
Revenue
65,480.00 65,480.00 0.00 11,902.93 0.00 -53,577.07 18.18%
Revenue Surplus (Deficit): 65,480.00 65,480.00 0.00 11,902.93 0.00 -53,577.07 18.18%
Expense . ’
610 ~ Expenses - Other 63,700.00 63,700.00 0.00 0.00 0.00 63,700.00 0.00%
Expense Total: 63,700.00 63,700.00 0.00 0.00 0.00 63,700.00 0.00%
Fund: 289 - HAVA Surplus {Deficit): 1,780.00 1,780.00 000  11,902.93 0.00 10,122.93  668.70%
Fund: 420 - Stone Hollow NID
Revenue .
22,630.00 22,630.00 230.70 17,994.36 0.00 -4,635.64 79.52%
Revenuea Surplus {Deficit): 22,630.00 22,630.00 230.70 17,994.36 0.00 -4,635.64 79.52%
Expense
610 - Expenses - Other 22,462.82 22,462.82 0.00 0.00 0.00 22,462.82 0.00%
Expense Total: 22,462.82 22,462.82 0.00 0.00 0.00 22,462.82 0.00%
Fund: 420 - Stone Hollow NID Surplus {Deficit): 167.18 167.18 230.70 17,994.36 0.00 17,827.1810,763.46%
Fund: 430 - River Downs West NID
Revenue
41,800.00 41,800.00 146.51 39,408.49 0.00 -2,391.51 94.28%
Revenue Surplus (Deficit): 41,800.00 41,800.00 146.51 39,408.49 0.00 -2,391.51 94.28%
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Budget Report

Department

Expense
610 - Expenses - Other
Expense Total:

Fund: 430 - River Downs West NID Surplus (Deficit):

Fund: 455 - 2017 Bond Debt Svc Fund - Judicial Expansion
Revenue

.
.

Revenue Surplus (Deficit):
Expense
610 - Expenses - Other
900 - Transfer out
Expense Totak:

Fund: 455 - 2017 Bond Debt Svc Fund - Judicial Expansion Surplus (Deficit):

Fund: 560 - ARPA Funds
Revenue

Revenue Surplus (Deficit):

Expense
610 - Expenses - Other
900 - Transfer out
Expense Total:

Fund: 560 - ARPA Funds Surplus (Deficit):

Report Surplus (Deficit):

For Fiscal: 2025 Period Ending: 03/31/2025

Variance
Original Current Period Fiscal Favorahle Percent
Yotal Budget Total Budget Activity Activity Encumbrances {Unfavorable) Used
43,675.65 43,675.65 0.00 43,675.65 0.00 0.00 100.00%
43,675.65 43,675.65 0.00 43,675.65 0.00 0.00 100.00%
-1,875.65 -1,875.65 146.51 -4,267.16 0.00 -2,391.51 227.50%
629,975.00 629,975.00 529,175.00 529,175.00 0.00 -100,800.00 £4.00%
629,975.00 629,975.00 529,175.00 529,175.00 0.00 -100,800.00 84.00%
629,975.00 629,975.00 529,175.00 529,175.00 0.00 100,800.00 84,00%
0.00 0.00 0.00 0.00 0.00 0.00 0.00%
629,975.00 629,975.00 529,175.00 529,175.00 0.00 100,800.00 84.00%
0.00 0.00 0.00 0.00 0.00 0.00 0.00%
250,000,00 250,000.00 9,124.54 27,262.19 0.00 -222,737.81 10.90%
250,000.00 250,000.00 9,124.54 27,262.19 0.00 -222,737.81 10.90%
2,640,000.00 2,640,000.00 184,630.32 405,099.99 2,504,858.17 -269,958.16  110.23%
0.00 0.00 0.00 0.00 0.00 0.00 0.00%
2,640,000.00 2,640,000.00 184,630.32 405,099.99 2,504,858.17 -269,958.16 110.23%
-2,350,000.00 -2,390,000.00 -175,505.78 -377,837.80 -2,504,858.17 -492,695.97 120.61%
-20,623,774.40 -20,950,624.40 -966,058.06 1,978,919.08 -9,159,805.56 13,769,737.92 34.28%

4/7/2025 7:43:53 AM
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Budget Report For Fiscal: 2025 Period Ending: 03/31/2025

. - Fund Summary

Variance
Original Current Period Fiscal Favorable
Fund Total Budget Total Budget Activity Activity  Encumbrances {Unfavorable}
101 - Christian County General Fi -7,540,476.27 -7,557,326.27 -422,279.72 1,593,160.46 -545,858.15 8,604,628.58
201 - Co. Law Enforcement -2,967,500.0 -2,967,500.00 -539,321.03 -1,044,317.82 C.00 1,923,182.18
205 - Federal Forfeiture | -62,500.00 -62,500.00 2,528.67 7,201.63 -4,760.00 654,941.63

208 - Law Enforcement Training -3,000.00 -3,000.00 -2,588.99 -5,487.57 -8,579.41 -11,066.98 ~
210 - Civil Process -32,900.00 -32,900.00 1,774.68 8,263.20 -557.53 40,605.67
. 212 - Inmate Prisoner Detainee § -400.00 -400.00 1,118.28 3,604.45 0.00 4,094.45
215 - Sheriff's Conceal Carry -85,542.91 -85,542.91 -745.02 3,046.55 -111.25 88,478.21
219 - Family Violenca 0.00 0.00 0.00 0.00 0.00 0.00
220 - LEPC -7,000.00 -7,000.00 934.54 6,957.10 -38.76 13,918.34
221 - Road Sales Tax 578,000.00 578,000,00 503,567.68 696,356.69 0.00 118,356.69
p 222 - CART 104,000.00 104,000.00 -27,385.95 352,586.24 0.00 248,586.24
231- Common | -204,525.00 -204,525.00 61,976.84 309,830.29 -214,967.48 299,387.81
232 - Common I -213,725.78 -213,725.78 201,709.87 478,841.33 -326,865.49 365,701.62
233 - Bridge 502,000.00 502,000.00 39,256.05 42:666.56 -3,800.00 -463,133.44
235 - Road & Bridge Capital Reqt -8,910,000.00 -8,910,000.00 -218,356.59 -516,152,62  -2,982,009.45 5,411,837.93
241 - Assessment -267,709.66 -267,709.66 -66,809.42 790,376.04 -28,623.88 1,029,461.82
250 - LEST 257,000.00 257,000.00 -2,331.49 1,354.98 0.00 -255,645.02
255 - LERF -90,500.00 -90,500.00 2,969,37 8,501.55 0.00 99,001.55
256 - Building Capital Fund 1,202,500.00 902,500.00 -356,480.90 -466,438.72  -2,533,585.98 -3,902,524.70
260 - P.A, Training -3,650.00 -3,650.00 -1,111.62 -186.42 -458.05 2,705.53
265 - Delinquent Taxes -3,100.00 -3,100.00 12.30 -385.83 0.00 2,714.17
268 - Adm, Handling Cost 10,450.00 10,450.00 1,393.91 -11,638.96 0.00 -22,088.96
' 269 - Law Library -10,380.00 -10,380.00 0.00 5,935.79- 0.00 16,315.79
271 - Record Retention -44,240.00 -44,240.00 2,760.32 6,437.55 0.00 50,677.55
272 --Record Technology -9,000.00 -9,000.00 12,678.27 34,382.49 -831.40 42,551.09
275 - Tax Maintenance -67,200.00 -67,200.00 . 0.00 13,910.90 - 000 81,110.90
280 - Building Inspection -386,596.31 -386,596.31 13,600.94 31,048.85 -3,900.56 413,744.60
285 - County Elections 2,000.00 2,000.60 0.00 -19,348.50 0.00 -21,348.50

288 - Elections 5% 10,150.00 10,150.00 159.52 830.54 0.00 -9,319.46

289 - HAVA i 1,780.00 1,780.00 0.00 11,902.93 0.00 10,122.93
420 - Stone Hollow NID 167.18 167.18 230.70 17,994.36 0.00 17,827.18
430 - River Downs West NID -1,875.65 -1,875.65 146.51 -4,267.16 0.00 -2,391.51
455 - 2017 Bond Debt Svc Fund - 0.00 0.00 0.00 0.00 0.00 0.00
560 - ARPA Funds- -2,390,000.00 -2,390,0600.00 -175,505.78 -377,837.80  -2,504,858.17 -492,695.97
Report Surplus [Deficit): -20,633,774.40  -20,950,624.40 -966,058.06 1,978,919.08  -9,159,805.56 13,769,737.92
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Christian County, MO

Fund: 101 - Christian County General Fund

Revenue
101-41100
101-41119
101-41175
101-41310
101-41311
101-41631
101-41910
101-42290
101-43111
101-43411
101-43413
101-43414
101-43415
101-43416
101-43417
101-43419
101-43421
101-44110
101-44111
101-44119
101-44120
101-44130
101-44194
101-44224
101-44232
101-44233
101-44235
101-44236
101-44290
101-44413
101-44631
101-45110
101-45111
101-46611

Property Tax

Surtax

Cable Franchise Fees

Sales Tax

Marijuana Sales Tax

Interest on Financial Inst Tax
Delinquent Tax Fees

County Clerk Fees

HIDTA Grant

Miscellaneous Grants
Miscellaneous Grants - Sheriff
VOCA Grant

HB 224 Grant

Miscellaneous Grants - Prosecutor
Emergency Management Grants
STOP Grant

Juvenile

Associate Division | Fees
Circuit Clerk Feas

Public Administrator Fees
Recorder of Deeds Fees
Planning & Development Fees
Collector Commissions & Fees
Feesfor HB 2224

Inmate Medical Fees

Prisoner Beard

Criminal Costs

Prisoner [NS

Sheriff's Fees

Recycle

Child Support Reimbursement
Opioid Settlement - Unrestricted
Opioid Settlement - Restricted
Interest

Prior-Year Comparative Income Statement

Account Summary
For the Period Ending 03/31/2025

March Varlance
2024 2025 Favorable /
March Activity March Activity  {Unfavorable)

11,858.42 11,460.64 -497.78
70,381.18 73,632.25 3,251.07
0.00 0.00 0.00
429,510.25 495,067.29 65,557.04
19,940.26 6,948.50 -12,991.76
0.00 _ 0.0 0.00
324.22 237.80 -86.42
707.50 723.00 15.50
502.36 0.00 -502.36
12,012.00 14,395.70 2,383.70
0.00 0.00 0.00
16,378.82 15,350.76 -1,028.06
7,265.10 1,335.90 -5,929,20
0.00 0.00 0.00

0.00 1,890.00 1,890.00

0.00 5,202.01 5,203.01
17,759.89 9,588.83 -8,171.06
0.00 3.00 3.00
8,332.11 7,361.23 -970.88
3,625.30 2,135.00 -1,490.30
22,235.75 22,655.25 419.50
6,538.09 4,123.37 -2,414.72
46,816.88 48,259.91 1,443.03
1,840.00 1,430.00 -360.00
703.65 0.00 -703.65
120.00 0.00 -120.00
137.00 0.00 -137.00
79,291.10 112,600.60 33,309.50
570.00 523.00 -47.00
2,289.07 639.13 -1,649.94
0.00 152.84 152.84

0.00 3,708.72 3,709.72

0.00 21,021.77 21,021.77
46,779.53 42,886.75 -3,802.78

Variance %

-4.16%
4.62%
0.00%

15.26%
-65.15%
0.00%
-26.65%
2.19%
-100.00%
19.84%
0.00%
-6.28%
-81.61%
0.00%
0.00%
0.00%
-46.01%
0.00%
-11.65%
-41.11%
1.89%
-36.93%
3.08%
-19.57%

-100.00%

-100.00%

-100.00%

42.01%
-8.25%
-72.08%
0.00%
0.00%
0.00%
-8.32%

YTD Variance
2024 2025 Favorable /
YTD Activity YTD Activity (Unfavorable) Variance %

645,105.70 680,345.97 35,240.27 5.46%
70,381.18 73,632.25 3,251.07 4.62%
12,471.92 11,784.31 -687.61 -5.51%

1,467,544.65 1,491,540.50 23,995.85 1.64%
57,713.25 66,093.47 8,380.22 14.52%
107.56 88.91 -18.65 -17.34%
324.22 362.03 37.81 11.66%
1,576.79 1,915.97 339.18 21.51%
5,437.26 2,747.52 -2,689.74 ~49.47%
12,312.00 359,172.50 346,860.50 2,817.26%
20,468.78 56,542.84 36,074.06  176.24%
44,096.63 30,732.31 -13,364.32 -30.31%
11,893.60 3,297.84 -8,595.76 -72.27%
9,238.17 0.00 -9,238.17  -100.00%
13,841.53 26,193.78 12,352.25 89.24%
0.00 15,223.09 15,223.09 0.00%
35,199.41 31,579.92 -3,619.49 -10.28%
120.00 156.00 36.00 30.00%
20,510.82 21,305.74 794.92 3.88%
5,815.30 14,572.50 8,757.20 150.59%
68,114.75 73,493.39 5,378.64 7.90%
16,888.22 15,041,323 -1,846.89 -10.94%
983,127.93 1,038,626.69 55,498.76 5.65%
4,472.00 5,858.50 1,386.50 31.00%
3,332.87 0.00 -3,332.87  -100.00%
1,820.05 236.00 -1,584.05 -87.03%
27,597.95 0.00 -27,597.95  -100.00%
259,710.37 372,338.12 112,627.75 43.37%
1,482.00 2,086.50 604.50 40.79%
2,289.07 2,448.73 159.66 6.97%
0.00 1,298.33 1,298.33 0.00%

0.00 3,709.72 3,709.72 0.00%

0.00 21,021.77 21,021.77 0.00%

239,514.28 407,603.68 168,089.40 70.18%

4/7/2025 7:44:14 AM
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Prior-Year Comparative income Statement

For the Period Ending 03/31/2025

March Vartance YTD Variance
2024 2025 Favorable / 2024 2025  Favorable/ .
March Activity March Activity {Unfavorable) Variance %  YTD Activity YTD Activity {Unfavorable) Variance %
101-:47111 K-@ Unit Donation 0.00 0.00 0.00 0.00% 0.00 200.00 200.00 0.00%
101-48100 Rent 0.00 0.00 0.00 0.00% 0.00 13,800.00 13,800.00 0.00%
101-48101 Miscellaneous Revenue 2,426.09 2,319.67 -106.42 -4.39% 5,759.29 5,783.68 24,39 0.42%
101-48102 Expense Reimbursement 1,368.45 861.97 -506.48 -37.01%, 4,771.89 2,298.89 -2,473.00 -51.82%
101-48103 LAGERS - Health Department 5,745.75 6,054.49 308.74 5.37% 14,647.77 17,404.22 2,756.45 18.82%
101-48104 School Contract - SHE 33,702.20 34,713.27 1,011.07 3.00% 33,702.20 69,426.54 3572434  106.00%
101-48105 Expense Reimbursement-SHF 2,550.00 601.25 -1,94875  -76.42% 4,018.00 1,101.25 -2,916.75 -72.59%
101-48200 PHONE/VENDING COMMISSIONS 10,979.79 12,961.89 1,982.10 18.05% 35,485.29 37,628.04 2,142.75 6.04%
101-48310 Sale of Assets | 0.00 10.13 10.13 0.00% 0.00 14,675.19 14,675.19 0.00%
101-49201 Transfer In - Cole Reimbursement 381,235.55 803,343.87 422,108.32  110.72% 902,319.57  1,878,575.53 976,255.96  108.19%
101-49250 TRANSFERS IN - LEST Reimbursement 286,475.24 285,195.84 -1,279.40 -0.45% 888,689.14 794,208.61 -94,480.53  -10.63%
101-49475 Collector TMF Overage 0.00 0.00 0.00 0.00% 19,970.62 20,000.00 29.38 0.15%
101-49560 TRANSFERS IN ARPA 44,147.04 0.00 -44,147.04  -100.00% 114,854.88 0.00 -114,854.88  -100.00%
Revenue Totalk: 1,574,648.59.  2,049,447.63 474,799.04 30.15%  6,066,726.91  7,686,152.16  1,619,425.25 26.69%
Expense ’
Department: 010 - Commission
101-010-51110 Salary Elected Official - COMMISSION 17,390.40 17,912.08 -521.68 -3.00% 52,171.20 53,736.24 -1,565.04 -3.00%
101-010-51120 Salary Other - COMMISSION 2,865.98 0.00 2,865.98  100.00% 7,728.89 0.00 7,728.89  100.00%
101-010-51210 Health Insurance 1,040.84 1,087.44 -46.60 -4,48% 2,602.10 3,262.32 -660.22  -25.37%
101-010-51220 FICA 1,510.60 1,365.92 144.68 9.58% 4,504.35 4,097.76 406,59 9.03%
101-010-51230 Lagers 2,034.66 1,441.00 593.66 29,18% 6,103.98 4,323.00 1,780.98 29.18%
101-010-51250 Unemployment Insurance 12.44 .00 12.44  100.00% 35,43 0.00 3543  100.00%
101-010-51260 Workers' Compensation 48.04 0.00 43,04  100.00% 43,04 0.00 48.04  100.00%
101-010-52435 Vehicle Maintenance & Repair 0.00 33.23 -33.23 0.00% 0.00 33.23 -33.23 0.00%
101-010-52500 Dues 0.00 50,000.00 -50,000.00 0.00% 300.00 50,110.00 -49,810.00 -16,603.33%
101-010-52530 Phone 323.11 243.48 79.63 24.64% 1,170.64 609,13 561.51 47.97%
101-010-52580 Mileage 566.82 298.90 267.92 47.27% 759.78 697.60 62.18 8.18%
101-010-52590 Training 469,08 85.00 384.08 81.88% 764.31 2,024.75 -1,260.44  -164.91%
101-010-53600 Office Expense 316.68 137.55 179.13 56.56% 1,075.86 1,793.45 -717.59  -66.70%
101-010-53605 Postage 0.88 31.05 -30.17 -3,428.41% 0.88 2,296,25 -2,295.37 260,837.50%
101-010-53618 Small Equipment 0.00 0.00 0.00 0.00% 0.00 418.94 -418.94 0.00%
101-010-53619 Late Fees 0.00 0.00 0.00 0.00% 565.94 0.00 565.94  100.00%
Department 010 - Commission Total: 26,579.53 72,635.65 -36,056.12  -173.28% 77,831.40 123,402.67 -455M1.27  -58.55%
Department: 020 - County Clerk
101-020-51110 Salary Elected Official - COUNTY CLER 5,926.68 6,104.48 -177.80 -3,00% 17,780.04 18,313.44 -533.40 -3.00%
101-020-51120 Salary Other - COUNTY CLERK OTHER 9,232.22 9,418.54 -186.32 -2,02% 26,956.13 21,473.35 5,482.78 20.34%
101-020-51210 Health Insurance 2,081.68 1,631.17 450,51 21.64% 6;245.04 4,512,590 1,732.14 27.74%
101-020-51220 FICA 1,134.33 1,173.72 -39.39 -3.47% 3,346.32 3,003.88 342.44 10.23%
101-020-51230 Lagers 1,474.06 1,526.24 -52.18 -3.54% 4,411.25 4,303.47 107.78 2.44%
101-020-51250 Unemployment Insurance 46:83 22.28 24.55 52.42% 138.61 53.80 84.81 61.19%
101-020-51260 Workers' Compensation 21.98 0.00 21,98 100.00% 21.98 0.00 21.98 100.00%
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Prior-Year Comparative Income Statement

101-020-52500
301-020-52530
101-020-52590
101-020-53600
101-020-53605
101-020-53618

Software Maintenance & Licenses
Dues

Phone

Training

Office Expense

Postage

Small Equipment

Departinent 020 - County Clerk Total:

Department: 030 - Elections

101:030-51120
101-030-51210
101-030-51220
101-030-51230
101-030-51250
101-030-51260
101-030-52312
101-030-52432
101-030-52530
101-030-53600
101-030-53605
101-030-53618

Salary Other - ELECTION
Health Insurance

FICA

Lagers

Unemployment insurance
Workers' Compensation
Canvassing

Software Maintenance & Licenses
Phone

Office Expense

Postage

Small Equipment

Department 030 - Elections Total:

Department: 040 - Facilities Management

101-040-51120
101-040-51210
101-040-51220
101-040-51230
101-040-51250
101-040-51260
101-040-51270
101-040-52410
101-040-52430
101-040-52435
101-040-52438
101:040-52439
101-040-52530
101-040-52590
101-040-53600
101-040-53610
101-040-53626

Salary Other - CUSTODIAN
Health Insurance

FICA

Lagers

Unemployment Insurance
Workers' Compensation
Uniforms

Utilities

Repairs & Maintenance Equipment
Vehicle Maintenance & Repair
Building Repairs & Maintenance
Elevator Maintenance

Phone

Training

Office Expense

Custodian Supplies

Fuel Expense

For the Period Ending 03/31/2023

. March Variance YTD Variance
2024 2025 Favorable / 2024 2025 Favorable /

March Activity March Activity  (Unfavorable) Variance %  YTD Activity YTD Activity  (Unfavorable) Variance %
0.00 1,600.00 -1,600.00 0.00% 975.00 2,938.20 -1,963.20 -201.35%
0.00 0.00 0.00 0.00% 1,050.00 1,050.00 0.00 0.00%
131.99 144,72 -12.73 -9.64% 396.05 426,65 -30.60 <7.73%
0.00 0.00 0.00 0.00% 0.00 450.00 -450.00 0.00%
- 410.93 280.09 130.84 31.84% 1,424.03 763.13 660.90 46.41%
41.60 31.05 10.55 25.36% 356.01 108.85 247.16 69.43%
0.00 0.00 0.00 0.00% 0.0 500.00 -500.00 0.00%
20,502.30 21,932.29 -1,429.99 -6.97% 63,100.46 57,897.67 5,202.79 8.25%
5,622.23 6,546.10 -923.87 -16.43% 16,854.23 21,169.87 -4,315.64 -25.61%
1,040.84 1,087.43 -46.59 -4.48% 3,122.52 3,642.90 -520.38 -16.67%
425.43 492.43 -67.00 -15.75% 1,275.35 1,592.89 -317.54 -24.90%
657.80 785.53 -127.73 -19.42% 1,971.96 2,540.38 -568.42 -28.83%
29.36 14.43 14.93 50.85% 88.00 5241 35.59 40.44%
26.75 0.00 26.75 100.00% 26.75 0.00 26.75 100.00%
0.00 1,719.54 -1,719.54 0.00% 20,611.03 2,343,93 18,267.10 B88.63%
0.00 0.00 0.00 0.00% 75.00 75.00 0.00 0.00%
131.99 144.72 -12,73 -9.64% 396.05 426.65 -30.60 -7.73%
380.70 375.70 5.00 1.31% 654.60 1,167.52 -512.92 -78.36%
964.01 195.38 768.63 79.73% 2,389.49 2,626.39 -236.90 -9.91%
0.00 0.00 0.00 0.00% 0.00 500.00 -500.00 0.00%
9,279.11 11,361.26 -2,082.15 -22.44% 47,464.98 36,137.94 11,327.04 23.86%
20,338.51 20,761.49 -422,98 -2.08% 61,867.58 62,509.53 -641.95 -1.04%
2,602.10 2,718.60 -116.50 -4.48% 7,806.30 8,155.80 -349,50 -4,48%
1,520.85 1,536.9% , -16.14 -1.06% 4,627.71 4,628.29 -0.58 -0.01%
2,379.61 2,491.39 -111.78 -4,70% 7,238.51 7,501.14 -262.63 -3.63%
81.93 38.69 43.24 52.78% 296,34 14541 150,92 50.93%
1,160.02 0.00 1,160.02 100.00% 1,160.02 0.00 1,160.02 100.00%
329.46 145.36 184.10 55.88% 1,182.12 505.80 676.32 57.21%
27,993.40 26,610.80 1,382.60 4.94% 118,544.23 128,374.35 -9,830.12 -8.29%
428.50 1,329.24 -900.74  -210.21% 676.57 5,203.83 -4,527.26  -669.15%
130.16 32.98 97.18 74.66% 256.88 799.60 -542.72  -211.27%
7,350.51 24,437.29 -17,086.78  -232.46% 36,388.38 69,210.78 -32,822.40 -80,20%
2,656.10 1,982.02 674.08 25.38% 7,036.87 5,896.06 ° 1,140.81 16.21%
40.40 40.44 -0.04 -0.10% 280.53 105.31 175.22 62.46%
0.00 0.00 0.00 0.00% 200,00 0.00 200.00 100.00%
24.38 105.41 -81.03  -332.36% 73.16 616.70 -543.54  -742.95%
1,562.45 2,979.36 -1,416.91 -80.69% 8,120.01 7,654.53 465.48 5.73%
5B1.45 597.34 -15.89 -2.73% 1,680.75 1,578.06 112.69 6.67%
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Prior-Year Comparative Income Statement

101-040-54750

101-050-51110
101-050-51120
101-050-51210
101-050-51220
101-050-51230
101-050-51250
101-050-51260
101.050:51270
101-050-51280
101-050-52300
101-050-52331
101°050-52430
101-050-52435
101-050-52502
101-050-52520
101-050-52530
101-050-52590
101-050-53600
101-050-53605
101-050-53610
101-050-53612
101-050-53616
101-050-53617
101-050-53618
101-050-53626
101-050-53635
101-050-54750
101-050-54752
101-050-54755

101-050-54756.

101-050-57508
101-050-57800

Equipment

Department 040 - Facilities Management Total:
Department: 050 - Sheriff

Salary Elected Official-SHERIFF
Salary Other-Sheriff
Health Insurance
FICA
Lagers
Unemployment Insurance
Workers' Compensation
Uniforms
Staff Meals- Jail
Legal Fees
Inmate Medical
Repairs & Maintenance Equipment
Vehicle Maintenance & Repair
WARRANT, GUARD/TRANSPORT
Property & Liability Insurance
Phone
Training
Office Expense
Postage
Enforcement Supplies
lail Supplies
Other Grant Expense
Investigative Expense
Small Equipment
Fuel Expense
Prisoner Food & Board
Equipment
Vehicle Purchases
Computer Hardware
Computer Software
Fees for HB 2224
K-9 Unit Expense

Department 050 - Sheriff Total:

Department: 060 - Treasurer

101-060-51110
101-060-51120
101-060-51210
101-060-51220

Salary Elected Offictal - TREASURER
Salary Other - TREASURER OTHER
Health Insurance

FICA

For the Period Ending 03/31/2025

March Variance YTD Variance

2024 2025 Favorable / 2024 . 2025 Favorable /
March Activity March Activity (Unfavorable) Variance %~ YTD Activity YTD Activity  (Unfavorable) Variance %
0.00" 468.39 -463.39 0.00% 0.00 2,443,39 -2,443.39 0.00%
69,179.83 86,275.79 -17,095.96 -24.71% 257,445.96 305,328.58 -47,882.62 -18.60%:
9,613.16 10,055.38 -442.22 -4.60% 28,839.48 30,166.14 -1,326.66 -4.60%
369,795.98 401,356.03 -31,560.05 -8.53% 1,097,868.35 1,211,951.79 -114,083.44 -10.39%
40,852.98 46,488.08 -5,635.10 -13.79% 119,176.23 142,454 6% -23,278.46 -19.53%
28,111.43 30,338.36 -2,226.93 -7.92% 83,427.84 91,530.31 -8,102.47 -9.71%
33,356.21 42,970:51 -9,614.30 -28.82% 98,600.98 128,564.66 -29,963.68 -30.39%
926.15 434.31 491.84 53.11% 4,624.88 2,452.75 2,172.13 46.97%
17,085.10 0.00 17,085.10 100.00% 17,085.10 0.00 17,085.10 100.00%
907.97 3,002.35 -2,094.38 -230.67% 10,480.79 9,061.57 1,419.22 13.54%
91.94 64.76 27.18 29.56% 31941 386.63 -77.22 -24.18%
0.00 216.00 -216.00 0.00% 0.00 216.00 -216.00 0.00%
117,539.64 60,972.30 56,567.34 48.13% 199,058.03 182,916.50 16,141.13 8.11%
305.70 361.22 -55.52 -18.16% 3,181.10 1,711.28 1,469.82 46.20%
8,538.39 14,593.82 -6,055.43 -70.92% 21,356.25 43,833.26 -22,477.01  -105.25%
14,635.98 1,300.00 13,335.98 91.12% 14,643.73. 13,800.00 843.73 5.76%
0.00 0.00 0.00 0.00% 0.00 100,000.0Q -100,000.00 0.00%
5,069.77 9,948.92 -4,879.15 -96.24% 19,125.54 16,507.63 2,617.91 13.68%
3,176.42 0.00 3,176.42  100.00% 3,176.42 000 3,176.42  100.00%
1,996.37 2,833.24 -836.87 -41.92% 7,424.34 9,646.82 -2,222.48 -29.94%
112,21 147.93 -35.72 -31.83% 459.72 544.09 -84.37 -18.35%
1,544.80 1,372.27 172.53 11.17% 3,440.66 7,465.72 -4,025.06 -116.99%
4,427.94 2,245.35 2,182.59 49.29% 5,753.75 5,176.85 575.90 10.03%
5,488.14 7,443.00 -1,954.86 -35.62% 129,447.82 421,477.81 -292,029.99  -225.60%
343.40 360.00 -16.60 -4.83% 3,721.20 1,314.00 2,407.20 64.69%
654.36 2,615.00 -1,960.64 -299.63% 29,514.96 5,758.96 23,756.00 80.49%
13,020.68 14,339.88 -1,319.20 -10.13% 37,743.81 46,760.75 -9,016.94 -23.89%
62,226.30 29,807.81 32,418.459 52.10% 128,418.46 128,251.09 167.37 0.13%
0.00 7.824.74 -7,824.74 0.00% 1,244.92 7,824.74 -6,579.82 -528.53%
1,141.96 2,270.96 -1,129.00 -98.87% 28,716.46 31,428.98 -2,712.52 -9.45%
130.08 6,112.00 -5,981.92 -4,598.65% 10,919.50 6,112.00 4,807.90 44,03%
6,574.92 1,810.76 4,764.16 72.46% 56,184.72 50,295.28 5,889.44 10.48%
1,840.00 340.00 1,500.00 81.52% 4,472.00 4,718.50 -246.50 -5.51%
291.80 285.80 6.00 2.06% 520.50 907.18 13.32 1.45%
749,799.78 701,910.78 47,889.00 6.39% 2,169,347.35 2,703,246.38 -533,899.03 -24.61%
5,926.68 6,104.48 -177.80 -3.00% 17,780.04 18,313.44 -533.40 -3.00%
3,447.70 3,011.38 436.32 12.66% 10,343.10 11,467.95 -1,124.85 -10.88%
1,040.84 1,087.44 -46.60 -4,48% 3,122.52 3,262.32 -139.80 -4.48%
656.34 635.30 17.04 2.60% 1,969.02 2,104.09 -135.07 -6.86%
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Prior-Year Comparative Income Statement

101-060-51230
101-060-51250
101-060-51260
101-060-52530
101-060-53600
101-060-53605

a

Lagers .
Unemployment Insurance
Workers' Compensation
Phone
Office Expense
Postage
Départment 060 - Treasurer Total:

Department: 070 - Collector

101-070-51110
101-070-51120
101-070-51210
101-070-51220
101-070-51230
101-070-51250
101-070-51260
101-070-52530
101-070-33605

Salary Elected Official - COLLECTOR
Salary Other - COLLECTOR OTHER
Health Insurance
FICA
Lagers
Unemployment Insurance
Workers' Compensation
Phone
Postage
Department 070 - Collector Total:

Department: 090 - Recorder

101-090-51110
101-030-51120
101-090-51210
101-090-51220
101-080-51230
101-090-51.250
101-080-51.260

Salary Elected Official - RECORDER
Salary Other - RECORDER OTHER
Health Insurance
FICA
Lagers
Unemployment Insurance
Workers' Compensation
Department 090 - Recorder Total:

Department: 110 - Consolidated Courts

101-110-52302
101-110-52500
101-110-52515
101-110-52517
101-110-52530
101-110-52580
101-110-52590
101-110-53600
101-110-53605
101-110-53618
101-110-34750
101-110-57507

Guardian Ad Litem Fees
Dues

Jury Expense
Pretrial Services
Phone

Mileage

Training

Office Expense
Postage

Small Equipment
Equipment
Court Costs

Department 110 - Consolidated Courts Total:

For the Period Ending 03/31/2025

March Vartance YTD Variance
2024 2025 Favorable / 2024 2025 Favorahle /

March Activity March Activity  {Unfavorable) Variance %  YTD Activity YTD Activity  (Unfavorable) Variance %
1,096.80 732.54 364.26 33.21% 3,290.40 2,346.77 943.63 28.68%
14.52 7.85 6.67 45.94% 43.56 23.41 20.15 46.26%
22.83 0.00 22.83 100.00% 22.33 0.00 22.83 100.00%
49,01 49,11 -0.10 -0.20% 147.07 147.34 -0.27 -0.18%
120.74 1,222.19 -1,101.45 -912.25% 22956 1,329.27 -1,099.71  -479.05%
89.44 133.45 -44.01 -49.21% 371.49 455.93 -84.44 -22.73%
12,464.90 12,987.74 -522.84 -4.19% 37,319.59 39,450.52 -2,130.93 -5.71%
5,926.68 6,104.48 -177.80 -3.00% 17,780.04 18,313.44 -533.40 -3.00%
12,249.71 13,946.59 -1,696.88 -13.85% 36,920.85 43,715.41 -6,794.56 -18.40%
1,561.26 2,174,88 -613.62 -39.30% 4,683.78 6,524.64 -1,840.86 -39.30%
1,351.63 1,504.57 -152.94 -11.32% 4,068.01 4,657.18 -589.17 -14.48%
1,791.18 1,927.05 -135.87 -7.59% 5,431.28 5,872.45 -441.17 -8.12%
61.93 31.38 30.55 49.33% 189.30 109.23 80.07 42.30%
43.95 0.00 43,95 100.00% 43,95 0.00 43.95 100.00%
0.00 171.27 -171.27 0.00% 341.96 342.54 -0.58 -0.17%
362.25 283.25 79.00 21.81% 7.836.18 11,273.06 -3,436.88 -43.86%
23,348.59 26,143.47 -2,794.88 -11.97% 77,295.35 90,807.95 -13,512.60 -17.48%
5,926.68 6,104.48 -177.80 -3.00% 17,780.04 18,313.44 -533.40 -3.00%
10,824.92 12,820.28 -1,995.36 -18.43% 32,504,25 33,994.51 -1,490.26 -4.58%
2,081.68 2,036.41 45.27 2.17% 6,245.04 5,298.73 946.31 15.15%
1,244.76 1,414.84 -170.08 -13.66% 3,736.55 3,908.27 -171.72 -4.60%
1,805.78 1,960.50 -154.72 -8.57% 5,416.63 5,775.03 -358.40 -6.62%
54.67 31.79 22.38 41.85% 166.73 86.79 79.94 47.95%
41,23 0.00 41.23 100.00% 41,23 0.00 41.23 100.00%
21,979.72 24,368.30 -2,388.58 -10.87% £5,890.47 67,376.77 -1,486.30 -2.26%
4,622.25 1,534.05 3,088.20 66.81% 5,082.25 4,500.60 581.65 11.44%
400.00 0.00 400.00 100.00% 2,087.90 978.95 1,108.95 53.11%
.3,073.00 2,546.38 526.62 17.14% 10,337.97 7,127.91 3,210.06 31.05%
8,352.35 20,605.90 -12,253.55 -146.71% 28,838.25 30,333.30 -1,495.05 -5.18%
1,035.58 1,061.58 -26.00 -2.51% 3,312.92 2,979.38 333.54 10.07%
2171 399.42 -157.71 -65.25% 324.83 703.58 -378.75  -116.60%
1,222.47 990.50 231.97 18.98% 3,181.61 3,910.31 -728.70 -22.90%
1,980.24 1,612.02 368.22 18.59% 7,424.98 9,256.71 -1,831.73 -24.67%
797.89 770.08 27.81 3.49% 2,337.86 2,654.50 -316.64 -13.54%
0.00 145.20 -145.20 0.00% 135.77 4,433.18 -4,297.41 -3,165.21%
0.00 0.00 0.00 0.00% 190.38 0.00 190.38 100.00%
198.00 0.00 198.00 100.00% 198.00 0.00 198.00 100.00%
21,923.49 29,665.13 -7,741.64 -35.31% 63,452.72 66,878.42 -3,425.70 -5.40%
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Priof-Year Comparative Income Statement

" Department: 121 - 38th Circuit Assoclate Division No. 1

101-121-52301
101-121-52302
101-121-52303
101-121-52304
101-123-52310
101-121-525C0
101-121-52530
101-121-52590
101-121-53600
101-121-53605

Department 121 - 38th Circuit Associate Division No. 1 Total:

Legal Fees-Treatment Court
Guardian Ad Litem Fees

Legal Fees - Status/Delinquency
Legal Fees-Cther Juvenile
Consultant

Dues

Phone

Training

Office Expense

Postage

Department: 122 - 38th Circuit Associate Division No. 2

101-122-52300
101-122-52500
101-122-52530
101-122-52580
101-122-53600

Department 122 - 38th Circuit Associate Division No. 2 Total:

Legal Fees
Dues

Phone
Mileage

Office Expense

Department: 130 - Public Administrator

101-130-51110
101-130-51120
101-130-51210
101-130-51220
101-130-51230
101-130-51250
101-130-51260
101-130-52430
101-130-52522
101-130-52530
101-130-52530
101-130-53600
101-130-53605
101-130-53626

Salary Elected Official - PUBLIC ADMI
Salary Other - PUBLIC ADM, OTHER
Healt'h Insurance

FICA

Lagers

Unemployment Insurance
Workers' Compensation

Repairs & Maintenance Equipment
Bond

Phone

Tratning

Office Expense

Postage

Fuel Expense

Department 130 - Public Administrator Total:

Department: 140 - Prosecuting Attorney

101-140-51110
101-140-51120
101-140-51210
101-140-51220
101-140-51230

Salary Elected Official - PROSECUTIN
Salary Other - PROSECUTING ATTORN
Health Insurance

FICA

Lagers

For the Period Ending 03/31/2025

March Variance YTD Variance
2024 2025 Favorable / 2024 2025 Favgrakle /
March Activity March Activity  {Unfavorable) Varlance %  YTD Activity YTD Activity ~ (Unfavorable) Variance %
800.00 800.00 0.00 0.00% 2,400.00 2,400.00 0.00 0.00%
2,834.00 3,333.00 -493.00 -17.61% §,502.00 9,599.00 -1,497.b0 -17.61%
916.66 1,213.33 -296.67 -32.36% 2,749.98 3,639.99 -890.01 -32.36%
10,602.00 6,818.00 3,784.00 35.69% 25,577.00 24,445.00 1,132.00 4.43%
2,152.40 2,156.99 -4.59 -0.21% 6,484.06 6,423.15 60.91 0.94%
0.00 0.00 0.00 0.00% 410.00 410.00 0.00 0.00%
97.52 97.73 -0.21 -0.22% -292.64 293.20 -0.56 -0.19%
0.00 64.00 -64.00 0.00% 74.95 177.40 -102.45  -136.65%
0.00 0.00 0.00 0.00% 0.00 141.07 -141.07 0.00%
0.00 0.00 0.00 0.00% 1.27 74.80 -73.53 -5,789.76%
17,402.58 14,483.05 2,919.53 16.78% 46,491.90 48,003.61 -1,511.71 -3.25%
178.00 0.00 178.00 100.00% 178.00 0.00 178.00 100.00%
0.00 0.00 0.00 0.00% 418.45 410.00 8.45 2.02%
- 121.89 122.16 -0.27 -0.22% 365.79 366.49 -0.70 -0:19%
0.00 0.00 0.00 0.00% 0.00 106.11 -106.11 0.00%
93,50 0.00 53.50 100.00% 93.50 0.00 93.50 100.00%
393.39 122.16 271.23 68.95% 1,055.74 882.60 173.14 16.40%
5,926.68 6,104.48 -177.80 -3.00% 17,780.04 18,313.44 -533.40 -3.00%
6,040.96 2,746.55 - 3,294.41 54.53% 18,122.43 13,225.65 4,896.78 27.02%
1,561.26 1,087.44 473.82 30.35% 4,683.78 2,174.88 2,508.90 53.57%
849.86 636.50 213.36 25.11% 2,549.58 2,290.56 258.62 10.14%
1,400.22 1,062.12 338.10 24.15% 4,200.60 3,270.49 930.11 22.14%
30.80 7.16 23.64 76.75% 92.40 28.08 64.32 69.61%
225,73 0.00 225,73 100.00% 225.73 0.00 225.73 100.00%
0.00 0.00 0.00 0.00% 61.02 0.00 61.02 100.00%
0.00 0.00 0.00 0.00% 0.00 2,346.00 -2,346.00 0.00%
97.52 138.17 -40.65 -41.68% 292.64 354.62 -61.98 -21.18%
0.00 0.00 0.00 0.00% 0.00 375.57 -375.57 0.00%
63.00 289.05 -226.05 -358.81% 1,065.09 1,172.58 -103.49 -9.68%
75.60 63.22 12.38 16.38% 241.90 258.23 -16.33 -6.75%
66.02 0.00 66.02 100.C0% 264.20 60.35 203.85 77.16%
16,337.65 12,134.69 4,202.96 25.73% 49,583.41 43,870.85 5,712.56 11.52%
12,016.46 12,569.24 -552.78 -4.60% 36,049.38 37,707.72 -1,658.34 -4.60%
105,372.78 127,475.13 -22,102.35 -20.98% 316,315.13 370,989.07 -54,673.94 -17.28%
11,449.24 12,505.56 -1,056.32 -9.23% 35,246.03 33,710.64 1,535.39 4.36%
8,599.09 10,244.23 -1,645.14 -19.13% 25,766.74 29,902.12 -4,135.38 -16.05%
13,226.74 15,991.15 -2,764.41 -20.90% 38,148.35 47,173.87 -9,025.52 -23.66%
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Prior-Year Comparative Income Statement

101-140-51232
101-140-51250
101-140-51260
101-140-52345
101-140-52435
101-140-52500
101-140-52530
101-140-53600
101-140-53616
101-140-53618
101-140-53619
101-140-54752
101-140-54756
101-140-57583

'PACAR Retirement
Unemployment Insurance
Workers' Compensation
Witness & Reporter Expense
Vehicle Maintenance & Repair
Dues

Phone

Office Expense

Other Grant Expense

Small Equipment

Late Fees

Vehicle Purchases
Computer Software

Child Abuse Team Grant

Departmént 140 - Prosecuting Attorney Total:

Department: 150 - Juvenile Office

101-150-51120
101-150-51210
101-150-51220
101-150-51230
101-150-51250
101-150-51260
101-150-51270
101-150-52300
101-150-52320
101-150-52322
101-150-52435
101-150-52530
101-150-52585
101-150-52560
101-150-53600
101-150-53605
101-150-53618
101-150-53626
101-150-54750
101-150-57505

Salary Other - JUVENILE
Health Insurance

FICA

Lagers

Unemployment Insurance
Woarkers' Compensation
Uniforms

Legal Fees

Testing, Evaluation & Counseling Serv
OSCA Grant

Vehicle Maintenance & Repair
Phone

Travel

Training

Office Expense

Postage

Small Equipment

Fuel Expense

Equipment

Juvenile Detention Fund

Department 150 - Juvenile Office Total:

Department: 160 - Coroner

101-160-51110
101-160-51130
101-160-51210

Salary Elected Official - CORONER
Contract Services
Health Insurance

-

For the Pericd Ending 03/31/2025

March Variance YTD Variance
2024 2025 ~ Favorabte / 2024 2025 Favorable /

March Activity March Activity  (Unfavorable) Variance %  YTD Activity YTD Activity {Unfavorable) Variance %
1,292,00 1,292.00 0.00 0.00% 3,876.00 3,876.00 0.00 0.00%
177,12 109.14 657.98 38.38% 1,268.93 635.42 633.51 49.92%
87.74 0.00 87.74 100.00% 9.42 0.00 9.42 100.00%
993.31 1,742.76 -749.45 -75.45% 2,887.36 4,538.86 -1,651.50 -57.20%
0.00 127.28 -127.28 0.00% 0.00 127.28 -127.28 0.00%
0.00 2,112.41 -2,112.41 0.00% 5,688.20 5,542.41 145.79 2.56%
1,222.27 1,234.27 -12.00 -0.98% 3,871.70 3,379.40 492.30 12.72%
504.26 834.18 -325.92 -65.43% 2,906.44 2,947.18 -40.74 -1.40%
200.00 0.00 200.00 100.00% 200.00 0.00 200.00 100.00%
0.00 0.00 0.00 0.00% 0.00 1,091.91 -1,091.91 0.0%
0.00 0.00 0.00 0.00% 32.30 26.00 630 19.50%
10,600.00 0.00 10,000.00 100.00% 10,000.00 0.00 10,000.00 100.00%
0.00 10,592.00 -10,592.00 0.00% 20,779.70 37,280.62 -16,500.92 -79.41%
6,382.69 0.00 6,382.69 100.00% 6,382.69 0.00 6,382,569 100.00%
171,523.70 196,829.35 -25,305.65 -14.75% 509,428.37 '578,928.50 -69,500.13 -13.64%
13,044.18 14,376.01 -1,331.83 -10.21% 41,289.14 43,405.03 -2,115.89 -5.12%
1,821.47 2,174.88 -353.41 -19.40% 5,984.83 6,524.64 -535.81 -9.02%
943.70 1,037.74 -94.04 -9.97% 2,993.90 3,134.40 -140.50 -4.69%
1,4459.07 1,690.08 -241.01 -16.63% 4,270.37 5,103.04 -832.67 -19.50%
54.83 27.04 27.79 50.68% 196.24 99.37 96.97 49.39%
875.00 0.00 875.00 100.00% 875.00 0.00 875.00 100.00%
120.00 0.00 120.00 100.00% 996.77 394.88 601.89 60.38%
2,540.00 2,500.00 40.00 1.57% 7,556.00 7,500.00 56.00 0.74%
1,490.00 160.00 1,330.00 89.26% 5,700.00 1,385.00 4,315.00  75.70%
2,390.00 0.00 2,350.00 100.00% 3,010.00 0.00 3,010.00 100.00%
1,681.20 85.95 1,595.25 94.89% 4,571.47 1,065.93 3,505.54 76.68%
1,185.21 1,082.64 102.57 8.65% 4,058.10 2,555.49 1,502.61 37.03%
0.00 1,309.40 -1,309.40 0.00% 0.00 2,999.69 -2,999.69 0.00%
0.00 365.00 -365.00 0.00% 300.00 3,745.00 -3,445.00 -1,148.33%
426.17 516.27 -50.10 -21.14% 2,097.88 2,149.23 -51.35 -2.45%
33.28 0.00 .33.28 100.00% 121.24 86.25 34.99 28.86%
400.00 0.00 400.00 160.00% 899.99 0.00 899.59 100.00%
461.77 594.39 -132.62 -28.72% 1,285.01 1,476.40 -191.39 -14.89%
0.00 0.00 0.00 0.00% 2,320.74 0.00 2,320.74 100.00%
8,457.75 0.00 8,457.75 100.00% 25,373.25 16,915.50 8,457.75 33.33%
37,373.63 25,919.40 11,454.23 30,65% 113,900.03 98,539.85 15,360.18 13.49%
5,782.68 5,956.16 -173.48 -3.00% 17,348.04 17,868.48 -520.44 -3.00%
750,00 1,250.00 -500.00 -66.67% 1,850.00 3,000.00 -1,150.00 -62.16%
520.42 543.72 -23.30 -4,48% 1,561.26 1,631.16 ~-65.90 -4.48%
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Prior-Year Comparative Income Statement

101-:160-51220
101-160-51260
101-160-52515
101-160-52530
101-160-52588
101-160-52590
101-160-53610
101-160-53626

FICA
Lagers
Workers' Compensation
Inquest & Autopsy Expense
Phone
Transport & Removal
Training
Coroner Supplies
Fuel Expense
Dapartment 160 - Coroner Total:

Department: 170 - County Misc & Operations

101-170:25400
101-170-51285
101-170-52300
101-170-52301
101-170-52305
101-170-52340
101-170-52342
101-170-52431
101-170-52432
101-170-52435
101-170-52500
101-170-52530
101-170-52540
101-170-53618

101-170-54700

101-170-54750

101-170-5475%

101-170-57506
101-170-57582
101-170-57800
101-170-59500
101-170-63515

Public Defender Rent
Employee Screening

Legal Fees

County Counselor

Audit

Court Reporter

GIS

Computer Hardware Maintenance
Computer Software
Vehicle/Equipment Maintenance & R
Organizational Dues

Phone & Internet
Publication Costs

Small Equipment

Land, 8ldgs & Improvements
Equipment

Computer Hardware
ELECTIONS

ARPA Expenses

Misc

Disburse Fin Institution Tax
County/Emergency Disaster

Department 170 - County Misc & Operations Total:

Department: 180 - University Extension

101-180-52515

Extension Office Expense

Department 180 - University Extension Total:

Department: 190 - Emergency Management

101-190-51120
101-190-51130
101-190-51210

Salary Other - EMERGENCY MGT.
Contract Labor
Health Insurance

For the Period Ending 03/31/2025

March Variance YTD Variance
2024 2025 Favorable / 2024 2025 Favorable /

March Activity March Activity (Unfavorable) Variance %  YTD Activity YTD Activity {Unfavorable) Variance %
403.84 417.26 -13.42 -3.32% 1,211.52 1,251.78 -40.26 -3.32%
676.58 714.74 -38.16 -5.64% 2,029.74 2,144.22 -114.48 -5.64%

28.79 0.00 28.79 100.00% 28.79 0.00 28.79 100.00%
0.00 9,700.00 -9,700.00 0.00% 0.00 23,154.00 -23,154.00 0.00%
40.40 40.44 -0.04 -0.10% 161.59 80.88 80.71 49,95%
0.00 200.00 -200.00 0.00% 0.00 200.00 -200.00 0.00%

0.00 -1,100.00 ~1,100.00 0.00% 0.00 1,100.00 -1,100.00 0.00%

- 350.00 0.00 350.00 100.00% 350.00 0.00 350.00 100.00%
24.46 0.00 24.46 100.00% 74.31 81.06 -6.75 -9.08%
8,577.17 19,922.32 -11,345.15  -132.27% 24,615.25 50,511.58 -25,896.33  -105.20%
0.00 0.00 0.00 0.00% 24,805.93 28,528.56 -3,722.63 -15.01%
1,186.00 90.00 1,086.00 92.41% 3,109.00 1,304.00 1,805.00 58.06%
0.00 2,732.10 -2,732.10 0.00% 875.00 4,119.60 -3,244.60  -370.81%
10,416.67 10,416.67 0.00 0.00% 31,250.01 31,250.01 0.00 0.00%
0.00 15,000.00 -15,000.00 0.00% 0.00 19,000.00 -19,0C0.00 0.00%

0.00 0.00 0.00 0.00% 925.00 106.11 818.89 88.53%

0.00 0.00 0.00 0.00% 0.00 5,845.00 -5,845.00 0.00%
11,125.62 34,092.42 -22,966.80 -206.43% 66,058.13 66,912.91 -854.78 -1,29%
200.00 7.381.75 -7,181.75 -3,590.88% 18,645.83 68,828.66 -50,182.83  -269.14%
0.00 0.00 0.00 0.00% 7212 1,956.75 -1,884.63 -2,613.19%

0.00 0.00 0.00 0.00% 17,270.00 14,8C0.00 2,470.00 14.30%
10,766.38 10,628.04 138.34 1.28% 32,028.24 32,880.48 -852.24 -2.56%
260.43 948,37 -687.94  -264.16% 2,045.58 2,275.03 -225.45 -11.22%
0.00 0.00 '0.00 0.00% 750.00 0.00 750.00 100.00%
53,168.27 459,208.64 -406,040.37  -763.69% 77,058.42 474,414.51 -397,356.08  -515.66%
2,435.00 0.00 2,435.00 100.00% 7,744.46 0.00 7,744.46 100.00%
0.00 0.00 0.00 0.00% 0.00 1,160.70 -1,160.70 0.00%
651.95 566,76 85.19 13.07% 651.95 31,215.63 -30,563.68 -4,688.04%
25,509.67 0.00 25,509.67 100.00% 96,217.51 0.00 96,217.51 100.00%
-1,816.41 11,203.85 -13,020.26  -716.81% 1,363.45_ 29,558.92 -28,195.47 -2,067.95%
0.00 -54.92 54,92 0.00% 1,486.84 340.21 1,146.63 77.12%

0.00 0.00 0.00 0.00% 0.00 7,800.00 -7,800.00 _0.00%
113,903.58 552,213.68 -438,310.10 -384.81% 382,357.47 822,297.08 -439,939.61  -115.06%
6,870.83 6,870.83 0.00 0.00% 20,612.49 20,612.49 0.00 0.00%
6,870.83 6,870.83 0.00- 0.00% 20,612.49 20,612.49 0.00 0.00%
11,999.35 12,416.80 -417.45 -3.48% 35,981.39 3745048 -1,469.09 -4.08%
0.00 1,652.00 -1,652.00 0.00% 0.00 5,306.00 -5,306.00 0.00%
1,561.26 1,631.16 -69.90 -4.48% 4,163.36 4,893.48 -730.12 -17.54%
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Prior-Year Comparative Income Statement

101-190-51220
101-190-51230
101-190-51250
101-190-51260
101-190-52430
101-190-52432
101-190-52530
101-190-52590
101-190-53600
101-190-53605
101-190-53616
101-190-53626

FICA

Lagers 3
Unemployment Insurance
Workers' Compensation

Repairs & Maintenance Equipment
Software Maintenance & Licenses
Phone

Training

Office Expense

Postage

Other Grant Expense

Fuel Expense

Department 190 - Emergency Management Total:

Department: 200 - Planning & Development

101-200-51120
101-200-51210
101-200-51220
101-200-51230
101-200-51250
101-200-51260
101-200-52342
101-200-52343
101-200-52435
101-200-52500
101-200-52510
101-200-52530
101-200-52590
101-200-53600
101-200-53605
101-200-53626

Salary Other-P & D
Health Insurance

FICA

Lagers

Unemployment Insurance
Workers' Compensation
GIS

Stormwater

Vehicle Maintenance & Repair
Dues

BOA Board Meetings
Phone

Training

Office Expense

Postage

Fuel Expense

Department 200 - Planning & Development Total:

Department: 210 - Auditor

101-210:51110
101-210:51120
101-210:51210
101:210-51220
101:210:51230
101-210-51259
101-210-51260
101-210-52500
101-210-52530

Salary Elected Official - AUDITOR
Salary Other - AUDITOR

Health Insurance

FICA

Lagers

Unemployment Insurance
Workers' Compensation

Dues

Phone

For the Period Ending 03/31/2025

March Variance -~ YTD Variance
2024 2025 Favorable / 2024 2025 Favorable /

March Activity March Activity  (Unfavorahle) Variance%  YTD Activity YTD Activity (Unfavorable}) Variance %
891.30 900.04 -8.74 -0.98% 2,678.42 2,717.31 -38.89 -1.45%
1,403.92 1,490.00 -86.08 -6.13% 4,209.80 4,494,03 -284.23 -6.75%
32.65 13.43 19,22 58.87% 155.87 75.23 80.64 51.74%
287.07 0.00 287.07 100.00% 287.07 0.00 287.07 100.00%
0.00 531.61 -531.61 0.00% 0.00 531.61 -531.61 0.00%
0.00 0.00 0.00 0.00% 13,000.00 13,935.00 -935.00 -7.19%
535;53 495,84 39.69 7.81% 1,852.07 1,286.65 565.42 30.53%
150.00 110.60 40.00 26.67% .530.00 1,915.10 -1,385.10 -261.34%
1,238.69 211.22 1,027.47 82.95% 3,754.85 3,130.05 624.80 16.64%
3.95 0.00 3.95 100.00% 458 0.00 4.58 100.00%
0.00 11.33 -11.33 0.00% 0.00 9,280.04 -9,280.04 0.00%
227.55 105.13 122.42 53.80% 640.56 504.43 136.13 21.25%
18,331.27 19,568.56 -1,237.29 -6.75% 67,257.97 85,519.41 -18,261.44 -27.15%
17,202.02 22,425.00 -5,222.98 -30.36% 55,693.74 68,175.35 -12,481.61 -22.41%
2,185.76 2,827.34 -641.58 -29.35% 6,817.49 7,938.31 -1,120.82 -16.44%
1,300.47 1,692.80 -392.33 -30.17% 4,212.93 5,146.44 -933.51 -22.16%
2,012,62 2,158.56 -145.94 -7.25% 6,312.77 6,583.74 -270.97 -4.29%
73.07 32.45 40.62 55.59% 271,15 149.74 121.41 44.78%
214.15 0.00 214.15 100.00% 214,15 0.00 214.15 100.00%
0.00 600.00 -600.00 0.00% 4,150.00 8,210.00 -4,060.00 -97.83%
1,260.00 0.00 1,200.00 100.00% 2,400.00 0.00 2,400.00 100.00%
0.00 270.00 -270.00 0.00% 438.48 610.00 -171.52 -39.12%
0.00 0.00 0.00 0.00% 366.00 566.00 -200.00 -54.64%
0.00 275.00 -275.00 0.00% 400.00 525.00 -125.00 -31.25%
162.29 162.60 0.31 -0.19% 527.38 447.37 80.01 15.17%
35.95 0.00 35.95 100.00% 35.95 0.00 35.95 100.00%
418.41 454.77 -36.36 -8.69% 2,117.14 1,338.42 778.72 36.78%
1,064.92 0.00 1,064.92 100.00% 2,713.05 1,356.50 1,356.55 50.00%
69.44 0.00 69.44  100.00% 268.44 23,37 245,07 91.29%
25,939.10 30,898.52 -4,959.42 -19.12% 86,938.67 101,070.24 -14,131.57 -16.25%
5,926.68 6,104.48 -177.80 -3,00% 17,780.04 18,313.44 -533.40 -3.00%
6,195.09 4,840.63 1,354.46 21.86% 18,540.90 14,602.92 3,937.98 21.24%
1,040.84 543.72 49712 '47.76% 3,122.52 1,631.16 1,491.36 47.76%
876.62 814.86 61.76 7.05% 2,626.48 2,450.76 175.72 6.69%
1,418.25 1,313.41 104.84 7.39% 4,249.54 3,949.97 299.57 7.05%
29.39 12.10 17.29 58.83% 87.93 36.51 51.42 58.48%
29.47 0.00 2947 100.00% 29.47 0.00 29.47 100.00%
150.00 0.00 150.G0 100.00% 150.00 0.00 150.00 100.00%
73.14 113.30 -40.16 -54.91% 219.48 299,90 -80.42 -36.64%
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Prior-Year Comparative income Statement

101-210-52580
101-210-52590

101-210-53600
101-210-53605

Mileage
Training
Office Expense
Postage
Department 210 - Auditor Total:

Department: 230 - Recycle

101-230-51120
101-230-51210
101-230-51220
101-230-51230
101-230-51250
101-230-51260
101-230-51270
101-230-52410
101-230-52430
101-230-52530
101-230-53600
101-230-53626
101-230-54750

Salary Other - RECYCLE
Health Insurance
FICA
Lagers
Unemployment Insurance
Workers' Compensation
Uniforms
Utilities
Repairs & Maintenance Equipment
Phone
Office Expense
Fuel Expense
Equipment
Department 230 - Recycle Total:

Department: 240 - Human Resources

101-240-51120
101-240-51130
101-240-51210
101-240-51220
101-240-51230
101-240-51250
101-240-51260
101-240-52530
101-240-53600
101-240-53605
10124053618
101-240-54756

Salary Other - EMPLOYEE SERVICES
Contract Labor

Health Insurance

FICA

Lagers

Unemployment Insurance
Workers' Compensation
Phone

Office Expense

Postage

Small Equipment
Computer Software

Department 240 - Human Resources Total:

Department: 900 - Transfer out

101-900-61455

Transfers Qut - Bond Svc Fund
Department 900 - Transfer out Total:

Expense Total:
Fund 101 Surplus (Deficit):
Total Surplus [Deficit):

For the Period Ending 03/31/2025

March Variance YTID Variance

2024 2025 Favorable / 2024 2025 Favorable /
March Activity  March Activity (Unfavomble) Variance % YTD Activity YTD Activity (Unfavoratgfe) Variance %
0.00 0.00 0.00 0.00% 0.00 415.10 -415.10 0.00%
235.00 410.95 -175.95 -74.87% 235.00 764.45 -529.45  -225.30%
117.00 48.01 58.99 58.97% 1,057.97 554.58 503.39 47.58%
0.00 0.00 0.00 0.00% 47.88 8418 -36.30 -75.81%
16,091.48 14,201.46 1,890.02 11.75% 48,147.21 43,102.97 5,044.24 10.48%
5,740.80 6,129.60 -388.80 -6.77% 17,239.02 18,388.80 -1,149.78 -6.67%
1,040.84 1,087.44 -46.60 -4,48% 3,122.52 3,262.32 -1359.80 -4.48%
435.40 464.86 -29.46 -6.77% 1,307.46 1,394.58 -87.12 -6.66%
671.68 735.54 -63.86 -9.51% 2,016.99 2,206.62 -185.63 -9.40%
30.04 15.43 14.61 48.64% 90,24 47.51 42.73 47.35%
532.56 0.00 532.56 100.00% 532,56 0.00 532.56 100.00%
67.28 51.48 15.80 23.48% 229,79 221,38 841 3.66%
276.95 162.65 114.30 41.27% 1,161.69 487.95 673.74 58.00%
1,347.30 208.00 1,139.30 84.56% 1,410.25 208.00 1,202.25 85.25%
110.59 40.44 70.15 63.43% 442.33 80.88 36145  81.72%
0.00 0.00 0.00 0.00% 0.00 113.30 -113.30 0.00%
63.85 55.22 8.63 13.52% 291.85 298.78 -6.93 -2.37%
0.00 0.00 0.00 0.00% 0.00 1,975.00 -1,975.00 0.00%
10,317.29 8,950.66 1,366.63 13.25% 27,844.70 28,685.12 -840.42 -3.02%
28,729.95 26,623.27 -7,893.31 -27.47% 89,958.49 108,933.02 -18,975.43 -21.09%
0.00 0.00 0.00 0.00% 0.00 1,790.25 -1,790.25 0.00%
2,602.10 4,349.76 -1,747.66 -67.16% 8,326.72 13,049.28 -4,722.56 -56.72%
2,103.89 2,688.40 -584.51 -27.78% 6,598.42 7,993,62 -1,395.20 -21.14%
3,361.40 4,073.39 -711.99 -21.18% 10,090.38 12,138.04 -2,047.66 -20.29%
29.03 31.56 -2.53 -8.72% 309.21 192.58 116.63 37.72%
75.98 0.00 75.98 100.00% 75.98 0.00 75.98 100.00%
345.61 370.38 -24.77 -7.17% 1,211.48 984.86 226.62 18.71%
458.59 925.51 -466.92  -101.82% 4,137.22 2,077.35 2,059.87 49.79%
8.93 0.00 8.93 100.00% 12.09 10.61 148 12.24%
0.00 259.99 -259.99 0.00% 0.00 1259.99 -259.9% 0.00%
0.00 3,835.00 -3,835.00 0.00% 6,325.00 3,835.00 2,490.00 39.37%
37,715.49 53,157.26 -15,441.77 -40.94% 127,044.99 151,265.50 -24,220.51 -19.06%
520,325.00 529,175.00 -8,850.00 -1.70% 520,325.00 529,175.00 -8,850.00 -1.70%
520,325.00 529,175.00 -8,850.00 -1.70% 520,325.00 5£29,175.00 -8,850.00 -1.70%
1,956,159.41  2,471,727.35 -515,567.94 -26.36%  4,884,751.48 6,092,991.70 -1,208,240.22 -24.73%
-381,510.82 -322,279.72 -40,768.90  -10.69% 1,181,975.43 1,593,160.46 411,185.03 34.79%
-381,510.82 -322,279.72 -40,768.90 -10.69% 1,181,975.43 1,593,160.46 411,185.03 34.79%
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Prior-Year Comparative Income Statement

For the Period Ending 03/31/2025
Group Summary

N March Variance YTD Variance
2024 2025 Favorable / 2024 2025 Favorable /
Department March Activity March Activity [Unfavaorable] Variance %  YTD Activity YTD Activity  (Unfavorable) Variance %
Fund: 101 - Christian County General Fund
Revenue
1,574,648.59 2,049,447,63 474,799.04 30,15% 6,066,726.91 7,686,152.16 1,619,425.25 26.69%
Revenue Total: 1,574,648.59 2,049,447.63 474,799.04 30.15% 6,066,726.91 7,686,152,16  1,619,425.25 26.69%
Expense
010 - Commission 26,579.53 72,635.65 -46,056.12  -173.28% 77,831.40 123,402.67 -45,571.27 -58.55%
020 - County Clerk 20,502.30 21,932.29 -1,429.99 -6.97% 63,100.46 57,897.67 5,202.79 8.25%
030 - Elections 9,279.11 11,361.26 -2,082.15 -22.44% 47,464.98 36,137.94 11,327.04 23.86%
040 - Facilities Management 69,179.83 86,275.79 -17,095.96 -24.71% 257,445.96 305,328.5!\3 -47,882.62 -18.60%
050 - Sheriff 749,799.78 701,910.78 47,889.00 6.39% 2,169,347.35 2,703,246.38 -533,899.03 -24.61%
060 - Treasurer 12,464.90 12,987.74 -522.84 -4.19% 37,319.59 ~ 39,450.52 -2,130.93 -5.71%
070 - Collector 23,348.59 26,143.47 -2,794.88 -11.97% 77,295.35 90,807.95 -13,512.60 -17.48%
090 - Recorder 21,579.72 24,368.30 -2,388.58 -10.87% 65,890.47 67,376.77 -1,486.30 -2.26%
110 - Consolidated Courts 21,923.49 29,665.13 -7,741.64 -35.31% 63,452.72 66,878.42 -3,425.70 -5.40%
121 - 38th Circuit Associate Division No. 1 17,402.58 14,483.05 2,919.53 16.78% 46,491.90 48,003.61 -1,511.71 -3.25%
122 - 38th Circuit Associate Division No. 2 393.39 122.16 271.23 68.95% 1,055.74 882.60 173.14 16.40%
130 - Public Administrator 16,337.65 12,134.69 4,202.96 25.73% 49,583.41 43,870.85 5,712.56 11.52%
140 - Prosecuting Attorney 171,523.70 196,829.35 -25,305.65 -14.75% 509,428.37 578,928.50 -69,500.13 -13.64%
150 - Juvenile Office 37,373.63 25,919.40 11,454.23 39.65% 113,900.03 98,539.85 15,360.18 13.49%
160 - Caroner 8,577.17 19,922.32 -11,345.15  -132.27% 24,615.25 50,511.58 -25,806.33  -105.20%
170 - County Misc & Operations 113,903.58 552,213.68 -438,310.10  -384.81% 382,357.47 822,297.08 -439,939.61  -115.06%
180 - University Extension 6,870.83 6,870.83 0.00 0.00% 20,612.49 20,612.49 0.00 0.00%
190 - Emergency Management 18,331.27 19,568.56 -1,237.29 -6.75% 67,257.97 85,519.41 -18,261.44 -27.15%
200 - Planning & Development 25,939.10 30,898.52 -4,959.42 -19.12% 86,938.67 101,070.24 -14,131.57 -16.25%
210 - Auditor 16,091.48 14,201.46 1,890.02 11.75% 48,147.21 43,102.97 5,044.24 10.48%
230 - Recycle 10,317.29 8,950.66 1,366.63 13.25% 27,844.70 28,685.12 -840.42 -3.02%
240 - Human Resources 37,715.49 53,157.26 -15,441.77 -40,94% 127,044,99 151,265.50 -24,220.51 -19.06%
900 - Transfer out 520,325.00 529,175.00 -8,850.00 -1.70% 520,325.00 529,175.00 -8,850.00 -1.70%
Expense Total: 1,956,159.41 2,471,727.35 -515,567.94 -26.36%  4,884,751.48 6,092,991.70 -1,208,240.22 -24.73%
Fund 101 Surptus (Deficit): -381,510.82 -422,279.72 -40,768.90 -10.69% 1,181,975.43 1,593,160.46 411,185.03 34.79%
Total Surplus (Deficit): -381,510.82 -422,279.72 -40,768.90 -10.69% 1,181,975.43 1,593,160.46 411,185.03 34.79%
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Prior-Year Comparative Income Statement

Fund
101 - Christian County Gener
Total Surplus (Deficit):

For the Pericd Ending 03/31/2025
Fund Summary

March Variance YTD Variance

2024 2025 Favorable / 2024 2025 Favorable /
March Activity March Activity (Unfavorable] Variance %  YTD Activity YTD Activity  (Unfavorable) Variance %
-381,510.82 ,-422,279.72 -40,768.90 -10.69% 1,181,975.43 1,593,160.46 411,185.03 34.79%
381,510.82  -422,279.72 -40,768.80  -10.69%  1,181,975.43  1,593,160.46 411,185.03  34.79%
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