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Meeting Attachments 

 
 
ATTACHMENTS: 

• 18 JAN 2024 FINANCIAL - EMERGENCY PROCUREMENT - STAR MECHANICAL SUPPLY (PDF) 

• 18 JAN 2024 JAIL SEWER IMPROVEMENT PROJECT UPDATE - UTILITY CONFLICT COORDINATION - GREAT RIVER ENGINEERING - (PDF) 

• 18 JAN 2024 EMPLOYEE SERVICES - 4TH QUARTER REPORT (PDF) 

• 18 JAN 2024 RESOURCE MANAGEMENT - 4TH QUARTER REPORT & 2023 ANNUAL REPORT (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - WILLOUGHBY RD (HEDGEPATH) - RECORDED (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - OLD PROSPECT RD (SOLLER) - RECORDED (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - N PHILLIPS RD (GARDNER) - RECORDED (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - HAWTHORNE RD (ELLINGSWORTH) - RECORDED (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - COLOMBO RD (BURKHART) - RECORDED (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - MUELER RD(FOKIN) - RECORDED (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - UNION CHAPEL RD & MAYNARD RD(D & P DEVELOPMENT, LLC) - RECORDED (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - HONEYSUCKLE(KINDRICK) - RECORDED (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - HAWTHORNE RD(ELLINGSWORTH) - RECORDED (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - BLACKFOOT RD (BURFIELD) - RECORDED (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - PEACHTREE DR (SMITH) - RECORDED (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - BOAZ RD (PEEBLES) - RECORDED (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - BRADEN RD (JOHNSON) - RECORDED (PDF) 

• 18 JAN 2024 RIGHT OF WAY DEED - OLDFIELD RD (THOMAS) - RECORDED (PDF) 

• 18 JAN 2024 RFP #2023-25 INMATE MEDICAL & PHARMACEUTICAL SERVICES - AWARD LETTER - TURN KEY HEALTH CLINICS, LLC (PDF) 

• 18 JAN 2024 RFP #2023-25 INMATE MEDICAL & PHARMACEUTICAL SERVICES - CONTRACT - TURN KEY HEALTH CLINICS, LLC (PDF) 

• 18 JAN 2024 ELEVATOR PHONE & MONITORING SERVICES - AWARD LETTER - KONE INCORPORATED (PDF) 

• 18 JAN 2024 ELEVATOR PHONE & MONITORING SERVICES - CONTRACT - KONE INCORPORATED (PDF) 





































 Employee Services Quarterly Review 
 October – December 2023 

Human Resources 

CURRENT Active Employees: 246 

Fourth Quarter 2023: 

New Hires: 4th Quarter: 20  
 

Separation of 
Employment: 

4th Quarter:  15 
     (1 Termination) 
     (13 Resignations) 
     (1 Retirement) 
 

• Actively worked with Croley and conducted our own in-house research for the best 
options for our employee insurance coverages for 2024. Multiple meetings with 
various insurance companies.  

• United Healthcare and Guardian were approved by the Commission for 2024—
multiple implementation meetings were conducted quickly to be ready for Open 
Enrollment. 

• Conducted multiple Open Enrollment meetings—100% compliance.  

• Salary Structure/Matrix Completed for each office/department for 2024, HR worked 
with the Auditor to enter projections into the ClearGov system. Elected 
Officials/Department Heads to finalize their 2024 budgets accordingly. 

• 2023 Employee Reviews were completed by all but one office.  

• Continued approving biweekly payroll before processing. 

• Managed Employee Referral Program 

• Tracked multiple FMLA leaves. 

• Tracked and monitored multiple Worker’s Comp injuries/claims. 

• Conducted personal orientations for all new hires/benefits and Exit Interviews with 
separating employees. 

• Processed 18 benefit onboardings. 

• Coordinated On-site Flu Shot Clinic 

• Completed Random Drug Testing for 4th Quarter 

• Employee of the Quarter completed for 4th Quarter and 2023 Employee of the Year 

• Remain point person for County Website 

• Serves as Chair for internal Safety Committee 

• HR Director served as the Coordinator for Friday Night Light event series held on the 
square the first three Fridays in December. 

• 2024 Policy Reviews completed/approved in December 

• IT Policy Manual created/approved in December 

• Attended multiple meetings with TierOne, DataBank, Esentire, Pitt Technologies as 
we reassessed our IT needs and began to renegotiate contract terms.  

• Recruitment (191 Applications Reviewed/Received) and conducted multiple 
interviews. 

• 20 Positions Filled  

• 17 positions currently Open  
o Planning & Development Administrator 
o Senior Planner 
o Field Appraiser 
o Corrections Officer 
o Patrol Deputy 



Purchasing Agent 4th Quarter Update  

Purchase Order Summary Report from 10/1/23 through 12/20/23 

• 873 Purchase Orders - Total $1,538,928.05 (Goods and Services Only) 
 

Issued Bids/RFQ: 

• RFP 2023-7 Elevator Preventative Maintenance & Repair  

• RFQ 2023-19 Request for Qualifications – Data Solutions Services  

• ITB 2023-22 General Carpentry & Electrical Services  

• RFQ 2023-24 Sewer Collection System Maintenance  

• RFP 2023-25 Christian County Sheriff’s Office Detention Ctr Medical and  

• Pharmaceutical Services  

• ITB 2023-27 - GPS Vehicle Tracking  

• SFS Snowplow  

• SFS Salt Dogg Electric Spreader  
 

New Contracts: 

• Republic Services – Material Hauling Services for Recycling Center  

• CKC Data – Data Solutions Services  

• TechTree – Data Solutions Services  

• Johnson Controls – Fire Protection  

• Kone - Elevator Preventative Maintenance & Repair  

• Hambey Construction – General Carpentry & Electrical Services  

• Criterion – HR Software  

• WEX – Fuel Card Services  

• Pitt Technology – IT Services  
 

Contract Renewals: 

• Rapiscan - X-ray Inspection System for Screening  

• Cintas - Uniform &Supply Rental  

• Willians Diversified – Annual Contract for Bulk Highway Salt (Deicing) for County Roads  

• Big Bear LLC – Shredding Services  
 
Pre-Proposal Conferences:  

• Held a Pre-Proposal conference on October 12, 2023, for RFQ #2023-27 – Elevator 
Preventative Maintenance & Repair.  

• Held a Pre-Proposal conference on October 15, 2023 for RFP #2023-25 – Christian 
County Sheriff’s Office Detention Center Inmate Medical & Pharmaceutical Services.  

Demo--Held demos with three vendors on GPS Vehicle Tracking  
 
Addendum to Contract:  

• RE – Jail Sewer Improvement  
 
Emergency Procurements: 

• Fiber Connectivity between County buildings  
 
Surplus: 

• The City of Flinn picked up our final item (pothole patcher). YTD, the County has sold 
$126,801.44 surplus items on GovDeals in 2023. 
 

Purchasing Update: 
• Year-End Closeout Procedures 



• Lowes--On October 11, 2023, the Purchasing Manager met with Lowes National 
Representative Gary Turnage, and Resource Management Office Manager. Rep 
explained the new program for Lowes with rebates offered; we originally were not on this 
program. The following issues were discussed: 

o 2% discount Lowes key fob is obsolete. 
o A 5% discount on the Lowes credit card is still in effect. 
o 2% rebate on all purchases up to $25,000 in sales from January through 

December. Note: To date, we have spent over $14,000. 
o Online portal navigation 
o The County will receive a rebate check from Lowes in March 2024. The rebate 

check will be sent to Christian County. Our rep said he would email me when a 
check has been cut. 

• JCI—On October 10, 2023, Maintenance Supervisor and Purchasing Manager met with 
Johnson Controls representative Jessie De la Rosa. The three of us spoke about the 
issues we were having. Through this collaboration, a partnership between JCI and 
Christian County was formed, utilizing a State of Missouri contract. 

• Kone—Elevator Maintenance & Repair was bid and awarded to a new vendor, Kone. 
Three bids were received. Over the contract's life, we will save approximately $20,000 
from our previous contractor. 

• Vital Records—A company that many of our departments use, was arbitrarily adding a 
new $20 fee for 2 Standard Gigabytes of storage, which we did not request. Purchasing 
contacted VRC and discovered that you had to get them to opt out of the program. 
Purchasing got the Recorder of Deeds, Prosecutor’s Office (who already knew), and 
Circuit Clerk to have them opt out of the program. I wrote up the verbiage to send to 
them for the cancellation. 

• PO Aging Reports – October 19th and December 14th 
PO Aging Report was run twice in the 4th quarter and distributed to all County 
Offices/Departments by Purchasing Assistant. This report is a “clean up” report for Audit 
and Purchasing. Purchasing will continue to work with the departments to verify what 
purchase orders are current for end-of-year procedures. 

• New County Procurement Credit Cards 
The Treasurer issued new bank cards for the County Offices/Departments from Central 
Trust Bank. We changed from Ozark Bank because we were not receiving any benefits 
like cash rebates at the end of the year. The Treasurer asked Purchasing to coordinate 
the delivery of the new cards and the receipt of the old Ozark bank cards, and we did. 

• WEX Fuel Card—The County fuel card for County vehicles. The Auditor informed 
Purchasing Manager that WEX began charging $2.00 per card/per month. We worked 
with WEX and switched WEX to the State of Missouri contract. Now, the County will 
receive benefits like 1.75% off the posted pump price. It is received as a quarterly credit 
on our invoice. We weren’t even set up with tax exemption. 

• IGA—We issued an IGA to Buchannan County on October 24, 2023, and we’re happy to 
report they piggybacked on a procurement we did. They purchased security equipment 
from our contract with Secure Tech. 

• Recycling on Campus: Greenway Recycling was on campus with the Recycling Center, 
the Collector, and the Public Administrator's office. Greenway went out of business and 
failed to contact the County. With their permission, Purchasing switched the Collector 
and Public Administration Offices to Big Bear Shredding utilizing the State’s contract. We 
issued a new bid for the Recycling Center, and Republic Services received the contract. 

• Shred-It (another recycling company) was on campus, and their costs were too high. 
With their permission, Purchasing switched Juvenile and the Prosecutor’s Office from 
Shred-It to Big Bear Shredding using the State of Missouri contract. 

• Panic Button Alarms: On December 4, 2023, CC Purchasing Manager met with Secure 
Tech representative Juliana Goldenberg, along with CC Campus Security Sergeant, 
Maintenance Supervisor, and IT Manager, to discuss the rollout of the panic button 



alarms. On December 11, 2023, they were installed by Secure Tech’s and appear to be 
successful, according to Campus Security Sergeant.  

• On November 21, 2023, the Treasurer’s Office sent a letter to all our outgoing checks to 
vendors. This is to help our online vendor database grow. It went out to 50 vendors.  

• Contract Report Distributed: One of the items Purchasing is most proud of distributing is 
the first-ever contract reports to the County’s Officials and Department Heads. This is a 
crowning moment for the County and Purchasing. 

• MAC Award: Christian County received a 2024 MAC award for Innovation and 
Digitization Through eProcurment. The Purchasing Manager and the Presiding 
Commissioner accepted the award on behalf of the County. 
 

Missouri Association of Public Purchasing (MAPP): 
• On November 15, 2023, a virtual Missouri County Purchasing Lunch & Learn was held. 

Miscellaneous procurement topics were discussed. Five counties attended.  

• On December 8, 2023, Kim Hopkins-Will was sworn in as president of MAPP for the 
2024 calendar year.  

 

________________________________________________________________________ 

IT 4th Quarter Update 
 

• Commission Live Streaming 

• DUO Single Sign on – Adding a needed layer of security 

• New VPN solution for County and PA – Adding a needed layer of security 

• Justice Center Cabling Upgrade 

• Migrated File Share Servers back on-site to Christian County 

• IA Pro Server Upgrade 

• Received 344 service desk tickets – Total of 1,446 for 2023  
o 220 Problem/Issue Tickets 
o 68 Feature Requests 
o 51 Standard Request 
o 5 Questions 

▪ 150 via Portal 
▪ 117 via Email 
▪ 77 by CCIT 

 
In-progress: 

• State phones swapped to CCIT network infrastructure 

• Migrate major servers back on-site to Christian County 

• Fiber installation between three main buildings 

• Layer 3 network migration 

• Active Directory security/permissions overhaul 

• DUO overhaul 

• CCMO wireless upgrade 

• Collectors Office Infrastructure upgrade 

• Keefe server segmentation 
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